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DON’T MISS A GOOD 
OPPORTUNITY! 


Sell your local merchants and 


manufacturers 
Parcel Post Policies 
which offer low-cost and easy-to-handle 


protection for Parcel Post shipments, with 


prompt payment of losses. 


A new Springfield Group sales folder on this coverage 
is now available. 





THE SPRINGFIELD GROUP 


Springfield Fire and Marine Insurance Company Springfield, Mass. 
New England Insurance Company Springfield, Mass 
Michigan Fire and Marine Insurance Company Detroit, Mich 
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A BEACON OF HOSPITALITY 


Just as the friendly beam of the light- 
house welcomes the traveller, so does 
the cordial hospitality of The Fort Shelby 
make itself known fo every guest. Con- 
veniently located, the hotel offers rest 
and comfort in its 900 rooms with bath. 
In addition, the rooms hove choirside 
radio, servidor ond circulating ice 
water. There are two fine restaurants, 
famous for good food, and an attrac 
tive cocktail lounge 
GARAGE AND PARKING FACILITIES 

TV in 4 An Albert Pick 
Rooms.” f Hotel 


“Now! 
Guest 
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*Based on Standard & Poor's daily stock @ indexes ef 50 industrial, 
20 calbvest and 20 public utility stocks combined. 


CASUALTY FIRE 
1949 1960 196! 1960 
420.2 479.0 480.1 . 279.3 
414.7 496.8 481.8 J 286.6 
427.1 486.9 469.8 ‘ 288.3 
413.9 4786.1 465.5 ' 273.8 
405.9 492.8 455.6 . 282.9 
387.6 445.0 456.2 d 273.4 
413.1 413.1 473.3 239. 253.6 
432.7 444.7 4940 d 269.2 
443.4 478.9 J 288.0 
“455 477.0 . 290.4 
458.2 474.8 302.2 
478.1 466.8 . 309.4 


NSURANCE stocks continued strong in August and 

closed the month up about 4%, the same rate of gain 
that was recorded in July. Fire shares made a new high 
at 323.1, while casualty shares advanced to 494.0, a 
new high for the current year and almost equaling the 
high of February, 1950 


Fire Stocks 


St. Paul, which lost a half point in July, led the 
list upward in August with a gain of 11%, while 
Insurance Company of North America, largest gainer 
in July, was off half a point in August. Hartford, Fire- 
men’s, Providence Washington and American of 
Newark all registered gains of better than 5%. United 
States Fire, Phoenix and North River lost a portion 
of their previous month’s gain 


Casualty Stocks 


All of the stocks in our casualty index moved higher 
in August, led by United States Fidelity & Guaranty, 
up 9%, and New Amsterdam, up 7 Next largest 
gains were scored by General Reinsurance, Aetna Casu- 
alty, Massachusetts Bonding and Seaboard Surety 
Continental Casualty showed the smallest gain, up one- 
half point to 67. 
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TEACHING WITHOUT PREACHING is the mod- 
ern technique of imparting knowledge the 
technique used by Bituminous Safety Engineers who, 
with the use of audio-visual aids, are assisting policy 
holders, large and small, to develop effective loss 
prevention programs 

Bituminous Engincers have repeatedly demon 
strated to thousands of industrial policyholders that 
the proper use of motion pictures and slidetilms can 
convey thoughts and ideas more vividly and quickly 
to their employees. The result has been a speed-up 
of training and production, with proportionate de 
crease in accident loss 

Every Bituminous Engineer has at his disposal 
modern, dependable projection equipment to show 
films on safety and related subjects in the Bitumi 
nous Safety Engineering film library. Services of the 
Bituminous Engineer, his films and equipment are 
as near as the telephone to the Bituminous Agent 
and his clients 

As a neighborly gesture, the Bituminous Safety 
Engineering Department will free-loan its film to Bi 
tuminous agents, insurance, civic and church groups 
or other responsible Organizations with proper equip- 
ment. A Bituminous film catalog will be sent on 
request 
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EIGHT BRANCH STORES OF FRANKLIN SIMON 


PROTECTED BY ADT 


Thoroughly up-to-date in every 
respect, eight branch stores of 
Franklin Simon, one of New 
York’s leading specialty shops, 
are protected against fire and 
burglary by ADT Central Station 
AUTOMATIC Protection Serv- 
ices. The services include: ADT 
Central Station Burglar Alarm, 
ADT Sprinkler Supervisory and 
Waterflow Alarm and Aero Auto- 
matic Fire Alarm Services. These 
and other ADT AUTOMATIC 
Services are used by thousands 
of business concerns throughout 
the United States for better pro- 
tection at lower cost. 





Write for complete information. 














FRANKLIN SIMON SPECIALTY SHOP, ATLANTA, GA. 
ARCHITECT: HERBERT B. BEIDLER, A.1.A., CHICAGO, ILL. 
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COMPANY DEVELOPMENTS 
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ALABAMA 
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Centennial Ins. Co 
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4, EDITORS’ 
CORNER 


**k* In nine out of the last twenty vears the combined 


loss and expense ratio of automobile physical damage 
insurance has than 100. Nor the 
future, with both accidents and repair costs increasing, 


been greater does 


seem rosy. On page 13 is a resume of the experience 
on this line since 1931 and a detailed breakdown on the 
trend of Auto Repair Costs 

Lahaliel at this time, to 
review the operating records of a representative group 
of fire and casualty companies for the first six months 
of the year to determine the general trend the business 
is following. 


It has been our custom, each year 


The 100 semi-annual statements distilled 
into this report on Semi-Annual Experience on pages 
14 and 15 represent a good cross-section of the industry 


*** An individual or organization who is aware of his 
exposures will try to develop an program 
which, as far as possible, will protect him from fortuitous 
But many 
he finds that 
records required by his insurance carrier 


insurance 


a loss has occurred, 
have available the detailed 
\ practical 
method of maintaining such records is considered in 
The Impact of Inflation on page 20 
course, the problem of underinsurance 
of Adjusting 


times, after such 


loss. 


he does not 


There is also, of 
The 


stressed in 


Importance 


Insurance to Value is the 


article on page 21 


wee Ever atomic blasts in 


Hiroshima 
haunted by 


hi ible 


some 


the 
Nagasaki, casualty insurers have been 
catastrophic 


since 


hazard to which they might be 


the event of such an explosion in this country 
sort of relief from this liability was sought during the 


legislation held by the 


hearings on proposed war damage 
subcommittee of the Senate Committee on Banking and 
Currency. Our author on page 25 


Pes 


expresses eXxce Ik ntly 
his reasoned the Compensatior 


Hazard of Atomic Attack 


optimism concerning 


wee A recent California case, Gandelman v. Mercantile 


Insurance Company has revived discussion as to the 
exact point at which the delivery of an insurance policy 
is consummated \ statement on the Del 


1 


Policy has been prepared by the Counsel National 


ot the 


Association of Insurance Brokers. It 


ae) 
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*e*% In our August issue John A. North, president of 
the Eastern \ssociation, presented the 
case for the slower more deliberate introduction of new 


Underwriters 


with most insurance 
problems there are two schools of thought, both with 


coverag’ ind rating plans. As 
sincere and courageous followers, on how the evolution 
of the industry An Independent 
/deology, on page 31, is an answer to Mr. North’s thesis 


should proceed 


and the expression of the opposing arguments 


*** As a salesman, an agent or broker may rightfully 
consider every business, be it manufacturing, mercantile 
or service, a prospect for use and occupancy insurance. 
\s an insurance counselor, he must be able to determine 
when extra expense insurance should be carried rather 
than use and occupancy or when there is a need for a 
combination of both. In Use and Occupancy or Extra 
Expense? on page 41, the distinguishing features of 
the two coverages are detailed and a rough guide to 
the choice of coverage given 


week Health Insurance has been written in the United 
States for over one hundred years and during that time 
has progressed through various phases of development 
The present situation is superficially quite similar to that 
existing during the period between 1908 and 1914 when 
underwriting experience was unsatisfactory. However, 
as the article on page 45 points out, there are a number 
of new factors which are certain to greatly influence the 
future development and experience in that line 

**k Every day, in the United States, there are nearly 
1,000 serious fires, some 700 of them in homes, which 
destroy about $2,000,000 in property value. Each day 
twenty-eight people lose their lives in fires and another 
sixty are disfigured or injured. These are the basic 
facts underlying the fire prevention programs which are 
conducted throughout the 


entire vear, reaching their 


apex during fire prevention week, this 
from October 7 through October 13. On our cover is a 
reproduction of the 1951 Fire Prevention Week poster 
of the National Board of Fire Underwriters. On page 


year observed 


7) are some pointers on the best methods of Spreading 


the Gospel 


xe W hile 


‘ . 1 1 
1 ikes real courage to calmly meet a 


dismissal, to make repeated calls in the face of persistent 
refusals, and to present a 


whet 


proposition enthusiastically 
a prospect is in an unfriendly mood; yet the su 
ind cannot 


knows that if he 


has no need for 
ot tear He 


cessful salesman knows he 


afford the luxury analyzes 
his sales technique, increases his knowledge of his 
product and makes a close study of his own weaknesses, 
successful lat salesman ts the 


The Two Tyt Me wi 


he will be right one of 


See page 83 





PHOTOGRAPH BY SARRA 


Will This Jury Be Generous With Your Money 


A jury consists of twelve people who are You can protect yourself against this’ 


reminded daily that living costs are on the inflationary trend and avoid financial 
increase. Their courtroom decisions reflect disaster. See your insurance agent or 
their personal experiences, making awards broker to be sure the limits in your policy 


in liability suits larger than ever before. are high enough to protect your assets. 


{ This is areproduction of a poster (19" x 25") prepared for Producers. We will be glad to send youa free copy for your \ 
(office wall or window. Please address your request to American-Associated Insurance Companies, St. Louis 2, Mo. f 





AUTO REPAIR COSTS 


phy sical 
damage field, 


casualty companies underwrite a sufficient volume 


bulk of automobile 


LTHOUGH the 


insurance is written in the tire 
under full coverage policies (and show experience on 
auto collision as a separate class) to permit a detailed 
study of trends. 

The 
casualty companies shows wide variation in 
Volume 


stock 
premium 
volume and underwriting experience faded 
away during the depression years and except for 1932 
Che two war 


following tabulation of the results of 


and 1933 experience was not favorable 
years of 1942 and 1943 turned in small profits because 
of restricted driving but were followed by three dis 
astrous years. Finally rate increases, higher deductibles 
and the much higher dollar values on record production 
of new automobiles put the line well into the black and 
the post war losses were recouped 

This was a remarkable accomplishment in view of 
underlying events. War time and post-war inflation 
boosted costs of repair parts and labor. By the end of 
the period more people were driving more cars more 
miles than ever before. In ten years automobile regis 
trations increased more than 50% and estimated mileage 
driven was up nearly as much. Changes in automobile 
design, new body styles and automatic transmissions 
were additional factors to raise repair costs 

Ten years ago a fender was merely a fender, now even 
in the most conservative cars it includes either a head- 
light or a tail light and in many cases a substantial 
portion of the car body. The widening of bodies to the 
point of eliminating running boards turns a minor side- 
swipe accident into a major repair job. Fancy grill 
work is fragile, generally unrepairable and surprisingly 
expensive. Curved windshield and rear window glass 
in ever larger single pieces (sometimes tinted) also adds 
to repair costs 

\ front end replacement listed at $100 ten years ago 
now costs $290, up 190%, while a rear fender which 
cost $10 in 1940 now brings $90, an increase of 800%. 


° 7 +7 . 
Premiums Expense Und Prem. 
Written Ratio P.or I Earned 
10,449 i d 158 14 
6.918 ‘ 5 814 10.1 
5,662 7 . 720 11.5 
5,748 ».5 2 133 2.3 
6,151 : 592 98 
7,023 ; 38 433 6.1 
7,998 809 108 
8,804 5 05 
10,014 : 2 : 08 
12,267 58 3.1 


Ratio to 


Loss 


Totals 81,125 1.1 


* Last 000 omitted 
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+ Losses and loss adjustment expenses incurred to premiums earned 


However, despite the tremendous percentage increases 
in individual items, over-all costs advanced about 125% 
\lthough traffic accidents are up 
(monthly claim 


in the last ten years. 
nearly 30%, claim frequency 
related to monthly premiums in force) have continued 


notices 


to run below pre-war levels 

It may be that the 
brought better vision although higher repair costs, have 
been at least partially responsible for keeping accident 
frequency down despite the big increase in number oi 

Certainly accident prevention work, 
better and better 


new body styles, which have 


cars on the roads 
improved handling of traffic, roads 


lighting have played a part 
What of the Future? 


So much for the What of the future? Both 
accidents and accident frequency are on the way up and 
automobile repair costs have increased substantially in 
the last few addition, 
major automobile manufacturers have applied for price 


past 


months and are still rising. In 


increases. With rates always a jump behind experience 
is the industry heading for a repetition of the 1944-46 
results? Such current [ 
business would be little short of disastrous 
Fortunately, the situation today is very 
from during the 1944—46 period. The dire results then 
stemmed from artificially low rates based on restricted 


ratios on the volume of 


loss 


ditferent 


war time driving so that the companies entered the post 
war inflationary period on an inadequate rate base. The 
loss ratio reached a high of 91.6% in 1945. The 
companies have entered the current round of inflation 
on a rate base that produced record profits. Neverthe 
less inflation of repair costs is a serious threat and one 
that must be watched very carefully because of the time 
lag involved before rate adjustments are reflected in 
underwriting experience 

Just how much automobile repair costs have increased 


in recent months has been made the subject of a special 


( ead paae 


. Ratio to 


Prem. 
Earned 
109 


' f 
Premiums Loss Expense 
Written Ratio 
17,519 66.5 39.8 
15,040 496 47.2 } 6.2 
14,526 5: 46.3 38 2.5 
17,949 41.1 19.1 
25,651 36.5 6.6 
60,429 2 
80,593 57. 34.7 : 20 
101,449 83 Ri 12.5 
117,797 19.0 


138,698 14.0 


Ratio 


6.9 12,083 52 


Totals 589,650 54.3 3 7 93 5.3 


j 


+7 Incurred to premiums writtet 
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HI 


stock 


underwriting 
| 


whicl 


deterioration im 


casualty companies 


1950 has continued 


Wy 1 
it 


1Os 


evident 
brought the highest overa 
1932. Net premium volume 


1950 ady 


in 


hh 


which 


leveling off in anced about 
g 
half of 1951 


cause ot 


and is expected to contint 
} 1 : 
maustrial e1 Novnient 


full 
additional state 


ny 
! 
sutomobuile ft 


ures 


Trends in premium writings at 


at once apparent trom the 1 Ih ig exh 


results in the first half of each of the 


First 
Hali 
1947 
104% 
1949 
1950 
1951 
le 


Phe 


ence, 


magnitude of t 


now fully apparent, is emphasizee 
profit producing operating ratios for th 
1951 


tant 
workmen's 


Chief trouble spots are among the 
lines-—aut iabilitv, get 


to 


casualty 


compensation and 


Automobile Experience 
\utomobile liability 
has been in trouble sin 
the trend through 1949 
ment and ¢ <periel 


} 


However the trend 


the end of the ve 


action Was necess 


and 
a trend 


been sought 9 
recognize 
will improve when 
long enough to be 
\dequate 


the 


rates 
} 


ot casualty 


number of states 
sponsibility laws 
ments shows ne 


14 


into 1951 


higher 


nancial re spor 


nd oper iting ra 


shit 


terioration in ci 


proj 


SEMEN UAL 
Stock Casually 


Ve idequate to cover 

becat 

ind 

reported since Work ° . 
orkmen's Compensation 

has been good 


full 


he gen 


ompensation t perience 
t ding the crest of virtually 


1 
1¢ 


ny wage rates 


ore been downward, except 
r benefits, while hospital 
med to The loss 

it was only by 
that the 


le continues to give 


climb 
] 


nine in 1950 and 


points 


average ratio line 


XK pense 


enjoved 


a rapid 


ood underwriting ex 


However this 


requires a specialized 


substantial is underwritten by 


slurrie 


ul ilty co lidelity and surety 
profitable 


Castk 
| 
tsually CN» venerally 


| | 10 ; j 
I on ' nm cast 


itv remsurance 


lume is small. Ex 


s been tar from satis 


mo Mmpor the vear-end but 


a ee , 
liability, urplus is « ' due to build 
erty damage 


, . 
eral up in reserves 
Invest 


to stock 


returns 


**50 STOCK CASUALTY COMPANIES 


6 30 50 
$1,807,083 
546,422 
37,993 
591,885 
520,238 
504,609 
550,480 
495,277 
55.4 
36.7 
92.1 
19,615 
20,072 
5,322 
13,083 
11,529 


12/31/50 
$1,866,978 
606,693 
29,855 
649,646 
503,604 
1,099,215 
1,061,031 
1,020,965 
58.4 
37.3 
95.7 
27,996 
44,198 
49,669 
21,602 
29,001 


6/30/51 

$1,932,592 
590,725 
26,145 
676,326 
571,974 
601,841 
616,380 
547,791 

63.6 

36.2 

99.8 
-24,074 
22,588 
4,606 
4,935 
10,427 


Total Admitted Assets 
Policyholder’s Surplus 
Conditional Surplus Funds 
Case Loss Reserves 
Unearned Premiums 
Direct Prems. Written 
Net Premiums Written 
Net Premiums Earned 

* Loss Ratio 

t Expense Ratio 
Combined Loss & Expense Ratio 
Underwriting P. or L 

Net Investment Income 
Other Inv. Gains or Losses 
Federal Taxes Incurred 


Dividends Declared 


* Incurred to premiums earned. ¢ Incurred to premiums written 
** Figures in thousands, last 000 omitted 
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EXPERIENCE 
Steck Fire 


Wo 
operating figures of the st 
the half of 


j 
volun 


are evident in the 
«ck tire insurance com- 
1951-——a 
jump in the 
up 15% as 
first half of 1950, while 


adjustment 


very significant trends 


panies for first substantial 


rise in premium and a big loss 


ratio. Net writings 


in the 


premium are some 


against a rise of only 3° 
the ratio of losses and loss expenses in- 
curred to premiums earned jumped more than seven 
points above the corresponding ratio for the first half 
of the preceding year 

loss ratio and 
over-all results for the first half of each of the 


vears are outli 


Changing trends in premium volume, 
last five 


ined below : 


ombined 
Ratio 
103.2 
93.6 
83.1 
RRS 


O55 


First ’remiun Loss pens ( 
Hali ease 

1947 

1048 

1049 

1950) 

1951 


Korea was 


War in 


m pre mum 


primarily responsible for the rise 
off 
inspiring the building 


writings; first, by touching another 


round of inflation and, second, by 


up of large inventories. Another factor was the Novem- 


ber storm which not only caused a flurry of new ex 


tended coverage business but emphasized the inflation- 


ary rise in ill insurable value s and the need for additional 


** 50 STOCK FIRE COMPANIES 


6/30/50 

$1,852,041 
901,563 
9,027 
164,076 
687,624 
197,054 
380,372 
348,847 

49.2 

39.3 

88.5 
27,690 
25,016 
18,162 
16,371 
14,65! 


12/31/50 6/30/51 
$2,048,097 $2,084,898 
1,024,346 1,031,847 
11,034 10,766 
197,579 196,300 
725,327 773,968 
779,105 263,447 
780,338 436,695 
711,999 388,050 
52.3 56.6 
38.6 38.9 
90.9 95.5 
38,381 -1,422 
58,900 27,817 
132,597 6,053 
27,131 6,213 


Total Admitted Assets 
Policyholders’ Surplus 
Conditional Surplus Funds 
Case Loss Reserves 

Unearned Premiums 

Direct Prems. Written 

Net Premiums Written 

Net Premiums Earned 

* Loss Ratio 

t Expense Ratio 

Combined Loss & Expense Ratio 
Underwriting P. or L. 

Net Investment Income 

Other Inv. Gains or Losses 
Federal Taxes Incurred 
Dividends Declared 35,206 15,930 


* Incurred to premiums earned. ¢{ Incurred to premiums written. 
** Figures in thousands, last 000 omitted 


For September, 1951 


the contimued 


Still another factor 
record production of new automobiles 


coverage was neat 


The sharp rise in the loss ratio reflects a number 


of factors chief of which are: first, delayed reporting 


of November windstorm damage claims: 
repair 
claims ; 


second, higher 


increased number of automobile 
and third, the a larger 


casualty business through expanded multiple line oper 


costs on an 


writing of volume of 


ations 


Straight Fire Experience 
the stock 


company field now exceed an annual rate of $1,200 mil 


Net premiums on straight fire business in 


lion and represent some 45° % of all business underwrit 
ten. A greater awareness of the wisdom of maintaining 
a proper relationship between insurance coverages and 
the 


rising replacement costs Is keeptt vy experience on 


line on a satisfactory basis 
lary 


Extended coverage was the victim of one of the 


est catastrophe losses to ever hit the insurance business 
Experience was most unsatisfactory in 1950 and because 
vear ind 


of the storm striking so late in the causing 
such wide spread damage, claims have continued to pour 
in. Much damage to summer places was undiscovered 
and unreported until 1951 and the reporting of 
other delaved Thus experience in 
1951 is still showing the effects of the Nover 1950 


storm 


many 


claims was also 


iber 


Automobile Physical Damage 

The 
physical damage insurance was very unsatisfactory but 
higher rates coupled with the much higher dollar values 
of the millions of 


immediate post-war experience on automobile 


new cars and high values on used 


cars placed the line decisively into the black. Rising re 
pair costs and an increase in accident frequency have 
caused experience on the line to deteriorate in 1951 
Total assets and surplus are up only modestly from 
the vear end (2% 1%) but some 13% 
15%, higher than 1950. | 
premiums advanced 7‘ 
Net 


rise and dividends to stockholders 


and are and 


respectively June, nearned 


since December and 13 since 


June, a year ago investment mcome continues to 


are also higher but 


remain well within investment income 
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AUTO REPAIR COSTS—from page 1|3 


survey by the American-Associated Insurance Com- 
based on monthly reports from their nationwide 
branches. Highlights of this survey follow 

The average collision claim cost in the first quarter 
was $184.80—for the first quarter of 1951, the 
figure was $211. Marked increases appear not only in 
labor charges but also in parts, materials, accessories and 
appears that increases are 
proceeding at an accelerating rate. 

\ year ago labor charges ranged from a low of about 
uur to a high of about $4 an hour. In the 
in areas the automobile dealer service 


panies 
of 1950 


equipment, and it these 


$2.25 an he 
large metropolit 
shops and independent garages generally charged $3 
Many independents, and both the independents 
and dealers in small communities, charged from $2.25 
o $3 an hour \ few 

service and to one or two of the most expensive auto 


an hour 
shops catering to specialized 
mobiles charged as high as $4 an hour. In general, 
the shops were competent and the work 


satisfactory. Today the labor rate for automobile repairs 
ranges trom $3.50 to about $5 or $5.50 in special sh ps 


mechanics in 


Chere are still some independent shops in both the 
larger and smaller cities holding to a lower rate but 
these are exceptional and handle small volume. We have 
advised of labor rate increases of 50c 
hour pretty generally during the last six to 


In the larger cities today the labor rate 


noted or been 
to $1 an 
nine months 
iverages about $4 an hour 

Within the past 


change in policy with 


year there has been an 
respect to incidental 


important 
services 


formerly absorbed by the garages as a part of their 
normal overhead expense. Now it is quite common for 
repair invoices to include labor charges for the installa- 
tion of batteries, tires, etc., where such items are bought 
and included in the invoice. Other special items now 
appearing on invoices in much greater frequency are 
telephone, telegraph, express and air express 


Parts Costs 


While there has been no across-the-board increases 
in the price of parts, increases have ranged from 15% 
The overall average increase on our invoices 
amounts to about 20%. This, 
the whole new change in cost to us because up to the 
middle or the latter part of 1950 we had, to a large 
re-established the 


to 25%. 


however, does not reflect 


allowance of a dis 
Since the middle of 


extent, garage 
count on all parts and materials 
1950 our discounts overall have dropped about 50% 
and that trend continues even more rapidly today 
TIRES: One leading manufacturer tells us that its 
list prices have increased approximately 50% in the last 
twelve months. Another manufacturer tells 
us that his wholesale prices have increased about 30° 


in the same period. Our own experience indicates that 


leading 


the retail prices as they appear on the bills even of the 
second manufacturer show an increase of approximately 
50% 
GLASS: Automobile glass and the labor for installa 
tion have both gone up 20% since the middle of last year 
PAINTING: Formerly 
depending upon the shop and the class of job 


paint jobs ran $65 to $85, 


loday, an 
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enamel job runs $85 and up. Lacquer jobs run $125 
to $150, and within the past six months we have seen 
a few jobs billed at $175 “o $225 

UPHOLSTERY: Material has gone up 30% whole- 
sale in the past year. Labor 
stantially 


has also gone up sub- 
; moreover, at the moment the local upholstery 
firms are faced with a new demand for further increases 
by the union workers 
such 


40% 


seat ¢ 


Fabricated units of upholstery 
is seat cushions have increased approximately 
in the last nine to twelve months. Today a front 
ushion, not including the back rest, for a Dodge 
two-door $72. The cushion for a 
Lincoln is $110. A door trim pad on a Dodge—$25. 
Seat covers have gone up 50% to 150%. A complete 
upholstery job in a medium class car now runs $600 
to $700 


sedan 1s same 


Dealers tell us the wholesale prices on accessories in- 
were in- 
creased up to 25% ina rush to get in ahead of the O.P.S. 
regulations, and they say that the average overall in 
crease in the last nine to twelve months is about 50%. 
With the advent of O.P.S. there have been some slight 
changes in the models of accessories, such as radios and 
heaters, without apparent benefit to the consumer but 
with price increases. For example, a radio model change 
accompanied by a price increase of $72 to $85 

TOWING: Minor towing jobs which formerly ran 
$2 to $5 now cost us from $5 to $10. Major jobs, in- 
cluding the use of wreckers, have gone up 25% to 40%. 

SALVAGE: While we do not have any exact figures 
from which we can determine a definite percentage 


cluding radios, heaters, bumper guards, etc., 


For September, 1951 


change in salvage values, it is quite cbvious from day 
by day review that sa'vage is now bringing appreciably 
less than a year ago. Due to shortages of parts it is 
possible that the salvage market may go up again in the 
next year. 

PARTS SHORTAGES 
be of concern three to six months ago, and are now be 
coming acute 


Parts shortages began to 


When a replacement part is not avail 
able it is usually necessary to either repair the old one 
or to fabricate a new one, and in either case the cost is 
substantially increased. Even though parts are avail 
able, they may be at some distant point, thus involving 
additional time and expense in locating and ordering 
This invariably means the loss of any discount, and in 
some cases fringes on black market operations 


Late Model Cars 


Mechanical and design changes in late model cars 
are now contributing substantially to the problem of 
increasing repair costs. Many of these changes were 
introduced as early as three years ago, but prior to a 
year ago the total number of late model cars did not 
constitute a sufficiently large proportion of all auto 
mobiles involved to seriously affect our cost per claim 
Some twenty-five million new motor vehicles were manu 
factured in the past three years and 40% of them were 
manufactured in the past year. Also in the past two 
years five million to five and one-half million vehicles 
have been scrapped and most of the scrapping involved 

(Continued on the next page) 
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Auto Repair Costs 


older model automobi hus, it seems that it is 


logical to conclud vitl his past year the sub 
osts due to these new 


stantial mere 1 
models have for the first 


too, that this influence is going 


time made themselves acutely 


felt. It is our opinion 
future 
SSJONS 


to be even more apparent in the 
VSM/ 


were produced three years 


\utomatic 


vast twelve months that 


ag 
they have mat la t ur 


The automatic transmissi v its 


claims 


nature 1S tar 


experience 
very 
con 


vulnerable lamage than the standard 


\ccidents which rarely 


Mire 
ventional tr involve 
damage to conventional transmissions almost always 1 


volve the autom transmission. Moreover. the servic 
utomat 


if the conventional type. Also, 


ing and repai transmission 1s tar more 


expensive than the re 


it has been noticeable that automatic transmissions are 


chargeable with at l trequency of certain types 


of accidents which involve greater damage. In most of 


the automatic tvp ms the automobile engine 


does not hay i ny ! when the accelerator 1s 


released lt iutomobile free-wheels 


when the ac Brakes are relied upon 
entirely ¢ the automobile. Be 


cause of this there has been a noticeable increase in 


transmission 
yvreater 


roll-overs and upsets involving automatic 
this results 


damage, trequ 
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While it is supposedly possible to tow at slow speed 
called to tow an 


will either 


most garages when automatic 


upon 


transmission car disconnect and drop the 


by litting the rear end. In 
result We have 


sconnect the 


drive shaft or tow the cat 


either case added cost is the found also 
in many cases that 1f the tower does not di 
drive shaft and does not lift the rear end the transmission 
is damaged in the course o towing. It costs ; 

SSO to disassemble and mb n automat 


mission 


What is said above about 
to a lesser degree true with referen 


low pressure tires have becor 


in claim cost only within the 


new small cars which forme with 


600 x 


increase of $3 to $5 per 


16 tires now carry 670 x 15, L price 
tire White sicle walls have ilso 
been a much greater factor in the past twelve months 
\ white sidewall on a medium size car costs $58 to 
S65 


GLASS 


automobile S werTre equipped with bent 


Prior to a vear ago only 


bent glass windshields make up 
laims \ 


cost S60 to $65 plus $25 lal 


automobile glass « 


$5 for flat glass 
LABOR: Mention has 
cost of labor due to change of « 


This increase is also found in other oj 


been I 
] 


lesigi 


recently idopted ~P 


makes it 


under 


ample, the 


automobiles necessary 


removing the oating from 


g 
be straightened or repaired. Lamps in the new bumper 
costs 


guards increase labor 


struments and accessories 


quire the removal 
tions in order to mi 

towing costs are higher « 
It is also only within 


have become such an imy 


covers now install 


Mat V ol 


1 


seat 
hig! is SSO 
built in the past elg 
lifts. What would 


ening a door pane 


the window lift 


Summary 
\ vear ago collision claim rep 
labor 


would be divided about fiftv-fit 


1 1 
| materials 


What 


auto 


material. Today it is our behef 


1 


will run about 60° of the Is, and la H) 


said ihove reters issenger,r 


h is been 


mobiles but it is generally true nercial vehicles 
| g trucks, tractors abor costs 


also, including 
} 


have gone up at least as mu 
lines as in passenger | 
ind materials have though 


not quite is rm 5 \ . i] the costs 


ire not vet st thilized ut ontinu turn twp ird 


possibly 
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“Unforeseen events ... need not change and shape the course of man’s affairs’’ 


Want an accident telescope? 


Wouldn't it be wonderful if you had a telescope 


medical expenses resulting from accidental in- 


that would let you see accidents coming from jury, as well as a lump sum for accidental death, 


‘way off? Of course, it’s not possible. It never will 
be. But, while you can never foresee accidents, 
you can plan ahead to protect yourself financially 


against them. At low cost, you can obtain a Mary- 


loss of limb or sight 
Here is insurance that pays off in peace of mind 
as well as in dollars. See your Maryland agent 


or broker today 


land personal accident policy which will pay you Remember: because you 


his business, it's good | 


MARYLAND CASUALTY COMPANY 


Baltimore 3, Maryland 


an income while you're disabled. It also will pay 


All forms of Casualty Insurance, Fidelity and Surety Bonds, for business, industry and the home, through 10,000 agents & brokers 


help Maryland agent 





HENEVER a serious fire 
occurs in a community, it 


usually makes the head 
me of the first questions 
naturally the mind 
of the public is “Was the loss fully 
covered by \lthough 


the amount of insurance carried may 


lines, and 


which arises in 


insurance?” 


be reported in the press, the general 
public seldom learns the truth as to 
the adequacy of the insurance to re 
pair the damage done or the details 
of the final adjustment in a specific 


case 


Mounting Costs 


For nearly decades—since 


1933 to be more specific 


two 
the costs 
of buildings and of equipment have 
been mounting almost continuously 
Our construction cost index for the 
period indicates that average con 
struction costs have risen approx 
mately 250° from the 1933 

and approximately 150% from Janu 
ary 1941 to January 1951. Although 
this index is an average which should 
by no means be applied to a specific 
locality, and 


lows 


building in a_ specific 
although it does not apply to building 
ures such as plumbing, heating, 
levators, etc., or to ma 


does re 


pro 


equipment, it 


i 
i trend of marked 


such 


ons that it should challenge the 


every insurance buyer 


dequacy of his present 
1 of fire loss ad 

vears has brought 
to light ondition of under 
Insurance ich seems quite 


lent 


preva 
lowing examples are 
1 many which might be 
cited to te the seriousness of 
underinsurance in the present era of 
high prices 

\ manufacturing which 
; 
iF 


plants suffered a 


company 
owned several 
$112,000 fire loss 


Through the 


on one of them 


operation ot the 


pro 


20 


Cc. J. SCHWINGLE 
Vice President, The American 
Appraisal Company 


rata distribution clause, the amount 
under the insurance 
$88,000 


recoverable 
policy was approximately 
due to underinsurance. 

A school district suffered a $300,- 
000 fire loss of which only $80,000 
was recoverable under their insur 
ance policy. 

Another school district suffered a 
$350,000 school loss and collected 
approximately $140,000 

A vineyard company had an ap 
praisal of its properties made in 1946 
and based its insurance on this re 
port. It had considered having the 
report revised but had deferred ac- 
tion, and the adjustment of a serious 
loss in late 1949 proved the company 


to be a substantial coinsurer 


Adequate Protection 


These instances 
fact that property dollars are just 
as real dollars 
sented by cash in the bank, inven 
These 


the corporate 


as are those repre 


tories, or securities substan 


tial losses to stock 


holders or to the tax-paying public 


in the instances cited above could 


have been avoided had proper steps 
been taken to establish the value o 
the property prior to the fire 

} 


suggest the 


Phe 


greater con 


need of a 


sciousness on the part of 


corporate 
directors and ofttice rs, members of 
boards of education, and trustees of 
other institutions of their responsi 
bilities to the owners of the property 
for adequate insurance protection 


It should be 
that an insurance policy is a contract 


clearly recognized 


designed to indemnity the 


the event of 


proj reTTV 
owner in loss by fire 


or other casualty It involves an 


both 


insurer 


obligation by parties to the 
contract. The 


obligation to indemnify, and the in 


assumes the 


demonstrate the 


sured assumes the obligation to carry 
insurance in the proper amount and 
to furnish the proof of loss specified 
in the The 

for which the 


contract amount of in 


demnity insurer is li 
is limited by the 
insurance stipulated in the policy and 
further 
quired to repair or replace the dam 
The 
loss is. the 


time of the hire 


able amount of 


limited by the amount re 


aged property basis for settle 


ment of a actual cash 


value at the or other 
carefully 
122 of the 


standard policy that it is 


casualty and it should be 


noted from lines 90 to 
definitely 


the obligation of the insured to sub 


mit proof of the actual cash value and 


amount of loss incurred 


Convincing Proof 


It is clear, then, that it is not 


sufficient for the property owner to 


buy an insurance policy and to pay 
} 


his premiums. He must be in a posi 


tion to submit proot of 


convincing 


the value of the property destroyed 


or damaged whether the loss be total 

\s a part 

loss, the policy clearly stipulates that 

the insured is obligated to furnish 
the ce 
] 


ndamage d 


or partial of the proof of 


quanti 


and 


iwatiol 


itastroplhe rar 


idequat« 


The property owner w 


| the foresight 
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HI 
wl 
SO 
tlected 
almost 


the val 


nsurance, 


sale, and 


building 


sured under 


msurance 


ce 


would 


would 


the 


merchandi 


avecTage 
] 
and ‘ 


adjusted 


WAYNE C. FARMER 
Vice President, 
Standard Reliance Insurance Co. 


inflat influences 


hona;ry 
ich have been going on for 
ne vears have naturally re 
the 

cerTta 


and il the 


value of 

ly in ays actual cash value, and what the 
ordinarily means when he 
Sound value is the 


selves 
and In 
ivman 
vs cash value 
re placement cost of the building less 
] 


cle 
\ctual cash value in the meaning of 
the 1 th 


] . on is 


neipal subjects 
merchandise 
fixtures preciation for age and condition 


furniture and 


which was adequately 
f co-insurance clause is the same 

clause In other words, it 
a 1] than 1s value lis 
tinguished from the value of build 

Cash value, 


yrovisions 
sound value 


the of the building as « 


rtai 


ing and land combined 


s 


situation 
1 
a penalty on 
r 
embarrassing 
Such cases 


unusual in 


1 
lise 


micre¢ h 


in these ve 


been 


has 


1 
<CeCD DP { Ws ¢ 
KK p pac eo 


ss his insurance 


ance clause is presently charged with 


dynamite 


higher 
building 


baffling 


straight« ned 


th ibser 
the 
underinsured y 
loss, and whil means market value including both 
land and building. 
Phe 
property, 
g, may be either more or less than 
| the building alone, d 
whether the land on 
building is situated, that 
of such land, adds 
detracts from the building 
\ good example would be a 
market value of property which stands unoccupied 
and ind has little market value only be 
lirst iuse of the location of the land 
on which the building stands. If the 
same building were situated on other 
the 


Even 
' 
haus¢ 


as ordinarily used by the layman, 


scrious 
entire 


market value of the 


including land and build 
ue of € 
pending upon 
§ Vol vhich the 
Concepts o oe s, the location 


where the sound Oo of 


problem 
1 
title 


is materiall 


building 


tl 


the 


combined 1s 


nic let us y 


minds 


Wi 
the 


out in our 


na \ ilue, wl 


means when it land in a favorable location, 


is 
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market value of the property would 


be materially changed. Let us keep 
in mind then the distinction between 
actual cash value of a 
building the l 
land and building 

Notwithstanding the pace 
flation there still ms 
munities sound value of 


a building, 


sound or 


and market 
combined 

inl 
are iny com 
where the 
particularly of those of 
tl the 


property 


is greater in 


the 


certain 
market value 
including the land 

: buildings 


This creates 


types, 


ol entire } 


Che, same is truc 


f a few in almost any 
community i problem 


as to 
larly as to the possible 
If sufficient 


insurable value, and particu 


application of 
co-insurance Insurance 
is carried to equal soot? or YO ot 


sound value then the insurance may 
considerably exceed the market value 
of the entire property, thus tending 
to moral On the 


other hand the 


create a hazard 


amount ¢ misur 


the 


if 


within 


ance on a building is kep 
the entire 
not 


and 


ot property 


market value 
it would in many cases 
co-insurance clause, 
cases might be so low 
the 


even 


many 
make 


carrier 


undesirable to 
the co 


risk 
with Insurance 


clause 


Agent's Responsibility 

Now what is the agent’s responsi 
bility in these problems. First with 
respect to He 
first remember that the marke 


co-insurance must 
tv alin 


of the property, land and building 


has no particular relationship to the 


as i CO-Msurance 


sound value, or 
calls it, the actual cash value 
This is brought out 
lames Brivtey 


a) 


clause 
of the building 
clearly in the case of 
v. Occidental 
(13 NW 2nd 


Supreme ( 


Insurance Comft 
79) decided by 
ourt 1944 


mst 


the 
It 


ireqd 


lowa in 
this 
with an 
and suffered a partial fire 


case a building Vas 


/ 1 
80% co ince ‘ ilise, 


msur.r 
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Insurance to Value—Continued 

about $4200. The insured and the 
company could not agree on the 
actual cash value of the building un 
der the meaning of the co-insurance 
clause. The insured contended that 
it meant the market value of the 
building. In the original trial of the 
case in the District Court the pre 
siding judge instructed the jury that 
means ‘market 
rendered a 
instruction 


“actual cash value” 
value,” and the jury 
verdict that 
On the appeal to the 
Supreme Court the judgment was 
Court in its de 
cision made these important points ; 
1. The that 
market value is generally not 

the test in determining the 
actual value of buildings tn in 


based on 
company’s 


reversed and the 


rule is recognized 


surance cases, but the principal 
factors are the original cost, the 
cost of replacement, and proper 
illowance for depreciation 

In a suit on a fire insurance 
policy for damage to a building 
it is error to instruct (the jury ) 
that 
“market value.” 


“actual cash value’ means 

Before applying co-insurance to 
any building risk it should clearly 
be the 
satisfy 


agent's responsibility to 
himself that 


insurance properly satisfies the co 


the amount of 


insurance clause based on sound 
value of the building. This is the 
agent's responsibility, and not the 
carrier's responsibility, particularly 
if the agent has given the carrier 
none, or not all, of the facts sur 
rounding such values 


Periodic Review 


Second, under progressive infla 
tion, have had in the 


past few years, it would seem to be 


such as we 


the agent’s responsibility to period 
cally consider the need for additiona 
term 


] 
insurance during the policy 


What is adequate today to 
clause may 


satisfy 
a co-insurance not be 
adequate six months from now, d 
pending upon the trend of inflation 
Certainly policies written for three 
or five year terms, whether they are 
stock, fixtures or a 
combination, should be checked at 
least annually for adequacy 

Third, the 
mind that he 
valuations 


on building, 


agent must bear in 


cannot bind his com 
panies on He cannot 


guarantee the insured in any way 


that there will be no co-insurance 
penalty at the time of a loss. Let 
us be sure I am understood on that. 
| mean that he cannot safely do so 
| recognize that a company is re 
for the acts of its agent, 
right to 


sponsible 
where the public has a 
assume that he is acting within the 
scope of his authority. But even if 
the company is bound by the agent's 
acts, and the company has to pay the 
insured beyond the policy contract, 
the agent is then in the position of 
being liable to the company if he 
icted beyond the 
thority. And | 

panies which authorize their agents 


scope of his au 
know of no com 


to bind the company on valuations 
Generally, consider 


50% of sound value to be the mini 


companies 


insur 
that 


cases 


mum acceptable amount of 
rates are based on 
There 

company 


ince, and 
are many 
underwriter 


intention 
where the 
must choose between three courses 
of action 
1. Accept insurance in an amount 
greater than the 
of the property, or 
Accept insurance in an amount 
less than 50% 
or 
3. Decline the 
The 


depend on how 


market value 


of sound value. 


risk 
likely to 
complete a t of 


decision is very 
facts the agent has given the com 
panv underwriter 

situations 
where the sound value of a building 
would amount to perhaps $10,000, 
but where the market value of build 
together would not 
exceed a couple of thousand be 
cause of the building’s location. Such 


I have looked at many 


ing and land 


situations are tough for a company 
If he accepts the risk 


sound 


underwriter 
it $5,000 to equal 50% of 
value, he is gambling not only on the 
of the insured, but on his 
fire preventive attitude. If he con 
siders accepting the risk at $1,000.00 
he is running head-on into a class 
which 


loss ratio 


integrity 


will produce an 


of business 


adve Ts¢ 


Loss Ratios 


| have agents 
who did not effect 
under-insurance has on loss 


come across some 
understand the 
which 
ratio. I 
on this verv point and T would like 
to give the results of it. The loss 
a particular company in a 
ir agency ina particular year 


made a study at one time 


ratio of 
1 
i 


particu 





on policies written without co-insut | 
ance was 39% on fire business, and | 
36% on windstorm and extended 
coverage business \ study of in 
spection reports on a considerable 
portion of the business justified the 
conclusion that the average risk | 
(this study involved building risks 
only) was about 70% of sound | 
value. The purpose of the study was 
to see what the loss ratio would 
have been had the average amount 
of insurance been only 60% of the 
value, or 50%, etc. Obviously, if all 
policies had been reduced from 70% 
of value to 60% of value, premiums 
would have been reduced 1, and at 
50% of value, premiums would have 
been reduced 24. It was first de 
termined what the premiums would 
have been at 60%, 50°, 40%, 30%, 
20%, and 10% of sound value 

Then a study was made of all 
losses for the year to determine 
how much would have been saved 
on total loss cost had the insurance 
been only 60% of value, 50% and 
so on down to 10%. To make a 
long story short, here were the re 
sults. With insurance at 70% of 
sound value, the company had a fire 
loss ratio of 39% ; at 60°% the ratio 
would have been 43%; at 50%, 
17% : at 40%, 51%: at 30%, 0%: 
at 20% , 76% and at 10%, 95%. In 
the schedule just quoted, the loss 
ratio became unprofitable when the 
percentage of insurance to sound 
value fell below 50% 

I have had agents ask me whether 
loss ratios are normally figured 
against premiums before deducting 
the agent’s commissions. Ratios ar¢ 
normally figured against premiums 
before deducting agent’s commis 
sions, in fact, | have never seen one 
figured otherwise. Therefore, if a 
ratio runs 50° and the agent’s 
commission is 25%, there remains 
only 25% for the company’s ex 
penses, taxes and profits and for 
the setting up of additional re 
serves 

To continue reporting the study 
on windstorm and extended cover 
age business the loss ratio would 
have gone up even more rapidly, 
as the insurance was reduced. At 
70% of value, the company had a 
ratio of losses to premiums of 36% 
At 60% of value this ratio would 
have been 41%; at 50%, 48%; at 
40%. 58% ; at 30%, 75%; at 20%, 
109% and at 10%, 212%. With 
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COMPENSATION HAZARD 


HERE is 
thought that the casualty in 
industry today is 
threatened with a catastrophic ex 
posure. The threat lies not in a risk 
it knowingly undertook, but rather 
in the fear that the courts of the 
country will construe the workmen’s 
compensation laws contrary to their 
original intention and will impose 


considerable 


surance 


upon employers and their compensa 
tion insurance carriers liability under 
the various compensation laws for 
injuries and death resulting from 
atomic explosion I propose to dis- 
cuss why that fear exists and what 
has been suggested to dispel it ; and 
then I will offer the hope that the 
fear is more apparent than real 
Workmen’s compensation laws are 
a form of social legislation designed 
to recompense those de 
pendent upon labor, for accidental 
bodily 
by occupational pursuits. These laws 
came into being with the transition 
from handicraft to the factory sys 
tem of production. That system in 
troduced into our 
employment and complex machinery, 
and brought with it an increase of 
employee injuries and disability 


labor, or 


injuries and deaths caused 


economy mass 


Responsibility of Employers 


Under the common law the re 
sponsibility 
pendent upon fault, and an employer 
was liable to his employees only if 
they were injured as the result of 


of employers was de 


some carelessness or negligence on 
the part of the employer. At the 
same time, even the negligent em 
ployer was armed with three power 
ful defenses—contributory 
gence of the employee, negligence of 
a fellow servant, and assumption ot 
risk. With this limited basis of 
liability on the part of the employer, 
employees and their dependents had 
inadequate recourse for the losses 
they sustained when they were in 
jured in the course of their employ 
ment ; and the burden was frequently 
left to rest solely on the employee 


negli 


For September, 1951 


ATOMIC 


This led to the 
the social philosophy that the burden 
of the industrial 
should be shifted from the emplovee 


deve lopm«e nt ol 


cost for Injuries 
who was least able to bear it, to the 
employer, who could include it as an 
Thus, 


the compensation acts sought to pro 


element of production cost 


vide employees with a more adequat 
remedy for injuries which they sus 
tained as an incident of the 
hazard to they 


occupa 


tional which 


Were 


subjected by reason of their employ 
ment. It 
these acts to Impose 


was not the purpose of 


upon emplovers 
a responsibility for accidents im no 
way related to the employment 

the contrary, they were intet 
redefine the 
employer's liability from 
fault to absolute liability 
injury 


employed or controlled by the em 


only to basis 

that 
where the 
agency causing was created, 
ployer, or where the business, in its 
nature, exposed the employee di 
rectly to injury from such an agency 

That this was the limited inter 
tion of these 
another reason. 


acts is manifest for 


s he 


1 
essential cog 


ATTACH 
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General Accident Group 


nen's com 
It is the ce 
risk of 
yal employers and 


perate \ 


scheme tw oO} 


spreads the loss 
ibles the 
ir risk has always been regarded 
in character, and 

risk which cannot 
) any basis of pre 

the insured adequate 

rarantee the mec ting ol all losses. 
ol fixing premiums 

the risk lf the 
not occur, any pre 
EXCESSIVE li 


muld 


ind completely 


mium woul erossh 
it does o« premium Ww 
be ridiculou 
inadequate loss. Cer 
do not im 

expe;ricnce of 

t is thus 

1 compen 

involves insurance, It 
ave been intended to 


| 


1 
could 1 vert 


include within its scope injuries and 


deaths incident to acts of wartare 


when the legislators 


to draft legislation estab 


Hiowever, 
undertook 
scheme of compensation, 


adopted the 


lishing t 


they almost uniformly 


‘accidental injuries and 


and in the course 


expression 
1 


death arising out ot 


of employment ‘ The expression 
‘ nployment™ was 


lability to 


‘arisin 


ry ou fer 
considered apt to limit 
which 


occupation and to ex 


accidents were an mn 


those 
cident of th 
unrelated 


clude injuries which were 


to it. In the main these acts in this 
country were drafted during the pe 
from 1910 to 1915. At that time 


the idea that civiliatr el were 


riod 
lovees 
i subject of Vvartinw hazards Wats 


unknown 








Compensation Hazard 


Wars, as 


except in a 


they were then known. 


limited sense, involved 
a risk only to military personnel wh« 
participated on one side or the other 
Che mass killing of civilians, the in 
discriminate bombing of cities, and 
even the attacking of unarmed mer 


chant When 


expression 


vessels was unknown 
the legislators chose the 
“accidents 

they 
mind the 


arising out of employ 


ment,” could not have had in 


hazard of injuries which 
resulted 


tacks 


trom enemy bombing at 


upon cities; and undoubtedly 


it courts had been called upon at al 
early 


date to determine whether or 


not an imjury resulting from an 


enemy bombing attack was a com 
pensable injury, they would unhesi 
tating that such a 
was not an incident of employment, 
but rather 


presence In a 


have said risk 


an incident of physical 


country | 


engage 


war 


Irreconcilable Conflict 


had 


over 


We 


compensation 


have now workmen's 


acts thirty-tive 
vears, those vears the 
called 
construe the ex 


“arising u of employ 


and during 


courts have been upon on 


many occasions to 
pression 
ment.” They have been confronted 
with a variety of factual sit 


and the 


uations 


decided Cases are in irrecon 


cilable conflict. A very able judge 
has “In this respect the re 
ported cases appear to be 
We can 


can follow all 


said : 
a jungle 
ot contradictions no more 
follow them than one 
the roads In every contest it is an 


easy matter to long list 
either 


The problems of 


arrange a 


ot ises on side of the con 


trovers\ con 


struction that have been pre sented 


have, as a rule, involved a single 


isolated case 


The courts have been influenced 


in their decisions by the broad, so 
cial behind the 


ind they have undoubtedly been im 


purpose legislation ; 
pelled to lhberal constructions by the 
social desirability of imposing a loss 
upon a substantial employer rather 
than letting it rest upon an individual 
employee financially unable to bear 
it. This social influence has led the 
courts to enunciate broad, general 
doctrines which are now being used 
is analogies to support a claim that 
injury or death from atomic attack 
would be compensable. At the same 
there are in the 


time, decisions 


ample, sound, analogous authorities 
to deny for such injury or 
death 

| 


In endeavoring to state a test for 


recovery 


iscertaining what injuries “arise out 
of employment,” courts have said 


this: an accident arises out of the 
employment 1 the 
brings with it a greater risk of in 


jury from a particular hazard than 


employment 
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that to which persons generally in 
that locality, whether so employed or 
not, are exposed. For instance, this 
rule would render compensable in 
juries sustained by a workman em 
ployed in a building which was of 
inferior construction, overloaded and 
weak, and which collapsed during a 
windstorm. Because of the weak 
ened character of the building, em 
ployees in it were subjected to a 
greater hazard from the windstorm 
the lo 


This principle is now 


than were other persons tn 
cality sug 
gested as a basis tor holding that a 
person employed in a strategic de 
industry, which might be a 
target of a bombing attack, would be 
entitled to compensation for injuries 
an attack. This 


analogy, as I see it, overlooks some 


tense 


as a result of such 


basic differences 

I do not think the experiences ot 
Hiroshima or Nagasaki would es 
tablish that there were more persons 
killed and 
ployed in so-called strategic industry 
than in other 
population, nor 
statistics of the experiences in Eng 


maimed who were em 


any division of the 
have | seen any 
land or Europe which would sustain 
the ‘proposition that there were more 
injuries and deaths among those em 
industries 
The 


weapon, 


ploved in the 
than those not 


very 


strategic 
so employed 
nature of the atomic 
with its capacity for widespread de 
struction, subjects the entire pop 
of an attacked country to an 
It is not the particular 


ulace 
equal hazard 
nature of an industry that creates a 
hazard for the employees, but rather 
it is their presence in the general 
locality of an attack which subjects 
them to risk. Furthermore, the haz 
ard is not one that arises out of the 
industry; on the contrary, if any 
thing, it is a hazard imposed upon 
the industry by reason of this na 
tion’s being engaged in war 


Directly Connected 


\nother principle sometimes 
stated by the courts is this: if an 
employee is injured by contact with 
something directly with 
his employment, that alone will be 
sufficient to establish that the acct 
dent arises out of the employment ; 
and the court will not look to the 
real, active force which produced the 
injury. Applying this principle, a 
court held that an employee in a 


connected 
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brick factory sustained a compen 
sable injury when he was struck by 
a pane of glass, broken as a result of 
a hurricane. That court merely 
found that the immediate cause of 
the injury 
glass 


namely, the pane of 
was something directly 
nected with the employment. On the 


basis of this and similar cases it is 


con 


now suggested that employees in 
jured or killed by the collapse of 
the buildings in which they are en 
ployed, brought about by an atomic 
explosion some distance away, will 
be entitled to 
immediate 
will be 


compensation Phe 
their 
with the 


cause ol 


injuries 
contact talling 
building 

However, that principle is reall) 
only a corollary to the more basic 
rule that the employment must es 
pose the employee to the particular 
hazard which causes the injury. Al 
though the court in the case 
noted did not bother to 
whether the risk of flying glass in a 


I have 


ascertain 


hurricane was any greater for pet 
sons engaged in the brick factory 
than for other people generally pres 
ent in the locality, | do not believs 
it would omit a comparable investi 
gation in the 
attack. 


event of an atom 
Site of the Accident 


It has 
courts that there is sufficient causal 
relation between an 


also been said by Sore 


injury and em 
ployment if the employment brought 
the employee to the spot where the 
though the 


nmjury Vas 


accident 
risk 
neither 
performance of the 
to which the 
normally exposed. This was said by 
a court which held that the 
of a salesman aboard the 


occurs, even 


which caused the 
necessarily incident to the 
work, nor 
employee was ab 
family 
Lusitania 
at the time it was torpedoed was en 
That 
appears to have gone no further than 
to conclude that the man was at the 
place where the injury occurred by 
reason of his employment. But | 
do not think that case is authority 
in our present problem 

I have said that the risk of war 
injury is an incident of physical pres 


titled to compensation court 


ence in a country engaged in war 
and not of a particular employment 
Sut where our country is not en 
gaged in war and an employer sends 
an employee into a warring country 


in the course of his employment, 
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then that employee is subjected to 
the risk of war by reason of his em 
ployment; and thus his injuries be 

come compensable. That, however, 
is a different problem from the on 
involving attacks upon this country 
wherein all inhabitants, employed 
and unemployed, are subjected to 
the risk of injury. 

From what has been said | think 
it is clear that the imposition of lia 
bility upon employers for war in 
juries is inconsistent with the basi 
concept of workmen’s compensation 
At the same time, I think the reader 
can understand why the fear exists 
that liability may be imposed upon 


employers for those injuries. | do 


not mean to be and hide 


my head behind a faith in the sound 


ostrich like 
reasoning of the courts and say | 


have no fear. On the other hand, | 


have confidence that our courts will 
not adhere to a mechanical applica 
stated in the 
books 
Justice Cardozo said that a court no 
lavs “the 


in uNnsuspec ed equity, the 


tion of rules decisions 


now on our some time 


ago 


sooner down a rule than 


call 
urge of a new 


group of tacts, a new 


combination of events bid us blur 
ind blot and qualify and even it may 


he erase - 











“AT YOUR SERVICE” 


for the Emergency... 


EMERGENCY BUSINESS 


PU mm CONTROL LAW REPORTS 


—PRICES Unit 


Lo For the complete, up-to-date, and continuing picture of emergency price controls—for full texts 
of currently effective Office of Price Stabilization (OPS) regulations setting ceiling prices on commodities, 
materials, goods, and services—for pertinent statutory provisions—executive orders—procedural regu- 
lations—directives—decisions—rulings, and all the rest— it's CCH's EMERGENCY BUSINESS CONTROL 
LAW REPORTS—PRICES Unit. One handy 9 x 10 inch loose leaf volume. Reporting ‘‘in place’’ always 
shows what's what ‘‘as of now.” 


EMERGENCY BUSINESS 


POAC! mmm «CONTROL LAW REPORTS 
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ub Dependable help with problems arising under the expanding regulation of essential materials 
and supplies is offered by CCH's informative EMERGENCY BUSINESS CONTROL LAW REPORTS—PRI- 
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of the National Production Authority (NPA) and other priorities agencies restricting the flow and use of 
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together in CCH's authoritative EMERGENCY BUSINESS CONTROL LAW REPORTS—PARENT Unit. All 
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Wage Stabilization 
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u Through frequent issues reporting changes, ‘‘in place,’’ subscribers for CCH's EMERGENCY 
LABOR LAW are always posted on complicated wage stabilization and manpower rules under emerg- 
ing controls. And reproduced within the covers of its single loose leaf Reporter Volume are all the laws, 
regulations, rulings, decisions, instructions, etc., concerning wage and manpower controls and emergency 
labor disputes—with everything made clear by non-technical explanations. 


GOVERNMENT CONTRACTS 
Government Contractsu—~) rl 


u A CCH ‘exclusive,’ each issue of GOVERNMENT CONTRACTS REPORTS dispatches to sub- 
scribers last-minute details on all relevant changes in the highly technical area of law pertaining to doing 
business with the federal government. Procurement, Settlement, Vinson Act Profit Limitations, Renegotia- 
tion, Emergency Amortization, and all other important ramifications are closely followed, promptly re- 
ported. Included with subscription are two encyclopedic ‘‘Compilation Volumes” providing the complete 
background of today's government contracts law—arranged, organized, and indexed to a ‘‘T"’. 


EMERGENCY LABOR LAW 
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Sawyer, Delaney, Shaw and Pomeroy 


DELIVERY OF A POLICY 


TER an application for in 
surance has been acted upon 
and a contract has been is 
sued, the transaction is completed 
by the delivery of the policy, at 
which time the policy goes into 
full force and effect. The law 
not in all cases require actual de 
livery of the policy, and in certain 
cases where no physical delivery 
concept of 
was developed 


does 


was shown, the “con 
structive delivery” 
to work substantial justice in the 
absence of actual delivery. 

Thus it became early established 
that delivery to an agent of the in 
sured was delivery to the insured. 
Although this legal principle is 
simple, the question has frequently 
arisen as to whether for the purposes 
of the delivery of the policy an agent 
or a broker is to be deemed _ the 
agent of the insured or of the car 
rier. This situation arose in a recent 
California case, Gandelman v. Mer 
cantile Insurance Co., 187 Fed 
(2d) 654 (U.S.C.A. 9th Cir., 1951). 
In that case, the insured had insured 
his stock of merchandise through 
one Oelsner who was described, in 
the opinion of the Court, as an 
“insurance broker representing num 
erous fire insurance companies.” It 
appeared that the insured had re 
quested Oelsner to increase his in 
surance liability limits and that the 
broker had orally replied, “You are 
covered.” The policies were issued 
on April Z 1947, and delivered to 
Oelsner, but prior to their delivery 
to the insured, the stock of merchan 
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dise was destroyed by tire he 
Court held that under the 
that case the delivery to Oclsnet 
did not constitute delivery to the 
insured, that there had 
no acceptance of the policies by the 


facts 


and been 


no binding con 


had 


insured, and hence 


tract of insurance been made 


Delivery to a Broker 


The decision in the Gandelmar 


case has resulted in some confusion 


because of the ce scription of Orc Isnet 
broker.’ Phe 


raised as to 


is an “msurance 


question has been 
whether this 
the long established 
livery to an imsurance 
broker 


modified 


that ce 


decision has 
rule 
broker where 
represented 


the insurance 


ol stituted delivery to 


opinion of the 
that ot 
Supp 


Ls well is 
Fed 


shows that the 


ourt H) 
Gandse 

any way change 
shed rule Through 
the c: it was conceded by the 


that 


pt t th 


insured Melsner was acting as 


; nsurance companies 
t no person acting on behalt 
insured had any knowledge 
in question until more 
nth after the date of th 
light of this admission 
the result reached 
doubtedly cor 
lance with the 
the delivery ol 
t the insuret 
to the 


this 
es out of the 


“insurance 


isioned by 


the or on of the Circuit 


Nowhere in the oy 


( ourt 
! 


inion of 
the District Court is Oelsner de 
broker. On 


District 


scribed as an insurance 


the contrary the Court 


states, that 
kdward 
] 


Oelsner was agent ot 
l mm 
acting 
in any way as agent for the plaintiff 
lhe principle tl livery of 
in imsurance policy to an insured 
poli 


tablished 
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Legal Spotlight—Continued 


in many cases, one of the leading 
cases being Tarleton v. DeVeuve, 
113 Fed. (2d) 290, 152 A.L.R. 343 
(1940 The J arleton case not only 
reiterated the above basic proposition 
but also stated that, in accordance 
with settled principles of law, (1) 
the mere mailing of a policy to the 
insured’s broker constituted delivery 
to the insured, and (2) the fact that 
the broker retained the policy in his 
possession, whether or not at the 
request of the insured, likewise 
would not change the result 

As in other phases of insurance 
law, the courts have always tended 
to construe the delivery requirement 
in its most favorable aspect to the 
insured. There are thus a number 
of cases where delivery even to an 
admitted agent of the insurer has 
been deemed sufhcient to put the 
contract into full force and etfect 
In Jones v. Metropolitan Life Insur- 
ance Co., 286 N. Y. Supp. 4, 158 
Mis. 466 (1936), the court stated 
that where a definite contract had 
been accepted by both parties evi 
denced by the execution and issuance 
ot the policy with no conditions 
precedent to be performed and where 
nothing further was to be done but 
transmission to the insured, delivery 
to the soliciting agent of the com 
pany, whose only obligation was to 
transmit the policy, was delivery to 
the insured. The agent in such a 
case was deemed to be merely a 
“conduit” or a “public messenger.” 
Where, however, the policy specifi- 
cally provides that there must be 
delivery to the insured, or his agent, 
delivery to a branch office of the 
insurer would not result in a binding 
contract, daronson v. New York 
Life Insurance Co., 258 App. Div. 
888, 16 N. Y. Supp. 2d 213 (1939) 

It must be emphasized that the 
principles discussed above are gen 
eral principles and that the decision 
in any particular case would depend 
upon the facts of that case. The 
actual relationship between the 
broker or the agent and the insured 
and the insurer must be examined, 
as must be the specific terms con 
tained in the policy. The general 
rule, however, that delivery of a 
policy to a broker, acting as such and 
representing the insured, constitutes 
delivery to the insured remains as 
an established and universally ac 
cepted principle of the common law. 





AN INDEPENDENT IDEOLOGY 


Hl. August issue of 

News presents all 
John A. North, 
pre sident of the Eastern Underwrit 


certain 


Insurance 
article by 


ers Association, deploring 
current trends in the insurance busi 
ness and pleading for a moratorium 
on new developments in the field of 
coverage and rating plans. In pre 
North urges a 


what he calls 


senting his case, Mr 
clearer definition of 
the ‘opposing ideologies.” As a 
towards 
should like to analyze his argument 


different 


move such clarification, | 


and present a somewhat 


view 


Mr. North's Points 


The ideology espoused by Mr 
North in his article is 
as his cue recent develop 
field of deductible fire 
insurance and multiple peril cover 


very clear 
laking 
ments in the 
age, he made the following points 
1. New developments of this type 

are based upon the desire of the 

sponsoring company to gain a 
temporary competitive advantage 
lo grasp for such an advantage 
is not in the interests of the in 
suring public or the insurance in 


dustry 


Open competition in the insur 


ance business leads to instability 
undesirable. Unless re 


seller ot 


and is 
strained, the insurance 
will be tempted to sell below cost, 
and the solvency of insurance car 
riers may be jeopardized 

New forms or plans should not 
be approved by regulatory auth 
orities unless it is demonstrated 
that they are justified and are 
likely to be profitable 

Plans which appeal only to a 
limited section of the 
public may well be discriminatory 
New should _ be 
brought forward only through the 
established organiza 
tions, and not on the initiative of 
individual companies. No 


insuring 
developments 
company 


mora 


torium would be necessary on 
this type of development, as in 
novations would only be put for 


ward after deliberate study 
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PERCY CHUBB Ii, 
President, 
Federal Insurance Co. 


\Without questioning in any way 


Mr. North’s sincerity or the weight 


to 


which his views are entitled, | 


would like to challenge each of these 


points and to outline the “opposing 


ideology” which I would support 


l 


The development of a_ better 
product at a lower price, with 
consequent competitive advan 
very life blood of 


strength 


tage, Is the 
\merican 

Where _ the 
soundly conceived, both the seller 
and the buyer benefit; where it 
is unsoundly conceived, the seller 
is the first to suffer. If the idea 
is a success the advantage to the 


economic 
development Is 


originator may indeed be only 
temporary, but the benefit to the 
public and to the industry is en 
during. Let me this to 
specifics and deal with a situation 
cited by Mr. North. The com 
panies with Which I am associated 
were in the forefront in develop 
ing rating plans for deductibles 
in the fire insurance field 
these plans were first adopted, 


reduce 


Since 


these companies have participated 
in deductible policies whose an 
nual premiums aggregate mort 
$1,400,000 Mf these pre 
miums, over 80% represent risks 
hitherto uninsured 
the whole, only a small fraction 
written by the 
originally filing the plan, the bal 


than 
However of 


was companies 


ance being spread widely over 
the market 
is this: 


The point I would 
make the initiative taken 
in sponsoring this development 
has resulted in offering insurance 
protection where none had been 

It has al 
bringing a 


availed of in the past 
ready succeeded in 
substantial new block of premium 
dollars into the insurance market, 
with consequent benefits not only 
to the companies involved but 
also to agents, brokers and serv 
ice organizations. Moreover the 
major portion of this business did 
not flow to the originating com 
pany but to the industry gener 


‘nt history. For 


illv. If the 


plan is soundly conceived, and | 


basis of rating this 


have seen no evidence to the con 
trary, it is apparent that tar from 
being a selfish grab for temporary 
was in the 


best interests of both the 


advantage, this move 
insuring 


public and the insurance industry 


No one can question the duty of 


the industry and of regulatory 


authorities to maintain the sol 
vency of carriers. The tirst line 
of defense, however, is the re 


quirement of adequate capital, 
surplus, and reserves. The sec 
well be 


ond line of defense may 


the prevention of unsound opera 
tions of such magnitude that they 
may lead to a major deterioration 
ot company resources ; but main 
tenance of solvency does not pre 
clude competition between strong 
well within 
stabil 
that 
back 


own 


companies on a scale 
their tinancial abilities. If 
defined to 


ty 1s mean 


dynamic business must not 


its own judgment with its 
assets, | am against that concept 
that 


provide, not a stimulus to strong 


Regulation of nature would 


management, but a crutch to 
weak management, and in the 
long run weak management could 
1 


do more than any one other factor 


to undermine the security offered 


by insurers 


Public Interest 


rhe prime duty of regulatory 


authorities is to safeguard the 
interests of the insuring public, 
not to ensure that each operation 
of the industry shall 
automatically prove profitable. If 


Insurance 


a legitimate public demand for a 
new type of coverage exists, and 
if, pending the 
credible 


development of 
experience, financially 
sound companies are prepared to 
fill that 


criminatory 


demand on a _ nondis 
basis, it would seem 
proper for the states to grant their 
approval unless there is clearly a 
threat to 
let me 


financial security 
give an example from re 
some years it has 


nued on the next pace 


31 








Independent Ideology—Continued 


been possible for an insured to pur 
chase protection against certain mis 
cellaneous perils, such as water 
damage, at specific filed rates. These 
presumably based upon 


pr‘ yperty 


rates were 


the experience, not of 
owners generally, but of only those 
property owners who felt they had 
sufficient special hazard to justify 
the purchase of this type of coverage. 
certain 


\ vear or com 


determined to file 


more ago 
substan 
for 


panies 
tially 
this 
perils, in the 


lower all-embracive rates 
other 
belief that at the lower 
a broader de 
mand for this form of insurance and 
that entirely different 


would develop. A 


commissioners 


and specifically named 


rate there would be 
experience 
the 
have ap 


majority ot 
MISsUurAance 
proved the filings, and while expert 
this business has 
the evidence to date is that 
For 


ence on not yet 
matured 
the business will be profitable 
the authorities to require statistical 
justification for developments of this 
to set a condition im 
Che result 
could only be to deprive the public 


kind would he 


possible to meet net 


of legitimate protection or alterna 
tively to drive tl 
controlled foreign markets 


ie business into un 


Nondiscriminatory Rates 


1. The that 
rates be nondiscriminatory clearly 


statutory obligation 
prohibits the application of incon 
sistent rating standards for iden 

coverages on comparable 
ind this requirement ap 
much as 
defini 


» new 
old. A 


discrimination, 


plans as 
reasonable 
ton ot however, 
would not preclude an offering of 
optional forms, either broader or 
narrower than established cover 
wes, subject to reasonable credits 
cost. To 


or debits in premium 


manta that such 


] 


an option, 
avall ible to all risks of a class, is 


discriminatory because it 1s 


availed of by only a few, would 


put an en o all experimental 
innovatiot 

lo require that develop 
brought forward only 


new 
ments he 
established company or 
would be to 


through 
ganizations remove 
a major stimulus to prompt action 


sucl organizations Here 


again let me refer to a specific 
situation. It is my understanding 
that for several years, a commit 
tee of one of the regional associa 
tions had been studying the ques 
tion of multiple-peril coverage for 
private residences. No public 
record is available of the delibera 
tions of that committee but by the 
same token no public action ap 
pears to have been taken prior to 
the the inde 
pendent forms referred to above 
\t the time of these independent 
filings in 1950, they were opposed 


announcement ot 


in many jurisdictions by the so 
called 
and many of the arguments cited 
by Mr. North in his article were 


used 


organization companies 


Once it became apparent, 
however, that these independent 
filings were being approved by 
of the States, 
change of approach and the Fast 
ern \ssociation it 
self published a plan which pro 
rather similar 
to the independent filings and at 
hard to 


many there was a 


Underwriters 


vides protection 


even lower rates. It is 
avoid the conclusion that this ac 
tion would have been even further 
delaved but for the 
independent filings. In 
this point, I do not ignore the 


stimulus of 


making 


fact that considerable progressive 
development work has been spon 
sored by certain company organ 
izations. I do feel however that 
much of this drive for progress 
quite properly reflects actual or 


potential competition 


The Long Term Cure 


In conclusion | would like to say 
that | have great sympathy with Mr 
North as to 


which he foresees as threatening the 


many of the dangers 


structure of com 
panies. I agree that certain of the 
plans de veloped in the past year 


pront insurance 


(not all of them by so-called inde 
pendent provide rat 
structures which render the prospect 


feel 


companie Ss) 


of profit somewhat dubious. | 
most deeply however that the only 
long term cure for such a situation 
not 
companies from the consequences of 
their own folly, but in the develop 


lies, in regulation which protects 


ment of company management with 


a real grasp of the underwriting 


wroblems involved. Such manage 
| 


ment grows best, not in the hothouse 
of complete regulation, but in the 
harsh climate of individual responsi 


bility kor the long pull the best 


interests of the ig and 


insuring public 
the insurance industry will be served 
if policvholders are given the bene 
fit of the varying judgments of indi 
vidual company executives and if the 

held | for 


executives are accountable 
the results of their 


UNIFORM DEPOSIT LAWS 


YOMMISSIONER Luke J] 
|e of Colorado, chair 
man of the Uniform Deposit Laws 
and Regulations sub« 
the National Association of 


ance ( 


to his 


ommiuttec ot 
Insur 
submitted 


1] 
if 


omMmissioners, is 


subcommitt win 
recommendations reg 

laws: State laws relating 

should be 
mittee on Laws 1 
the N.A.1L.C. should draft a uniform 


1 


the tollownu 


in contormiuty 


and 


deposit law containing Te 


principles 
1. That 


all deposits wherever held 


United 
held for the protect 
1 


in the States should be so 
| 


ion of all policy 


holders of the company in the United 


States, wherever 


ce posit 


laws TecoLenize sister 


states when above 
principles 
. 


3. That 
in lieu of 
proved 

+. That retali 
tion with deposits be eliminated 
1 


ot deposit 
IC] it 


itory laws in conne 
5. That the amount 
quired be left to 

6. That the kinds of 
ceptable to each state be lef 
individu 


discretion of the 1d 


SAFETY RESPONSIBILITY 
LAWS 


ONT \NA ind lexas have 
passed motor vehicle Satety 


responsibility The Montana 
October Ist 


laws 
erective 
t} 


law bec omes 


e Texas law on 


4 
Digests of the 


pro 
visions of the laws have been pre 
pared by the Alfred M. Best Con 
pany, In whic 
will be 


quantity prices ol h 


furnished on re t 


ques 
ju 
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HARRY HAZARD 


Cloorrnsctons of every type present real oppor- BLUEPRINTS PROTECTION 
FOR BUSINESS RISKS 


tunities for the alert agent who is equipped to make a complete survey, 
a detailed sale, and who is ready to follow-up with real service. 
Agents of The American Insurance Group are reaping the rewards 
of this method by using the new HARRY HAZARD Commercial 


Survey Kit. They are selling Accounts of Insurance . . 


“nan 


Newark, New Jersey 


not individual policies. 


The American insurance Co. Bankers Indemnity insurance Co. The Columbia Fire insurance Ce The Jermey Fire Underwriters 








“gi rs / 7 
“In academic Shades 
> . 
The artist's fame shall last.”’ 
Y ¢ 


‘\ ee 
>> howd 


On the 
stands the house where Benjamin West was 
1738. 


it commemorates the first 


campus of Swarthmore College 


born in Now owned by the college, 
American artist 
to achieve international renown. 

Despite the rigors of the Pennsylvania 
frontier where West spent his boyhood, his 
talent found expression. When only six 


old he lifelike 


picture of his sister's baby asleep in het 


years made a remarkably 
cradle. From friendly Indians who saw his 
efforts he learned how to prepare red and yellow pig- 
ments and he made a paint brush by clipping hair from 
the family cat and binding it to a quill. Before he was out 
of his teens he was earning money as a portrait painter. 
At the age of twenty-two West went to Italy 
artist savage country he 
he established 
America. 


where 
a supposedly 
Phree 


himself in London and never 


as an from 


caused a sensation. years later 

returned to 
Before leaving this country 

West had paid court to Eliza 

beth Shewell but her 

looked 

on the struggling young artist. 


After West settled in Londo: 


he wrote Elizabeth asking het 


wealthy 


brother with disfavor 


and marry him 
but the brother discovered the 
letter and locked Elizabeth in 
her room. However, three of 


West’s friends, one of 


to come over 


whom 


The Home, through 


brokers, is 


its agents and 
{merica’s leading 
insurance protector of American homes 


and the homes of American industry. 


The Home Indemnity Company, an 


*THE HOME* 


affiliate, writes Casualty Insurance, Fidelity and 


The Home Insura 


was Benjamin Franklin. assisted the young lady to es- 
cape by means of a rope ladder and drove her to a ship 
which weighed anch: > a few minutes later. On board 
was West’s father who escorted her to the bridegroom. 
West. one of the founders of the Royal Academy. 
became president after Joshua Reynolds’ death: he 
was appointed historical painter to King George III 
ind was offered knighthood but declined the honor. 
In his painting “The Death of 

Wolfe” he art 


by depicting the characters in 


revolutionized 


costumes of the proper period 


rather than in classical garb 


as had been customary. As 
teacher and counselor of many 
of his compatriots, including 
John Copley, Gilbert Stuart. 
Charles Willson Peale and John 
Trumbull. he exerted great in- 


” fluence on American art. 


CHasuranuce Company 
Home Office: 59 Maiden Lane, New York 8, N.Y. 
FIRE AUTOMOBILE . MARINE 
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ARMIN peeeead 


HIe agent or broker who is 
fortunate enough to have one 
or more “jumbo” risks al 
ways faces the danger of cancellation, 
making it necessary to return a large 
part of the commission in cash. ‘The 


has little 


ordinary producer usually 
need in his business for large cash 
reserves. After the policy is placed, 
the premium received and the com 
settled, he that 


is earned and the 


pany account feels 
the commission 
cash can then be used for his per 
sonal This is, of 
far from the true picture 
mission is not fully earned until the 


During the life of the 


benefit course, 


The com 


policy expires 
policy there is the expense of servic 
ing the client and the ever present 
possibility of cancellation 


The Profit Picture 


lwo problems are present in this 
The first is that of match 
with 


situation 
earnings Phe 
commission rst 
month of the life of the policy and if 
it is considered as completely earned 


ing expenses 


is received in the 


in that month there will be no earn- 
ings to offset expenses of servicing 
for the remaining life of the policy 

This can easily distort the profit pic 

ture and may lead the agent or broker 
into unwarranted expansion of his 
business or excessive personal expen 
ditures in that first month. Later 
months may be characterized by un 

justihed pessimism because expenses 
are greater than income. Although 
pessimism with regard to the possi 

bility of casualty loss to a prospective 
insured’s property is recognized as 
the insurance stock in 
trade, a cheerful and placid mind is 
A loss on 
the profit and loss statement for one 
months is not likely to 
be conducive to best selling efforts 


salesmen’s 
a wonderful selling asset 
or several 
The second problem is the possi- 
bility of cancellation. If this happens, 


the producer may find it necessary 


to return part of the commission. 
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WILLIARD E. STONE 
Assistant Professor of Accounting 
Wharton School, University of 
Pennsylvania 
It the been consid 


I COMMISSION has 
ered as tully earned, this will not 


only show as a substantial loss for 


the month of the return, but may 


financial embar 


hands on the 


cause considerable 
rassment laying 
necessary 


\\ here 


relatively 


there are a large number ot 
small risks with premium 
dates more or less evenly spaced 
throughout the year, neither of these 
problems are serious enough to war 
and trouble of 


rant the expense 


proper accounting treatment of eacl 
commission. In such a case the agent 
or broker will be best served by using 
the “cash” method of accounting 
This method considers commissions 
arned when the cash ts received and 
xpenses incurred when the cash out 


Although a 


distortion is 


lav is made certain 


amount of present in 
the profit and loss statement from 
month to month, the law of averages 
tends to minimize the distortion 
When there are one or more very 
large risks in addition to this body 
of small 
problem becomes acute and should 


regular commissions the 


receive further attention. Once again 
risks be left to the 
law of averages and treated on the 


the small may 
“cash” basis 
be shown in the month that the actual 
T he 


lre 


All expenses may also 


cash expenditure is made 
jumbo accounts, however, shoul 
special accounting treatment 
of the 
counting for these commissions will 
safeguard against profit and loss dis 
tortion. Under this method, when the 
commissions are received they should 
not be treated as income but set up 
on the books in an ““Unearned Com 
This account will 


Celve 


Use “accrual” method of ac 


mission” account. 
appear in the balance sheet on the 
liability side as deferred income. It 


the policy is a one year policy, each 


HAT 


month the earned Commission” 


wcount reduced by one 


twelith commission and 


Ms amount 


should appear as earn 


mission trom 
unts equall by 
the entire life of the 


th 


! over 
wlicy will permit the 


income to oft 
the expenses of servicing the ac 
It will also 


prevent profit 


distortion in the event ot 
Dai The 


r incellation ot the 


com 


return otf 
mission upon 


‘ } 


policy will not show as a loss but 


erely result in the 


writing off ot 


‘Unearned Commission i 


Special Bank Account 


lreatment of the large commission 


accrual basis, however, 1s not 
1e complete solution of the 
lem. While it will clear up the matter 


stortion in the 


on the 


tl prob 


of profit and 
event of cancellation, it will not 
that the 


guarante¢ cash will be avail 


able to cover the amount of the com 


mission that must be returned. To 


safeguard against this contingency 
the producer should restrict the cast 
received from these commissions 


\t the 


ceived the entire 


time the commission is re 
amount should be 
deposited in a separate bank account 
books 
for Unearned Commissions.” 
month the 


commission shown 


as a “Fund 
At the 


amount ot 


and shown on the 
end of each 
as earned, undet 
the accrual method « xplained above, 
should be 
“Fund” account to the brokers regu 
then should 


transferred from the 


lar bank account. Only 
it be 


always 


ivailable for use There will 


remain in the special bank 
cash equal to the unearned 


This 
broker of the 


iccount 
assure the 


commission will 


necessarv readily 
available cash in the event of car 


cellation 





Cancellation—Conti: 


until the 
commission is earned is particularly 
important 


Impounding the cash 
when the commission is 
split between two or more brokers 
In that case, distribution should he 
made monthly to all 
brokers 
places the risk, 


participating 
In this way the bri 
and who ts therefore 
responsible for the return of part of 
the commission in the event of can 
protected both 
e financial outlav and 


ce llation, will be 


against a larg 
against the of having to 
collect other brokers It 
is recognized that this plan may take 
a bit of selling to the participating 
brokers, but its fairness to all con 
cerned should be 


annovance 
from the 


apparent 


The use of the accrual method of 


accounting and the restriction of the 


cash will go far to protect from both 


profit oni loss distortion and from 
possible financial embarrassment at 
of cancellation on the 


the time part 


of a very large risk 


FLEET EXPERIENCE RATING 
UPHELD 


HE Massachusetts Supreme 
Court recently upheld — the 


automobile fleet 


three test 


state's 
rating 


compulsory 


plan in cases 


ker who 


brought by Boston taxicab concert 
iorced to pas highet 
rates under the plan. The opinions 


held that former comn 


which were 
usstoner Har 

authority 
rating plan and that 


cle ve loped pre pvituin 


rington had the to set uy 
an experience 1 tl 
the plan 
in accordance with sound prin 
and which appeared to be 
reasonable and not unfairly 


criminatory. 


LEGISLATIVE 
DEVELOPMENTS 


NHI Pennsylvania 
i * vassed legislation 
the aeons disease 
laws of — the 


House has 
liberalizing 
and work 
men’s compensation 


state and raising minimum weekly 


payments trom $12.50 to $20 and 
maximum benefits from $25 to $30 
Phe legislation has been sent to the 
state Senate 

\ proposal by (sovernor Paul 
\. Dever 


bureau for 


to create state rating 


compulsory automobile 
s rejected by the Mas 


ot Rey 


insurance wa 
sachusetts House resentatives 
\ recess commission was appointed 
to study automobile rate making and 


to seek some means of merit rating 
The Senate 


sponsored bill for an 


disapproved a labor 


Inve stigation 


of workmen's compensation rating 


MULTIPLE LOCATION 
RISKS 


1 A recent meeting ot the an 
Ac: ince commissioners’ = sub 
committee on multiple location risks 

was announced that eight 
company groups (America 

rs, Insurance of N. A., 
Home, Great 
rval-Liverpool and 


Insut 


. Travele 
Pearl, Aetn 


\merican, Re 


lire, 


the (seneral Cover Underwriters As 
agreed to participat 
from October 1 
195] 
location risks 
prior 


sociation have 
i study of costs 
1951 through December 31, 
ipplicable to multiple 
Results are to be 
1952 


submitted 


to June, 


FREE INSURANCE ILLEGAL 


GROUP of Phillips Petroleum 
Ba vcclin station dealers in Indi 
ana has been giving limited 24 
hour accident policies issued by the 
Mid-West 
uirchaser of $2 of 
Insurance Commissioner Viehmann 


is illeg: 


even though 


Insurance Company to 


gasoline 


each ] 


has warned that it il to give 


wav Insurance issued 
by a special charter company organ 
the creation of the state 


and thus be 


ized before 
nsurance department 


nd the department's regulation 


PENSION CONSULTANTS 





BOWLES, ANDREWS & TOWHE 


CONSULTING ACTUARIES 
Empleyee Benefit Plens 
RICHMOND - ATLANTA 





THE a | — co. 


The Oldest sie Consultants 
in Employes Benefit Programs 
(including Pension and Profit-Sharing Plans, 
Group Life Insurance, Hospitalization, 
Surgical and Medical re) 

30 Broad Street, New York 4, N. Y. 
Digby 4-9595 








Miles M. Dawson & Son, Inc. 


Consulting Actuaries 
Experienced Consultants and 
Advisers on Pension Piens 
1014 Hepe Street 108 Boylston Street 
Springdale, Cona. Boston 16, Mass. 





Wolfe, Corcoran & Linder 


Consulting Actuaries 
Pension C It 





116 John Street, New York, N. Y. 








JACK J. SMICK, F.C.A.S. 
CONSULTANT 
Pension & Employee Benefit Plans 
38 PARK ROW 
NEW YORK 








JOSEPH FROGGATT & CO., INC. 
CONSULTANTS 
EMPLOYEE BENEFIT PLAN 
ACTUARIAL EVALUATIONS 
74 Trinity Place 
New York 6, N. Y. 

Whitehall 4-7440 





WOODWARD and FONDILLER, Inc. 


Consulting Actuaries 
524 West 57th Street, New York 19 
Telephone Plaza 7-6612 











THE G. GILSON FERRISERRY co. 
Established 1 
deostnemn | A 
EMPLOYEE BENEFIT PROGRAMS 
G6. G. Terriberry & . Sloat, F.S.A. 
N. C. Terriberry T. Blankiey, A.S.A. 
R. D. Collins Sghas Stewart 


230 Perk Avenue, New York 17, N. Y. 








WOODWARD, RYAN, SHARP 
& DAVIS 
PENSION CONSULTANTS 
& ACTUARIES 


41 PARK ROW 
NEW YORK 
Telephone BA 7-4443 
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THE ADJUSTER AND AGENT TEAM 


ICK up almost any issue of 
any insurance publication and 
you are likely to find an article 

dealing with the adjuster and publi 

relations. It is undoubtedly true 
that the adjuster 


create or lose Tore good 


is ima position to 
will than 
Is the 
adjuster then more qualitied to deal 


any other company employee 


with this all-important subject than 
other members of the 


Che answer, of course, is no—he 


protession 
just 
happens to be in the end of the busi 
ness that meets the most people and 
where thet 


involved. We 


all agree that peopl 


meets them on a basis 


pon kethooks are can 


the most critical when their 
finances are at stake. 

The qualities that an 
have 


times. If 


adjuster 


should been enumer 
ated many 


all of them, he'd be president of the 


possess 
any of us had 
company and not an adjuster. The 
fact of the matter is that the adjuster 
is just an ordinary fellow of whom 
great things are expected as a mat 
He must be a hard 
a public 


ter of course 
worker, a born diplomat, 
relations expert, a legal expert and 
above all, an insurance expert. Is 
| 


it anv wonder that many of us fai 


to live up to ¢ xpectations 


The Agent Can Help 


Che adjuster needs all the help he 
can get and the agent is of all people 
the one best able to give that help 
I have seen agents who were inditter 
they 


ent to their claim service but 
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First Vice President, Hartford 
Accident and Indemnity Company 


werent very successful agents. Most 
of the g in the 
1 don't 
that, interference with the 
adjuster’s efforts, rather it might be 
termed a cooperative mteres: 


ood ones want to be 
claim picture with both feet 


mean by 


some 
policing work by the agent is un 
doubtedly 
to see the adjuster and agent friendly 
that 
will pass from one to the other and 


in order though we like 


enough constructive criticism 
need go no further 


| recall 


with a 


some vears ago talking 
reneral agent about his claim 


We had 
that our claim man in his city 


SETVICE some suspicions 
was 
rather more of a playboy than might 


be desired. Here was the agent's 


answer, “Sure he’s a playboy but I 
know him well enough to see that 
my claims are handled. I make him 
report to me daily on the status of 
all pending claims and | don’t let 
him stall me.” That's one extreme. 
On the other hand, | remember an 
other agent who complained about 
his claim service and the only real 
complaint he had when we dug into 
it was the kind of cigarettes that 
the adjuster smoked. That's the 
other extrem 


For Real Satisfaction 


One very good way in which an 
agent can help the adjuster, himself 
and the industry, is by knowing the 
The adjuster 
cannot perform miracles in public 
relations and if the agent has sold 
coverage to an insured that just does 
not fit his needs, he cannot expect 
the adjuster to make a happy man 
out of his customer. For real cus 
tomer satisfaction, there must be the 
type of selling by the agent that 
makes the insured understand the 
coverage he is buying plus intelligent 
claim Incidentally, if 
feels secure about his know! 


product he is selling 


service, any 
agent 
edge of the business, remember there 
are 476 different that 
might be sold by an insurance agent 
Imagine trying to keep in mind all 
the quirks, exclusions and so forth of 
even a fraction of that list 

Perhaps it isn’t possible always 
Iut it that an 


coverages 


seems to mi agent 








Loss Logic—Continued 


should look carefully 
he is selling, other than perhaps run 
of-the-min¢ like 
and residence 


at any policy 
contracts private 
passenger automobile 
burglary, to see if it really covers the 
needs of the insured. The agent, and 
they do exist, who slaps the insured 
on the back upon delivery of a policy 
and says “Now John, you're covered 
is surely headed for 
the estate 
stress the leaky 


for everything” 
trouble Mavhe 
business: you don't 


in real 


roof when vou sell a house but, in 
the insurance business you sure had 
better pay to the exclu 


| attention 


sions 

Suppose for example an agent is 
selling a lability policy to a moving 
concern. One of the greatest hazards 
have 


they is that of damage to the 


goods they are moving. If the mover 
drops a customer's grand piano on a 


he be 


very pleased when he finds out that 


stairway and ruins it, won't 


the policy sold him excludes damage 


to property in his care. The smart 





PADDED 
BOND 


possible manner makes the writing 


as ABC. 


175 West Jackson Blvd. 


Chicago, Illinois Dallas 1, 


Kansas City 





We Furnish 
TOOLS of the TRADE 


For the writing of surety bonds, nothing could be more simple. The 
application, the bond form, the authority grouped in the handiest 


WESTERN SURETY COMPANY 


One of America’s Oldest Bonding Companies 
1700 Commerce St. 


21 West 10th Street 


|APPLICATIONS 


4; 


of bonds by our agents simple 


Sioux Fells 


Texes Seuth Dekota 


6, Mo. 








agent sells the exclusions rather than 
avoids them. There is a two-fold 
benefit to this procedure: (1) The 
insured isn’t so likely to be incensed 
when a claim turns up that is not 
covered, (2) The agent may develop 
more premium by selling additional 
coverages 

I want to cite two actual examples 
that illustrate that An 
agency of ours in the south, sold a 


will point : 
contractor a manufacturer's and con 
tractor’s policy which was _ specifi 
cally endorsed to cover a job the in 
Che job 


radio 


sured was doing for a city 


involved ‘construction of a 
tower for the city-operated radio sta 
While a portion of the tower 


was being raised into place, a cable 


tion 


snapped, with resulting damage to 
the structure in excess of $10,000 
The imsurance 
excluded damage to property in the 
care, custody and control of the in 


contract as written 


sured, so of course the company dis 
claimed. The insured sued the com 
pany and the agent and though a 
partial settlement was later made to 
avoid trial, no one was made happy 
Public relations of the industry were 
damaged badly, [ am sure, in that 
area. 

Contrast that with this very simi- 
lar case: In Pittsburgh we insured a 
contractor who had a contract to 
raise into place a 60’ cracking tower 
for a chemical plant. The agent sold 
the insured an inland marine policy 
to cover damage to the tower during 
the of erection. The same 
thing occurred as in the first ex 
ample, a cable broke and the tower 
fell some adjoining buildings 
This claim was easy to settle 
paid for the damage to the buildings, 
the fire company paid for the tower. 
Everyone was satisfied and the agent 
secured an extra premium for the in 


course 


on 
we 


land marine policy 


Assumed Liability 


\nother bugaboo that agents fre 
quently overlook is liability assumed 
in contract. Most casualty policies 
exclude this form of liability except 
in certain prescribed instances. If I 
were selling liability coverage to a 
business concern, | would want to be 
most meticulous about pointing out 
this policy exclusion. Many large 
require their sup- 
to 


agreements 


concerns today 


and contractors execute 


harmless 


pliers 
hold 


as a 
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precedent to doing business with 


] 


them. If a client does any work for 


a railroad the agent can be almost 
certain that such an agreement will 
be required. These agreements can 
usually be covered but they are not 
covered in blanket form and must be 
submitted to the companies for spe 
cine 


rating. You can't stop with the 


contracts in existence at the time 


the policy is written—the next 
lay the 


new one \n 


very 


insured may enter into a 


agent must 
insured the fact that it is 


oft 


impress 
upon his 


necessary for him to be advised o 
new ~d 
The following is typical of what 


We insured a 


painting contractor who had a con 
} ] ‘ 


some bridges 


contracts as they are assume 
wif 


can and will happen 
tract to paint 
railroad. As usual, the railroad 


quired a hold 
whereby the 


harmless iwreemet 


contractor lt 


aygreet 

any injuries 
ring in connection with the 
he agent sold the contract 
ufacturer’s and contractor 


compensation policy and, 
to protect the railroad in < 
with its wishes, issued a « 
protective policy with the rai 
the named insured. A 1 
ploved by the 

a passing 

1 


received compensation ] 


contractor 


train 


in addition brought a third party a¢ 
Th S Cal 


railroad 


tion against the railroad 
be done in many states. The 
romptly called upon the contractor 
» hold it harmless under the agree 
ment and now the trouble began 
standard M&C policy excludes 
bility assumed in contract—the 


1 
I 
t 
t 


tractor’s protective policy ex¢ 
operations of the insured other thar 
supervision of the work performed 


There 


inv coverage and yet it cou 


by subcontractors 


been provided so simply 
agent realized that he mu 
cally cover the liability assumed in 


contract by the insured 
Another 
eave the contractual problem 


then I'll 
This 


one happened to involve an agent 


example and 


1 


whom I knew intimately and I know 
therefore, 
dent brought him 


how much grief the inci 
One of his cus 
tomers secured a contract l 
steel window sash in si 
buildings being erected fi 
plant. By the 


contract, the insured ag 


craft 


1 
+} 


( urcraft manuf. 
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BE SAFE 
AND 
SANE 





idee 








SANITY IN 


THE yuRY | ~<” 


BOX ......- 


That is the message every agent: must 
convey to the public if insurance rates 
are to come down. Let Jane and John 
Doe realize that they made the bad 
record—only they can improve it. 


90 JOHN STREET 
NEW YORK 38, NEW YORK 








that 
made against the manufacturer as a 
work being done on 


wainst anv claims 


result of the 
the premises. An employee of the 
was killed when he was 


a counterweight that de 


contractor 
struck by 
scended on him as a result of the 
negligence of an employee of the 
iircraft company. The widow again 
accepted compensation and in addi 
tion brought a third party action 
the aircraft My 


the agent, knew of tl e worl 


against company. 


friend, 
being done for the aircraft company 
} 


but he did not know of the 


harmless agreement in the contract 
He thus provided only a compensa 
standard M& 


Imagine the consternati 


tion policy and a 


1 
policy 


uircrait company serve 


ontractor that it 


when the 


on the 


pay comper 
then 

reimburse 
» the en 





No more Out-of-Date than 


Many Peoples’ Fire Insurance ! 


You know that — but do all your clients? Many people simply don't 
realize that a Fire Policy only a fev’ years old can be completely out-of-date 


because of the sharp increase in values in recent years 


That's why there’s a real need and a real opportunity for you — to remind 


your clients that their higher values require greater insurance protection or they 





will be risking serious loss. 


That's a theme to hammer hore during Fire Prevention Week, and 
51 other weeks a year. It will be doing your clients a real service — and it 


won't hurt your own income a bit. 


The National Board of Fire Underwriters has a variety of promotional material 
for you. Your local Fire Association or Reliance Field Man can help you get 


it — use it. Contact him or write us direct now. 


Head Offices: 401 Walnut St., Philadelphia 6, Penna. Branches in 
Atlanta, Chicago, Dallas, New York, San Francisco, Toronto. Claims and 


Settling Agents throughout the world. 


Lire Association 


mens I Rehance 


INSURANCE COMPANIES OF PHILADELPHIA 





Si. and occupancy insurance MARSHALL B. DALTON ! intile or service. No business 
is designed to pay the ims | President, in operate without fixed charges 
ced lie and profits, it Boston Manufacturers Mutual no business ¢ 


cluding extra expense to reduce loss, Fire Insurance Co. can earn enough to cover its fixes 


perates long unless 


to the extent that such fixed charge 7 charge s and a proht as well It is 
ind profit would have been earned rhe d 
had the business insured continued 
| 


cemie tetween these te these prospective earnings which are 
iil V i oul » i fl : 

coverages Is apparent, although ther sured under a use and occupan 
Is some coverage common to bi 


suspend because of direct damage by py, jy 


In Ope ration and not been fore, 


is writ il a 
; ustrate the points necess 1 written —— a number 

insured ag t und a f . 1 original st writter 
nsured draw the distinction between them The original, first writte 


mat lso | xtendec 1 1 ] ri s of a t \ 
It may a apie shall, for convenience, use tl ‘ ly three quarters of a centur 


Boston Manufacturers is a valued form providing 


stated sum per day tor 
and proportionate 
signed to pay the insured for Applies to Any Business mount j partial in 


excess, il x sed 
ins ti ind occupancy has the : rarely used 
ny x pee . uctuating earnings of present day 
hargeable application m ! ‘ 
— busine “ - isiness require greater flexibility 
aaa? . Isiness ; manuta Ne 
insured’s business, ovet and occupancy forms in gen 
] ld normall ; ’ 
the total cost that would normal provide for settlement on 
or the 
tl 


period had no fire or other ¢ 


have been incurred durit 


masis and those u 


rh fixed charges nd profits are 


Seidel ced +] ; 
nsured against under tl written with or without a per dien 


occurred; the cost in eacl with varying methods of pre 


expensc ol using otn prop ( Uculation and comsuranece 


or t ] s ot o concerti , 1 
r taciitie 4 other neer nav also cover full ordinary 
other necessary em l. tseneral conditions and limi 


penses 


t does wt Ww 

income, extra ¢ Xpense 

that necessary to continu 

is practicable the normal conduct 

the insured’s business, nor does 

cover the cost of repairing or repla from the 

Ing the damaged or destroved prop 3 casual ( e tine \ 
erty except such cost in excess of } due diligen and dispatch 
normal cost, as 1S necessarily property could be repaired 
curred to reduce the amount of « replaced and normal productio 


expense 
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Our Agents talk 
behind our backs... 


and we like it! 


You'd like it, too, if the “grapevine 
brought in so many nice things that 
people have to say about you (forgive 
us if our ego shows a little) and . . just 
as we're doing here. . you'd want to 
tell about it. 


It means a lot to be known as “nice 
folks-to-do-business-with” and we're 
more than a little proud that this 
phrase turns up frequently in comments 
from TU-SN Agen’s and Insureds 
Honest, friendly relations . . backed by 
a sound and thorough knowledge of 
the insurance business are basic fac- 
tors in our aim of better service to 
more people. 


PIONEERS 
MULTIPLE-LINE UNDERWRITING 


FIRE * CASUALTY » BONDS 


IN 


TRIMTY UMVERSAL 
INSURANCE COMPAN) 


SECURITY NATIONAL 
FIRE IWSURANCE C0. 


EDWARD T 
Chairman 


HARRISON 
f the Board 


GORDON S. YEARGAN 


President 


DALLAS, TEXAS 





> 


ind business operations re 
limited by the 


named in 


stored, not day 


ation the 


For such additional time as may 


be required with the exercise of 
due diligence 


ve 


and dispatch to 
restore stock in process to the 
Ssanie 


State of manutacture in 


which it stood at the time of it 


terruption 
curtailment of 


rom actual 


production or other suspension 
of business operations resulting 


trom inability to procure suit 


able raw materials and supplies 


to replace similar materials and 


supplies damaged or destroved, 


limited to that period for 
d or destroyed 
ind = supplies 


plied production 


I 


1 
ment ot 


ual curta 


other suspension 


i 
operations 
order of civil 


ng access to the 


the 


not exceeding two weeks, 


premises during 


pe riod of 
time, 


vhile access to the premises is 


prohibited, when such order is 


gciven as a direct result of fire 


£1\ 


or other casualty named in the 


policy, in the premises or in the 


nity provided the fire or 


ialty did n 


t originate 


the perils 


1 it 
speci 
p« 8 


casioned by anv iw or ordi 


nace regulating building con 
Struction or repair, or compen 


sation for any other indirect or 


loss 


uential 


ultine f n ] a 
Oss resulting trom damage 


aused by electrical current 


generate d unless fire 


electrical 


irtificialls 
ensues current ar 

within the 
this 
the use 


itself 1s not ; 


ing 
intent or meaning ot 
polic \ but doe S 4 
nd 
trom that 


which is done by 


ver 


occupancy loss resulting 
the damage 


fire 


part of 


Loss resulting from damage to 
finished product for the 
time required for its reproduc 
tion 


nor 


(4) Loss caused by damage to, or 
the 
property resulting from flood ot 
the 
pounded by a dam, regardless 


destruction of, described 


from release of water 1m 
of cause, whether or not wind 


How 


tor 


is a contributing factor 


ever, liability is assumed 
loss resulting from damage by 
fire, by sprinkler leakage as ce 
fined and limited by the terms 
of the sprinkler leakage clause, 
or by explosion as detined and 
limited by the 
plosion clause, resulting from 
flood or the [ 


pounde d water. 


terms ot the eX 


release oft im 
‘Flood” in 
not limited to 


cludes, but is 


tidal wave, high water or over 
r driven by wind 


permit a detailed 


ms which 


umong others, contingent use 


ilso in 


ind occupancy, Fr 1 value, loss ot 


commissions and _ profits, leasehold 


interests, off-premises power, and 


ion. Two forms however, are 

of more than passing interest, one 

reporting form under which the final 
] 1 


based 


and 
after 


premium 1s on actual use 


occupancy values determined 
the period for which the premium ts 
charged has ended; and the other 


gross earnings form 


Provisional Premium Form 


Che distinctive feature of 


] 


visional 


the pro 
form 1s 


ision reporting 
the method of reporting and of pre 


\s of the 
policy 


premium 


com 
the 
the esti 


nium computation 


date of 


mencement 


files st nents of 


insured 


mated use occupancy values, 


fixed 


profits, and, if 
l is to be covered, the 
for the 


reports 


charges and 
ordinary | 
estimated ordinary payroll 
similar 
he 


also files statements of actual earned 


period, with 


sali 
thereafter insured 


} 


fixed charges l 


profit, and actual 


for 
e period next preceding. The 
provisional limit of coverage of fixed 
the 


the estimated amount to which refer 


ordinary insured ) 


+} 


pavroll (if 
san 
charges and profit in policy ts 
ence has just been made 

\ provisional premium is paid 
based 
the use and occupancy insurance and 
100° of the ordinary payroll. Actual 


80% of the estimate of 


on 


premium for the liability assumed 1s 
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determined at the termination of the 
policy. With respect to fixed charges 
and profits, 20% is deducted from 
the actual fixed charges and profits 
for twelve months. This adjustment 
to produce the final use and occu 
pancy value on which the premium is 
charged contemplates that in the 
event of a serious interruption 20% 
of the use and occupancy value 
would be non-continuing. Thus un- 
der this form there is always a 
cushion of 25° over the use and 
occupancy value charged for, to take 
care of an inadequate estimate which 
might arise through the fluctuating 
operations of a given year This 
reporting form with its provision 
for premium adjustment on actual 
values rather than estimates has 
proven the most popular of the time 
element forms we write 


Gross Earnings 


For some little time there has been 
an increasing interest in so-called 


gross earnings use and occupancy 


insurance. For manufacturing loca 

tions gross earnings are defined as 

net sales value of production thr 

the use of the property insured less 

the cost of all raw stock, materials 

and supplies utilized in such produc 
1 


tion plus all other earnings derived 


from the operation of the business 
For mercantile or other 

manufacturing locations gross earn 

ings are defined as the total net sales 


less cost of merchandise sold and less | 


cost of materials and supplies con 
sumed in the operations or service 


rendered by the insured plus all | 


other earnings derived from the op 
eration of the business 

Gross earnings use and occupancy 
insurance is written either on an 
adjustable or a non-adjustable form 
If on the non-adjustable form, re 
ports of anticipated gross earnings 
are required semi-annually with 
80% co-insurance applying if the re 
port is not filed within thirty davs 
after the required date 

In all of the use and occupancy 
forms cited there is a provision for 
recovery of extra expense to reduce 
loss but only to the extent that such 
extra expense actually does reduce 
the ultimate loss. While extra ex 
pense is authorized under the regular 
1 


iuice 


use and occupancy forms to re¢ 
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Claim Service 


Second t0 
NONE 


Greater 
Flexibility 
of Plan 


Three good reasons why Connecticut General’s 
coordinated Group Insurance service has been 
adopted by so many leading companies in major 
fields of business from coast to coast. 


A Pioneer in Group Insurance 


CONNECTICUT GENERAL 
LIFE INSURANCE COMPANY 


BARTFORD, CONNECTICUT 


LIFE @ ACCIDENT @ HEALTH © GROUP INSURANCE 
AND PENSION PLANS @ FPENSION TRUSTS © 
ANNUITIES @ LIFE REINSURANCE 





We believe you will find this booklet 
helpful in thinking about complete 
group insurance plans for your cli- 
ents. A request will bring you a copy. 
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Like F&D, 
he SPECIALIZES 


F 
uM. 


UNCOVERING 


~e « 
hye oie he 9 ee 
a Ney 


oil deposits is the art of the 

oilfield “logger.” With an electric 
finger, he probes the depths of 

a well—specializes in charting new 


channels of “black gold.” 





L. reviewing a firm’s insurance coverage, an agent often finds that 
fidelity protection is lacking. But he may not feel well enough informed 


on fidelity bonds to make a specific recommendation to his prospect. 


Fs D's representatives are never at a loss to know how to handle 

such a situation. They know that when they are faced with a bonding 
problem beyond the range of their own experience, a call to the 
nearest FsD field office—there are 50 of them throughout the country 
—will either produce the needed information at once, or bring a 


seasoned bonding specialist direct to the scene. 


W hy not investigate Fs D’s facilities? You will find that they round 
out the services you can offer your customers—and help you increase 


your commission income by making more out of every contact, 


FIDELITY AND SURETY BONDS 
BURGLARY, AND OTHER NEEDED 
FORMS OF INSURANCE 


Fipevity ann Deposit COMPANY. 
Baltimore Maryland 


AFFILIATE: AMERICAN BONDING COMPANY OF BALTIMORE 
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GERALD S. PARKER, 


New York Life Insurance Company 
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Health Insurance 


lhe period between 1908 and 1914 
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health in 


all fear 


been when 
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ditions which occurred after the first 
World War 
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ten twenty vears later Companies 


were insuring risks only with 


policies providing 


i disability for 


Continental Casualty Company 
and Associates: Continental Assurance Company 


Transportation Insurance Company 


Continental Companies Building + Chicago 4 


52 Wee ks, with 


Che first 


non-house-confining, 
a two-week waiting period 
day coverage policy was dropped 
Blindness and paralysis indemnity 
still persisted, but the hospital in 
demnity was subject to the waiting 
period. For the first time, 
in a 1924 policy, a nurse in the home 
could be substituted for the hospital 
indemnity, 


about 


which one-half 


paid 
weekly of twenty 


he 


first 


weeks 
the 
rather 
the 

vious error of applying 
the waiting period to the hospital 
and nurse provision and the unfair 
of the surgical 
which paid for the 
performed, rather 
were 


indemnity 
surgical schedule paid 
operation 
the 
1920's, 


tor 
pt riorme d, 


than largest later 
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the 


ording schedule 
first operation 
than the large st, 
ind health policies 
essentially to 
those most companies have been us- 
recent 


corrected, 


hecame very similar 


ing in vears. There were 


benefits 
the 


jority of 


experiments with such 
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partial disability 
1920's 


during 
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early 
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panies which dominated the field at 
that time stuck pretty closely to the 
more or less 


sold to 


and professional occupations, 


conservative contract 


male risks in the business 
then 
about the only people 


ested 


really inter 


in accident and sickness in 


1920's, 


were only fair and there 


urance. During the results 
was always 
health 


would get 


some fear the part 


they 


on 
underwriters that 


worse 


The 1929 Crash 
With the crash of 1929 and the 
decade ot hard 


health loss ex 


economic 
insurance 
took 


perience alarming trend 


During the early 1930's, it was com 


an 


mon tor companies to report health 
combined loss and expense ratios of 
110% to 130% higher 
some compantt 5’ experience topped 
150% in Needless to 


events caused un 


and even 


some years 
say, this turn 
derwriters generally to regard health 
insurance with a more or less jaun 
diced eye. The concurrent experience 
with noncancellable health insurance 
was parallel to that of the commercial 
j but far worse 


torms, in 
1933, companies 


Sy 
were practically re 
admit that they had ever 
heard of health insurance and would 
write it only 


extent 
tusing to 


under duress. Agents 
with excellent accident accounts who 
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had to place a health line could se 
cure it as an accommodation, and 
that was about the extent of the busi 
ness written. This attitude persisted 
rather generally throughout _ the 
1930's, and the volume of health in 
surance written steadily declined 
Chere was very little interest in the 
subject among companies having a 
hard enough time making even acci 

dent insurance pay, and many casu 
alty company managements came to 
regard their accident and health de 

partments as stepchildren. Com 
panies which had started in business 
specializing in accident and health 
threw most of their production effort 
into automobile insurance, which was 
extremely profitable at that time, and 
discouraged the accident and health 


lines, especially health insurance 


1940 and Later 


Interest in health msurance was 
revived about 1940, partly because 
of the rise of Blue Cross and partly 
because of the interest in Social Se 
curity benefits which arose out of the 
New Deal and the demand on the 
part of various pressure groups for 
all forms of Social Security. This 
demand, while coming from a rela 
tively small group, loud, and 
actually it did a good deal to sell 
health public 

Gradually, some of the accident and 
health companies began experiment 

ing with health insurance again and 
writing more of it. The relatively 
high personal incomes of the war 
period and the full 
which prevailed had again produced 
an economic climate which made 
health insurance profitable, and those 
companies which ventured into the 
field with some degree of aggressive 

ness found to their delight that loss 
ratios were satisfactory, both on new 
business and on what remained of 
the old. Encouraged by initial ex 

periences, these companies began to 
push their health insurance aggres 

sively and to sell combination poll 

cies. This was particularly true of 
the specialty companies and life in 


was 


insurance to the 


employment 


surance companies in the accident 
and health business. Casualty com 
panies for the most part retained 
their distrust of health insurance 
Indeed, some of them still retain it, 
but this attitude is fast disappearing 

During the past decade, companies 
have had generally good experience 
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PLOUGHING-UP profitable premiums 


You can count on experienced help in ploughing-up profit- 


able premiums faster and easier 


if you are our agent. You 


can count on rolled-up sleeves home office cooperation ... 


up-to-the-minute knowledge of business trends that affect 


your sales... coverages that will appeal to your customers. . . 


loss settlements that will tie vou cioser to them 


minded fieldmen who sincerely want to help you... 


idea- 


. pro- 


duc tion helps tested to influence your prospec ts. Interested ? 


CA 7 C(ys/ 
Bostin Gnsurance Cim Wty 


ja Ca? 2? 
Cd 6. wing Insucance wnprany 


EIGHTY SEVEN KILBY STREET, BOSTON, MASSACHUSETTS 


with health insurance. Policies have 
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Lifetime house-confining benefits 
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amount of weekly indemnity 
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this benefit. The maximum period 
tor non-house-confining benefits has 
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to at least 
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herent in the older 
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has materially helped t 
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ASK YOUR 


She shops that way in the 
supermarket to bring home the 
bacon—and the bread, the milk, 
and everything else. You too 

can save time. effort and money 
by using the facilities of a Multiple 
Line Company. National of 
Hartford Group Fieldmen are 
multiple line trained to give your 
ageney the service you want 
when vou want it. To learn more 
about how they can help vou 
eliminate duplication and 
confusion, write us at any of the 


addresses below. 


WATIONAL FIRE INSURANCE COMPANY OF HARTFORD ae FRANKLIN NATIONAL INSURANCE COMPANY OF NEW YORK 
MECHANICS and TRADERS INSURANCE COMPANY TRANSCONTINENTAL INSURANCE COMPANY 


UNITED NATIONAL INDEMNITY COMPANY 
EXECUTIVE AND ADMINISTRATIVE OFFICES, HARTFORD 15, CONN. 
F. D. LAYTON, Chairman of the Board H. B. COLLAMORE, President 
WESTERN DEPARTMENT CANADIAN DEPARTMENT PACIFIC DEPARTMENT 
175 W. JACKSON BLVD., CHICAGO 4, ILL. 485 McGILL ST., MONTREAL 1, P.Q., CANADA 234 BUSH STREET, SAN FRANCISCO 20, CAL. 


MEMBER THE ASSOCIATED AVIATION UNDERWRITERS 








JAMES W. SLOAN 
Special Representative, Fireman's 


Fund Group 


That's right ’ nsura My COM pany 


th 


EDITOR'S NOTE 1 ive person I in which 


veTay COM pre 


No hard and fast rules can be given ist property owners are very much 
on the highly controversial subject of interested The coverage is broad 
selling by telephone, some authorities ind the 
saying, “Never, never approach a 
prospect for the first time over the 
phone,” and others contending that gent savs all this without hesitating 
such procedure is a ‘good way to 
break the ice and get business.” Some “bags : 

say that direct mail advertising can be vith the idea that it’s becomi 
profitably followed up with telephone universally held c 
solicitation, while others go along with 

Mr. Sloan's views of following the 

phone contact with direct mail. What 

may be sound advice for one, would . 
be foolhardy for another; after all, it A Brief Resume 
is up to an individual's preferences 

and abilities. Mr. Sloan's thought 

provoking article is strictly one man's 

view—the view of a method that, at 


cost nomimal—only $10 a 
vear for $10,000 protection ’ ( The 


ind in a wav that leaves the prospe ct 
, ny i 


verage, Which it 1 


least in Mr. Sloan's experience, has 
proved successful 


\ssun 
ome interest 


requirements 7” Imost it of lacking this coverage do 
exception, tl I follows up with the 
ny response. } juestion ‘SI ll I rder one tor 
, : ul 
Mr. Smith 1. d like 
think this over first a\ you any 
property r literature ?” 

women TV t 1 I \y You were ie ut ao \vent “Ves, 

Mrs uth us mint im had in mind so f ot nai - fol 
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Mr. Smith: “Hell 


1 
equally important 


overlooked. Spe 
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Telephone Selling 


folder that 
and then makes a per- 


He always mails the 
very evening 
sonal call if possible within three 
days. If he can't call in person, he 
telephones 

lf the prospect already has com 
prehensive personal lability cover 
age, the agent compliments him on 
and into the 


his prudence inquires 


burglary insurance situation, 


using 
exactly the same technique as above 
In a surprisingly large number of 
the order is received from the 


Phen the 


cases, 


first telephone interview 


agent delivers the policy in person 
other lines 
It is a mistake 


and_ solicits 

A word of caution 
to attempt too much selling by tele 
Some people might properly 
many 


plone 
resent he ing solv ited for too 
lines, particularly when your pros 


pect is a total stranger 


Expirations 


\ valued by-product of telephone 
selling is information concerning the 
expirations of the prospect’s existing 
insurance. Many people will say that 


they have no immediate insurance re 














“You Forgot to sellme Additional Living Expense Insurance” 


Maybe the sketch exaggerates a bit 


realize that when a home 


within hours of the blaze 


burns, new 


But the fact is that few householders 


living quarters must be secured 


Many months may elapse before the residence 


can be repaired or rebuilt, then refurnished 


ADDITIONAL LIVING EXPENSE 


fire policy 


coverage should be included in every 


It saves the insured hundreds of dollars in unexpected expense 


for temporary hotel or apartment rental and other costs 


American Aviation & General Insurance Company 
Fire Affiliate of American Casualty Company 


Reading, Pennsylvania 








quirements but would appreciate a 
personal call from the agent doing 
the telephoning, prior to their poli 
cies’ various expiration dates. When 
this happens, of course, the agent 
thanks him and at that particular 
presume further 

In my experience, planned use of 


time does not 
the telephone, systematically carried 
out and appropriately followed up, 
produces highly satisfactory results 


Reprinted from the Fireman's Fund Record 


SELLING AIDS FOR 
PRODUCERS 


HlkX American Associated In 
a ee Companies have pre 
pared an unusual series of ads to run 
in insurance trade publications be 
ginning in September which are 
reproductions of 19” x 25” 
specially designed for producers. 
They will be available to any 
or broker who asks for 
Watch for them in Best’s Insurance 
News 
\n animated 
nouncement dramatizing the dangers 


posters 


agent 


copies. 


television spot an 
of under-insurance is now available 
without cost for insurance agents 
or brokers from the National Board 
of Fire Underwriters. The 50 sec 
ond cartoon announcement is de 
signed so that insurance agents or 
brokers may present their name and 
the cartoon 


address at the end of 


film 


N. C. HEARING ON 
DEDUCTIBLES 


SECOND public hearing, at the 
F Sama of the North Carolina 
Fire Insurance Rating Bureau, will 
be held by Waldo C. Cheek, North 
Carolina Commissioner of Insur- 
ance, on October 16, 1951, in the 
matter of the appeal of the Federal 
Insurance Company from action of 
the rating bureau in disapproving 
the company’s deductible fire insur 
ance plan. The plan in question 
would offer property owners the 
option of purchasing a fire insurance 
policy with a deductible clause pro 
viding for deductibles ranging from 
$5,000 to $250,000 on the condition 
that the policyholder remain a self 
insurer for the amount of the de 
ductible. 
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Tip from America’s 
Top Secretaries 


"That numbered scale 
saves my time and makes 
my work neater" 


...Ssays LOUISE MACLEOD, 
Secretary to Bruce Barton, 
famous auth 

and business 


MICROMETRIC CARBON PAPER 
saves TIME, saves STATIONERY 


The "first ladi 

ness" prefer Web 5 
MultiKopy Micrometric Car- 
bon Paper because its num- 
bered scale eliminates 


guesswork shows just 


h 


now 


of typing space 
¥: The edge 
smudge— 
3, too 
ce manag 


crometric 


in a variety 
and finishes 


F. S. WEBSTER 
COMPANY 


4 Amherst Street 
Cambridge 42, Mass. 








SAFETY PAPER 
ECENTLY 


Remington Rand Ine. is a new 


announced by 


line of high-quality and economical 
Sized and finished for 
carbon spot printing, the new paper 


Salety paper 


has been stocked in sufficient quan 
tities to allow a reasonable assurance 


of continued availability despite the 


present paper shortage 


\n unobtrusive all-over water 


marked seal design blends readily 
with overprinting but will quickly 
show evidence of tampering when 
ink eradicators are 


paper 1s 100 


ipplied ‘| he 
bleached 
wood pulp and is made by the only 


1 1 
chemical 


manutacturer of safety paper who 
controls every separate proce ss 

ginning with the raw = material 
\vailable in five colors, the excellent 
vouchers 


appearance ot checks or 


cut trom this satety paper brings 


ve to satishied users 


added presui 


DISBURSEMENT SYSTEM 
NTERSTATE Life and Accident 


Insurance 
bursement 


Company's new dis 
accounting system, set 
up at the first of this 
proved highly successful, 

of the general ac 
counting department, told the Life 
Office Management 


year, has 
Carl Ar 
nold, Supervisor 


\ssociation re 
cently 

The system, which makes use of 
punch cards, has been found by the 
following ad 


Less fatiguing, (2 


company to have the 
vantages: (1 
less loss m on, (3) less check 


I 
pearance ot check, 


spoilage, (4) more attractive ap 
(5) greater vol 
ume, (6) facilitates bank reconcilia 
(7 forms basis for cost 
accounting system and (8) facilitates 
analysis of accounts 
ompany’s checks under this 
ire prepared fron 
designer 
to carry 
sired inform 
disbursement 
summarization 
ind trial balance 
set 
possibility 
and any number of extra cards ne 


sary to distribute properly the 
nold, 


bursement to the various accounts 


Supervisor of the general a 


affected 


BOOKLETS 


P69—Measure Time Accurately 


The motion picture camera can be ef- 
fectively utilized to indoctrinate and teach 
correct methods to new employees as a 
group thus replacing costly on-the-job in- 
dividual training. It is a valuable tool in 
curbing absenteeism and promoting good 
employee relations. This booklet covers 
these points and also explains the use of 
motion pictures in the effective operation 
of a time and motion study program. It 
describes the results that can be expected 
from their use in solving methods and in- 
centive problems as well as problems in 
other phases of business activity. It tells 
how the camera makes it possible to de- 
termine the actual times values for an entire 
operation or any of its elements. 


P70—Your Next Letterhead 


Your letterhead is your business represent- 
ative. A good one will command attention, 
while a poorer one is still cooling its heels 
in the things-to-do-tomorrow basket. This 
handy booklet shows that the proper plan- 
ning and design of a good letterhead, while 
an important job, need not be a difficult 
one. It illustrates the essential elements 
of letterhead design and includes a compact 
chart to guide in the selection of weight of 
the paper. Also covered are such matters 
as the choice of the paper to be used, its 
grain, the selection of an envelope and 
envelope colors 


P71—Construction Cost Chart 


This full color building construction cost 
index chart contains a variety of valuable 
and interesting information. The years from 
1796 to the present are covered with indices 
of commodity prices, national income, retail 
sales and the Dow-Jones average of in- 
dustrial stock prices as well as construction 
costs charted for varying periods. The 
production of coal, lumber and petroleum for 
1950, 1900 and 1850 is compared. In ad- 
dition the population, number of families, 
number of employed and unemployed and 
average hourly wage are given at ten-year 
intervals from 1900 





To Best's Insurance News 


75 Fulton St., New York 38, N. Y. 


The above material is available without 
charge or obligation. Simply check pub- 
lication(s) desired. 
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“T could see him thaw out 


when I mentioned a 70% saving! 


"| HAD JUST sPotteD the antique safe in 
which they kept their cash. I asked if I 
could examine it. When I came back and 
told him a Mosler burglary-resistive chest 
would save him up to 70% of the burglary 
rate on Mercantile Safe Burglary premiums 
. . up to 50°95 on Money and Securities Broad 
Form premiums, he really warmed up. 


I had his confidence. 


“And it wasn’t long until I had a lot more 
of his insurance business... and leads on 


more good prospects.” 


AND DON'T FORGET: by recommending Mosler 
equipment whenever you find inadequate 

protection, you can cut your loss-ratio and 
by making every insured a better risk, 


you save yourself time in settling loss claims. 


*% Mosler Safe “””” 


Since pad 


World’s largest builders of safes and vaults Mosler built the U. S. Gold Storage Vaults 
at Ft. Knox and the famous bank vaults that withstood the Atomic Bomb at Hiroshima 


IT’S GOOD BUSINESS — good will- 

building business to know your 

The MOSLER SAFE Company, Dep't. 
Hamilton, Ohio 


safes and chests. And to help you 
gain this knowledge—to help you 
Please send me my FREE copy of the new edition of ‘The Meaning 
of the Labels” 


gain the good will that leads to 
more productive leads, more pros- 


rhb ibaa) | >! 


pects and more business, Mosler 
‘ NAME 

has prepared a new edition of the 

invaluable booklet, “‘The Meaning 

Of The Labels,"’ which enables quick iden- 


tification of safes and chests and easy 


ADDRESS _ 


calculation of applicable insurance rates. 
Write for vour FREE copy right away! 
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PAPER FOLDER 


T WELVE distinct types of folds are 

possible on this ofhce paper folding 
machine designed to take over the tire- 
some and inefhcient task of hand folding. 
Electrically operated, the machine will 
quietly and smoothly fold up to 19,000 
sheets per hour when the operator has 
become experienced in_ its 
Bond, ledger, book, coated or uncoated 
stock in sizes from 242” x 3” minimum 
up to 844” x 15” may be folded. Designed 
by Miller-Trojan Company, Inc., with the 
feeder and stacker at the same 
Finish is of gray 


operation. 


end to 
save time and steps. 
wrinkle. 


LOW COST ADDRESSER 


MERICAN 


introduced 


Laboratories has 


cost 


Photo 
this low addressing 
auto- 


and no 


machine The address winds 
matically, 
rewinding is 
spools are designed for easy loading and 
unloading. tearing of the 
address tape is minimized. Adjustments 
for the size of the item to be addressed 
are quick and easy. The body 
piece cast aluminum and all 
are plated for proofing 


tape 
forward or reverse 
necessary. The push-on 


Breaking or 
is of one 


steel 
Weighing 


parts 
rust 
seven pounds, the addresser 


a1,” =» 8%,”. 


measures 


WOODEN CARD FILE 


| MPROVED drawer operation, ease of 

reference, large card capacity and card 
mobility are all featured in the 
Perma-wood tabulating card cabinet de- 
signed by Rand Inc. Since 
the cabinet has the same outer dimensions 
as the company’s steel it can be 
used with existing batteries of file cabi- 
nets. “Densiwood” facing is used to 
resist impact and the shell is reinforced 
to prevent warping or spring. Finish is 
gray to blend with any office decor. 


new 
Remington 


units, 


| 
oe 

— 
si 
— ra 
2 4, 


Cale 
{a 


GIFT PAPERWEIGHT 


THIS paperweight should 


prove effective as a personalized gift 


attractive 
for good customers and prospects. De- 
signed by T. Sidney Harley, a choice of 
either Old English or Block style 4,” 
initial is hand engraved on the 2!;” x 
13,” x 4” 
brass weight. Two or three initials may 
be had if desired. Also a three line ad- 
vertising message mav be die stamped and 
filled in black on the back side 


polished and lacquered solid 


POSTURE CHAIR 


THs new posture chair can be adjusted 

up or down for height, in and out for 
depth of seat tilts to follow the 
movement of the user's back. Adjust- 
ments from 16” to 20” in height are 
made simply by lifting the seat. Seat 
and back are adjusted without 
tools and without turning the chair over. 
The saddle shaped seat is 
17” x 1434” x 342”) and upholstered in 
perforated, washable cloth-backed plastic 

maroon, green, brown or gray in color. 
Construction is of tubular steel finished in 
Free roll- 
Produced 


and 


posture 


extra large 


green, brown or gray enamel. 
ing casters are of soft rubber. 
by the Hamilton Manufacturing Corpora- 
tion. 
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OFFICE EFFICIENCY 


MEETING LABOR SHORTAGE PROBLEMS 


\PIDLY 


conditions have again brought 


changing economic 


us face to face with that old 
bugaboo of the war vears and earl 


postwar vears— manpower 


Present indications are 
market will be eve 


What 


from our recent experiences that cat 


labor 


than ever have we 


be used to our advantage in combat 


ing and overcoming many ot 


problems that will surely face us 
lo start with, we are in a mucl 
better 


lems 


solve our prob 
during 1941 
and the vears that fol 


position to 
than we 
1042 
lowed. Prior to that period we 
through — the 
thirties 


were 
and 


gone decade « 
when production per 
plovee was at a high level 
rapid changes during the early 
too much tor many 


| he 


MwWNY 


ties were 


understand chronic 


wt too business men 


emplovees of that period 


] 


no longer cared to produce and 


would not accept responsibility 


Fear of Unemployment 


overlooked was the fact 
previous high 
brought 


What we 
that much of the 
employee production was 
thout by fe ir; tear if losing our 


resulting 


iob and the fear the 
deprivations during the depres 


era When 


was removed, we approached m 


this fear ot losing 
normal production If we ] 


ognized this fact soon enough 


might have made 


Zing these 
the approaching 


are sure to lace 
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T. W. SMITH 


Manager, Operations Control, 
Aldens, Inc. 


uring the past two or three 


irs, business in general has e» 


enced mMmcreases In emplovec 
Our job 1s to 


these 


duction levels 


tain and increase levels 
ite of labor shortages 


Personnel Department 


go about it? I feel 
the first review of 


1 rsonnel 


step Is a our 


department The main 
function of this department during 

tight 
prospective employees through the 


front 


labor market bring 


Is to 


door in. sufficient volume te 
thle production to continue 
Selection 


becomes of lesser im 


portance and standards are low 


ered. The main idea is to provide 
us with some prospective employee s 
I rnc reased 

and 


emplovees, school 


advertising, 
relatives of 


soliciting 
friends present 
placement bu 
reaus, all 


represent a potential 


source of applicants 


Employee Desires 


What are the primary desires of 
odav’'s 


prospective emplovees 7 


job security and, for those 
more ambitious than others, 


\ ages 


often 


for advancement 


pensation have been 
ow on the list of employees’ 
Conditions as they are today 
that 


f the top items in 


to believe wages must 


emp 


’ 
The caretul 


Hlow can we prevent the upward 
spiral of wages and at the same time 
The 


satistactory 
that 


satisty emplovees’ desires ¢ 


inswer Is to provide a 


incentive or bonus plan will 
compensate not only new employees 
but also our old empl 


production and at the 


ovees tor im 


creased sali 
time reduce our operating costs 
1 


l’resent labor good 


markets make 


controls an absolute necessity 1f we 
are to mamtam our 


levels \ good 


furnish 


production 


plan 


that 


11 
Will en 


Incentive will 


you with a tool will 


not only reduce costs but 
able 


additions to your present staff. At 


you to produce without 


Mire 


the same time you are able to give 


to vour employees more take home 


pay 


Measuring Office Work 


The decision to install an incen 
Also, 


and 


tive plan is a 
the attitude of fear 
skepticism on the part of both man 


major one 


there is 
agers and ¢ mployee s. The managers 
and supervisors fear that they will 
suffer in the 
ment if 


eves of top manage 


their present production 
far too low 
They feel that their own knowledge 
of the 


Is greater 


1 
| 
levels are proved to be 


job and of production rates 


than a trained industrial 


that 
pushed = te 


engineer The emplovee fears 
continually 
with |i 
\Mlany manage 


1 


he Wil le 


greater vdded 


outputs 


compensation ment 


groups feel that office work 1s ne 


mea surable 











Labor Shortage—Continued 


\ frank, open dis 
held and the 
entire plan outlined and discussed 
After a fair trial period both groups 
the 


to management's 


and employees 


cussion should be 


are usually convinced of value 


of the plan \s 


to MIcentive plans 


an only 
We no;r 


ipproximately 1100 


objections 


ottice departments, I « cite 


our experience at Aldens 
mally have 
generally 
These in 
ounts 
tabulating 
jobs 
\ll of these units operate under our 
has 


satisfactory in that we 


employees in what are 


classified as office jobs 


clude such jobs as ace recel\ 


able, billing, sales listers, 


units, and other common oftice 


incentive plan 


very 


Our experience 
heen 
approximately a 


have averaged 


380% production and at 
] 


Lovees 


20 Phe 30 


increase in 


the same time increased em 
pay approximately 
production re 


witl 


increased presents mm 


( reased 


output idditional 


manpower t very important item 


in our present labor market 


So tar we have discussed bring 


ing the emplovee ind selling the 


company in regard to policies 


Are YOUR 


We have interested the 
prospective employees to the point 
where they have accepted our terms 
and agreed to go to work. From 


make a 


one 


wages. 


here on in is where we 


vermanent employee or lose 


] 
fast 
Employee Turnover 
a minute and re 
s happened. Assuming 
has been 
] 


interviewer and 


trank discussion 
between the 

the ITOSPeEctive mployee during 
discussed and 
this em 

o days? 

new job through 
new employee 
us to the 
to work 


with 


omeone is sent to escort 


partment where we are 


Ws Is our first contact our 


new job Dozens of questions are 
running through our mind 


We reach 
l are about to be 


now our department 


in interviewed by 
Our feelings have already 


attitude of 


our boss 
heen tempered by the 

or sponsor, but we are 
lor first 


mmpressions 


us that feeling imme 


f™ 


records safe. ,~—\ 


—“— 


GET RESULTS WITH RISING 


SECURITY for business records doesn't 
stop with protection against fire. theft 
risks 
are inseribed on Rising No. 1 Index 
the that to the 


and other Be sure vour record. 


mapper stands up wear 
I 





Rising No. 1 Index 


@ White and four colors 
@ 100% rag 
2 sizes 


5 weights 











and tear of folding. thumbing. tiling 


and long storage. 
Call He’. 


to show you samples of this remarkably 


your printer today. ready 


rugged, smooth. uniform stock. 


WANT TO KNOW 
1\ EXPERT! 


WHEN Yo 
-.--GO TO 


e @ 
Rising Papers 
{Sh YOUR PRINTER 
--- HE KNOWS PAPER 


Rising Paper Company, Housatonic, Mass 


diately that we are going to enjoy 
working for him? Or, when we 
enter his office does he look at us 
with that skeptical look in his eyes 
“Boy, where did the 
employment up?” 
Still worse is the boss who does not 


as if to say, 


office dig you 


even give us the courtesy of an 


interview but has someone else give 
i hurried description ot our 
leaving us high and dry wondering 


this in the first 


job, 
how we got into 
place 
By the end of the 
our 
treatment 
will probably 
working. If on the other 
received the cold shoulder 
will probably 


first dav we 


have made up mind; if 


handling and has been 


and 


} 
Keep on 


fair friendly we 


hand we 
treatment, we spend 


the next day looking for another 


with more pleasant surround 


WOMEN WORKERS 
the 


CCORDING to Charm, 
magazine for women who 


work, there are some 19,000,000 
women presently engaged in some 


| his doe S 


the housewife 
, 


form of commercial work 
does 
that in Charm’s 


] 


ve limited their re 


on 
hose women who are 
ved generally by someone else 
who constitute part of our 

rcial working force. 
In the Tuly 


profiles five occupational groups and 


ie 


issue the 


magazine 
with some 
there 

who 


comes up 
data It 
$500,000 


nteresting seems 


ire about women 


work in offices at various jobs and 
they earn approximately $11,000,- 
000,000 annually; in the field of 
1,000,000 women 
and estimate that 


$3,000,000,000, the 


teaching they list 
in this 


they 


category 
earn about 
same amount 1,500,000 saleswomen 

There are only 350,000 nurses, 
however, and they earn $850,000,000 
while the 1,500,000 professional and 
receive $5,000,- 


executive women 


000,000 per 


Each ohle also 


annum 

includes addi 
tional data of special interest to 
women including what is worn in the 
different occupations, costs and s 
orth 


Best's Fire and Casualty News 





TIMBER-R-R-R-R! 


(Down come office costs with 
Royal Electric Typewriters) 


Increase letter output . . . 
Turn out more invoices... 


Step up stencil production ; . . 


Release typing personnel for other 
work! 

These are the cost-cutting things that 
can happen when you use Royal Electric 
Typewriters in your office. 

The Royal Electric Typewriter is the 
long-preferred Royal Standard with power 
added 


Like the Royal Standard Typewriter, 
it is made by the world’s largest manu- 
facturer of typewriters. Royal makes the 
finest, most rugged, most dependable 
writing machines ever built. They stay on 


the job longer . . . less time out for repairs 


Besides, Royal Electric Typewriters 
virtually banish fatigue and tension. Office 


morale rises almost in direct proportion. 


Of PROGRESS | — ee 


Royal Typewriter Company, Inc 
Dept. 211 
2 Park Avenue, New York 16, N.Y 


I would like a free copy of the bro- 
chure. “Picture of Progress.”’ describ- 
STANDARD ELECTRIC ing the new Royal Electric 


NAME 
the World's L i 
Made By the World’s Largest Manufacturer Of Typewriters COMPANY 


ADDRESS 





GKAND NEW A 6-page guide to 


better insurance agency accounting 


... how to insure yourself against wasted clerical time 
.-» how to simplify your record-keeping and save work steps 





Step-by-step, it shows you a 
machine accounting method 
which has been tested and 
found successful in agencies all 


over America. 


How to get these records 
at lowest cost 


% Invoices 

¥% Collection follow-up 
% Expiration records 
% Line records 

oe Location records 


% Customer ledger 


and statement 
% Remittance handling 


% Checkwriting and 


disbursing records 
% Account Current 
% Policy register 


% Monthly summary of 


gross premiums 





No obligation. Just ask your local representative, or write 
to Management Controls Reference Library, Room 1346, 
315 Fourth Ave., New York 10, N. Y. 


get your copy today 
of Folder AB-5// call Meomingtorn. Ftarnd 





& 


“AYnsarance Accounting and Statistical A 


MODERN ATCOUNTING TYRORY,  VAACIIER AND RUCTEBVURE 


; LAFE >. CASUALTY: 


4 








HUMAN REACTIONS TO 


STANDARDS AND CONTROLS—II 


HETHER or not 
ministrator is oversol 
formal controls, his 
and analy 
ly 


tions to the reports 


prepared for him are higl 
} 


ultimate 


results and effectiveness of standards 


portant in determining, the 


lo reduce it to its most 
the implicit theory 


and controls 
essential terms, 
underlying much of the philosophy 
of standards and controls runs some 
thing like this: If a standard is met 
no particular comment from the ad 
ministrator another is 
called for. 


then praise 


one way or 
If a standard is exceeded, 
and congratulation: are 
in order. If actual results are de 
standard, 


called for 


ficient as compared to 


“corrective action” is 
Life in organizations would be very 
simple indeed if the reactions of 

statistical presentations 
as stereotyped, abstract, and 


this 


people to 
wert 
objective as theory would in 
dicate. 
But the 


even to 


reactions of human 
factual” 


and 


intormat 


ings 
are not uniform, 


means are always objective Fur 
thermore, 
in a concrete situation in which are 


relati 


clearly, they alwavs occur 


involved particular people, 


ideas, and past 


ships, environment, 
situations, the 


hay 


events. In concrete 
specific reactions which people 
reactions to tacts 


are not just 


ibstract They are reactions to 


For September, 1951 


they by no 


JOHN D. GLOVER 
Associate Professor of Business Ad- 
ministration, Harvard University 
Graduate School of Business 

Administration 
particular meanings and judqments 
vhich the particular people in the 
situation attach to the 
ts. And the particular reactions 


concerned 
| id 

i given executive to a 
data can have consequences 
morale and frame of mind of 


for better or for worse 


specific 


on the 
his people 
far greater than might appear logical 
on the of the matter. 


Tact 


A Variety of Reactions 


an unfavorable 
actual departmental 
trom 


\ given fact—say 
deviation of 
costs or revenue standard 
can produce a variety of reactions 
on the part of the executive to whom 


| he 


shrug of the 


the fact is presented reaction 


lav be a grunt, a 


shoulders, a whistle, or an “explo 
sion.” The reaction depends on a 
number of factors. In part, it 1s 
determined by “temperament,” by 
whether the 


easy going,” 


man is relaxed and 


or tense and choleric 


In part, the reaction is determined 


by current pressures and preoccupa 


tions; something which might be 


] 


passed t 


over lightly at one time mig! 


om large in the 


man’s mind at an 


other. Even such accidental matters 


as the subject with which the man 


Was occupied just beforehand can 


atfect his 


set of data 


reactions to a particular 


One peculiarity 
tions of peopl 
standards 


to comparison 


tween and actual results 
deserves a Spec ial comment By and 


with 
than 
This bias, 


large, people seem to react 
greater intensity to unfavorable 
to favorable comparisons 
on the part ota boss, can have dis 
attitude and 
For it 
that 


of standards is loaded 


turbing effects on the 
subordinates 


will seem to these people 


morale of his 
below 
the boss’s use 
them 
boss, if the s€ people beat the stance 


Working for such a 
7 


against 


ird, they get a mild nod of approval 


If they do not come up to standard 


they are put very much on the ce 


fensive. In the minds of 


such circumstances, the use of stand 


irds can come to be associated with 


unfairness” on the part of their 
boss. As they may see it, the punish 
ments involved in the system over 
rewards 


balance the 
Obviously, a 


Statistician 
ifford to 


cannot 


which affect the 


ant, or controller 


ignore the factors 
reception accorded to his reports and 
And ¢ specially is this 


think that 


presentations 


true when he stops to 


the executive’s subordinates thin! 





3 Human Reactions—Continued 


ANOTHER FINE PRODUCT IN EDISON'S COMPLETE LINE...! 


the boss’s reaction is “unfair” or “un 

reasonable,” their enthusiasm over 

® Fi ° their jobs is likely to be impaired. 

Ima ine ‘ honin ” Unwittingly, he and his work may 
g p g have weakened the organization 

. rather than strengthened it. More- 

your written work! over, the people may, quite under- 
pb aA yee standably, resolve to discredit the 

control to the extent of their power. 


—and Edison Televoice Doing Something 
costs as little as 9¢ a 
This next thought certainly cannot 
per desk per day! be substantiated statistically, but the 


reactions of executives to such situa 
tions as unfavorable deviations from 
standards are probably biased in the 
direction of “doing something,” of 
“taking corrective action.” To some 
extent this bias probably arises out 


QNE RECORDER SERVES OnE To DOZENS OF- DESKS! of the human inclinations to pass 
- ; judgment on others and on situa- 


o” EASY AS TELEPHONING! tions, and to “improve” things. 
i TURNS THOUGHTS INTO INSTANT ACTIONS! Some of this bias probably stems 
NO DISCS, SLIPS, BELTS TO MANIPULATE! from reading books and articles and 
i “DELIVERS” DICTATION RIGHT TO SECRETARY! attending lectures on administrative 


\ PERFECTED, PROVED AND PATENTED BY EDISON! theory, or even the movies, where 
, — stress is placed on the desirability 


of executives being “decisive,” of 
being “‘men of action.”” Accordingly, 
the executive is under what might 
almost be called a “social pressure”’ 
to summon subordinates, to demand 
explanations, and to insist that “it 
must not happen again.” Clearly, 
Here's a design for you—like the telephone vou've used for behavior of this type is not the sort 
years—that invites use. You simply phone your written work of thing which is likely to foster 
without delay or effort, directly to the recorder at the secre an understanding, loyal, and coop- 
tary’s desk. You enjoy4dree-line service with Edison-engineered erative sort of response. 


Believe it or not, that’s a dictating instrument the man above 


is using — the sensational new Epison Terr Vorcewrtter! 


circuits scientifically matched to vour work-load demand. In a very real sense the human 
¢ - Ce sense > < 


problems relating to control stand- 
ards—budgets, quotas, and so on 
may begin with the technicians who 
build them: the statisticians and ac- 
countants. 


. s i . ‘s 
In the first place, there is consid- 
ISON e e IC Wr] QL erable risk that these technicians, 
in going about their work, may tend 
The Televoice System to oversimplify situations and rela- 
tionships. To some extent this is 
, unavoidable. There is a limit to the 
i} number of variables which can be 
EDISON, 8 Lakeside Ave., W. Orange, N. J GET THE WHOLE STORY NOW! taken into account in setting stand- 

Send for th 4 d ipt 

Okay—send me A LINE ON TELEVOICE cee te ac atreiee ace. ee. eet then, ton, after the tech 
stration, call “‘EDIPHONE"’ in nicians have made simplifying as- 

your city. In Canada: Thomas A . e y ° 
NAME Edison of Canada. Ltd., Toronto | SUmptions for the purpose of getting 
1, Ontario a standard which is not excessively 
complex, they may overlook the op- 
erational significance of these as- 
Q&i sumptions. And then they may find 
Edison, themselves in conflict with the 
es ( INCORPORATED 


Work flows out, productivity is boosted, for staffs lange or 
small. Televoice cuts instrument dictation costs as much as 


662.%%! Rent it or buy it—but try it! See what wonders it 


can work for you—now! 


COMPANY 


ADDRESS _ 


“practical” men of the. line. This 
oe way danger, of course, is ever present in 


——— | 








_— - 


“theoretical” work of all kinds. To om —- “ j - 
ANOTHER FINE PRODUCT IN EDISON'S COMPLETE LINE...! 


the extent that they lack a “line point 
of view,” staff people can easily get 
themselves into hot water with the . 
rest of the organization. Line people Imagine 
are not likely to suppress their feel- 
ings when a staff group waves away 


or pooh-poohs the “practical” facts this work-reliever 


which the line is up against. 


iia exclusively yours! 


Moreover, the scientific and logi- 
cal bent of mind of the staff tech- 
nicians who set standards frequently 
disposes them to neglect or to depre 
cate human factors, preferences, 
relationships, and _ limitations—the 
very stuff which makes up informal 
organization. Somehow, they some- 
times tend to believe—or appear to 
believe, at any rate—that the physi- 
cal, financial, and economic variables, 
with which they are trained to deal, 
are in some way or other more “‘real”’ 
than the human data and human 
variables. One might say the tech- ‘ , —with 13 features 
nicians tend to be overly “logical.” - , exclusively Edison's! 
Scientifically trained people some- —_ 
times seem particularly reluctant to 
concede that such tangible and un- 
derstandable things as work and 





sales volume are largely the results t 

of such intangible. and nonlogical Pa 
things as human feelings and atti- 
tudes. This point of view almost of 
necessity leads to conflict with “line” 
administrators to whom the human 
realities of the situation may loom 
very large. And then, too, not hav- foremost 


Sull unmatched, still champ in the field of individual dic 
tating instruments, the Disc Edison Voicewriter is the popular 
choice of those who want or need a tacility exclusively their 
own. Thirteen patented Edison features make it the world’s 
personal workload-handler for busy executives 


ing allowed for the possible personal Moreover, it integrates ideally with the Eptson Tretevoice 


reactions of the administrators to System, permitting a perfect fit of our equipment to your 
comparisons of actual versus stand- varied needs. Greatest clarity range of any dictating instru 
ard data, the control people may find ment and twice the indexing accuracy, assuring complete 
that their work has stirred up things understandability of your voice and of your instructions. Get 
to a degree that they never con- the facts — today! 

templated. 


A related danger is that the con- 


s © . 

trol people may be quite unaware 
that their work may appear to 
threaten seriously the “informal or- 
ganization.” Because of this lack of 
awareness, they may be quite mysti- 
fied when they meet opposition, or 

—_ — . : ante JUST OFF THE PRESS! Send for the EDISON, 42 Lakeside Ave., W. Orange, WN. J. 
they may put it down to ignorance, new beckict, DISTINCTLY YOURS 
sheer “cussedness,” or ulterior mo- tweive pages of facts and ideas Please send me DISTINCTLY YOURS 
“at “ee _ 1 aces . about this modern, direct way to 
tive s. Of course, the oppo ition may handle your daily work. Or, for a 
arise from the inability of the rest demonstration, phone “EDI- 
f th aaa . 7 1 i the PHONE” in your city. In Canada 
ot the organization to understand the Thomas A. Edison of Canada, 
intricacies of standards and control Ltd., Toronto 1, Ontario 
work, or the refusal of others to 
agree to simplifying assumptions Q &ii 
But just as likely, if not more so, won, 

is ’ : : INCORPORATED 

the opposition may be just a defense 


(Continued on page 68) 
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An Underwood is 
a Girls Best friend ! 


From the time you flick the switch of a beauti 
ful Underwood All Electric Typewriter in the 
morning 
. until you flick it off at the end of the day 
. you get as smooth and clear a flow of words 


as ever delighted an executive! 


That’s a friend . . . a real friend! 


Underwood All Electric Typewriters are 
specially designed to give secretaries and 
typists every advantage in convenience, 
comfort and quality of work. 


Every Underwood feature contributes 
something really important to your quiet 
efficiency: 


. to make every letter better 
. to eliminate fatigue 


...to get the work ... and you... out 
on time! 


Make your typewriter an Underwood All 
Electric. For your employer's sake . . . and 
for yours, 


You fet an UNDERWOOD is a girl’s best 


trie nd! 


Underwood Corporation 


Typewriters...Adding Machines...Accounting 
Machines...Carbon Paper... Ribbons 
One Park Avenue, New York 16, N. Y. 
Underwood Limited, Toronto 1, Canada 
» 1951 Sales and Service Everywhere @gnitmm 


Underwood ~WWLieie= Typewriter ©: jade py tm typewriter 





GUY FERGASON 


ATTITUDES AND SUGGESTIONS 


UGGESTION plans have been 
successtul according to the ex- 
perience of American business. 
[here is a right way and a wrong 
way to do anything, and suggestion 
plans are particularly susceptible to 
“wrong ways.” It is surprising to 
many managers that employees do 
think about their jobs and are willing 
that fact 
anyone shows enough interest to en- 
We hear 


a lot about management incentives 


to demonstrate whenever 


courage and reward them. 


financial rewards for management, 


delaved until the benefits of 


etfect Stock op 


usually 


their work take 
tions, share of profits and other plans 
are examples of management incen- 
tives These are mentioned in order 
to illustrate the 
awards in accomplishment, particu 
it is 
management that usually complains 
rewards for 


value of financial 


larly for management, because 


about paying 


$ sugges 
tions 
he ard 


“Why pay financial rewards to em 


I have management say, 


plovees for doing what they are 


plac "og 


being paid to do in the first 


In industry there are two kinds of 
and 


used, but 


rewards—financial non-finan 
Both the 


motivating force is “‘money reward.” 


cial must be 


Suggestion Plans 


One purpose of a planned sug 
gestion system is to provide a defi 
nite channel for submitting sugges 
Ordinarily 


not handle an emplovee’s suggestion 


tions management does 


in an expeditious and uniform 


For September, 1951 


manner unless there is a plan, One 
be alert to the 


of a suggestion, whereas others may 


Manager may value 
be too busy to give much thought 
ideas that 


Chere are a few 


to new with 
others 


who categorically turn down all sug 


originate 
managers 


gestions, but it is a coincidence when 
they turn up with a new idea that 
they just thought of. 
\nother purpose of 
plans is to increase the work interest 
of the employee. 


suggestion 


Suggestion plans 
also provide a means of stimulating 
Fair treat 
ment, adequate reward and the op 


management’s interest 
portunity for submitting and being 
heard regarding method improve 
usually 
enthusiasm 


morale and 


Many 
tions will be made regarding working 


ment improves 


creates sugges 


S 


conditions (provided there is room 


for improvement and there usually 


is) which will result in improvement 
there is an 
The companies 


(again provided that 
alert 
that 
greatly improved methods and in 


management ) 
use suggestion plans enjoy 
creased efficiency 

Suggestion forms should be pro 
vided and boxes for their collection. 
lsoxes should be located near drink 
ing fountains, bulletin boards, de 
partmental entrances and other con 
venient places, easily accessible *o 
near time 
s if time clocks are used (and 
the office) 


the employees, but not 
clock 
few 


very are in 


Suggestion Committee 


The suggestion plan should be 
nanaged by a committee 
ber at least should be a top execu 
should be 


larly collected, once each week, and 


,; one mem 


tive Suggestions regu 
then they should be given immediate 


consideration, If suggestions are 
turned down, the 
be notified and the 


Phe emplovec 


employee should 
stated 
should be given an 
the 
has 


reasons 


opportunity to resubmit 


sug 
gestion if and when it been 
adjusted to meet the objections 
Keep a card file of all suggestions 
received and check all suggestions 
this file The 
indicate the name of the 
the suggestion, 
description of the suggestion, action 
award date 
the suggestion was applied (if it is 
applied and it should be) with the 
case history of the results (savings) 


against card record 


should 


employee making 


taken, made, and the 


Continued the next paqe) 








Around the Office—Continued 


Lhe 
be caretully 


basis tor cash awards should 


studied betore beimg 


established and established 


should 


once 


they not be changed with 


out an explainable reason sually 


a minimum cash award ts established 


for suggestions that have no meas 


urable or tangible value. lor sug 


gestions pertaining to methods where 


the savings Can be measured 


approximated with reasonable care 


it Is customary to fix the award on 


i percentile basis of the 


savings 


live percent to ten percent of on 


vear's fair basis 


savings 1s a 
award 


Suggestion plans have to be 


1 


must be | 


kept sold by 
revitalization. Many 
deal “labor 


proven nts 


ind they 
uli 


tions with saving 


Because this may make 


the person who makes such a sug 


gestion unpopular with other em 
ployee s, the name of the sugg 
emplovee can he 


esting 
kept anonymous 
Phis is accomplished by numbering 
all blanks (or forms 


sugyvestion 
th a yp rforated coupon attached 


same number. If an 


@ 


F onal 
And no wonder! WESTON BOND, 


7, 25% fag content, gives you quality 
1 § § ) ) 
#, beyond question at extremely 


#4 modest cost. It carries the WESTON 


name right in the watermark as a 








"You sure you don't want to come along 


Saturday, Ed?” 


+ 


award is made, the employee holding 
the numbered coupon (after identi 
fication to management) collects the 
do not go for 
I prefer 


award, Personally | 
the anonymous award idea 
that 
and that full publicity be given to 

l order to inspire other 


employees sign all 


suggestions 


all awards in 


employees to make  sugge stions. 
Plants the 


bered coupon plan, but offices as a 


may have to use num- 


rule do not 


They're pleased as punch with our new 
letterhead... it’s on WESTON BOND 


guarantee of extra value and depend- 
ability. Use it for all your letterheads 
and business forms. Made by Byron 
Weston Company, Dalton, Mass. 


Write for sample book. 








Made by the Makers of OLD HAMPSHIRE BOND and a Complete Line of Papers for Business Records 





OF 


Work simplification is a long run 
activity. Companies should be con 
stantly alert to easier, simpler and 
more efficient ways ot doing things 
Suggestion plans can be tied into 
work simplification programs. Com- 
panies always sugges 
tions—they reap the savings and a 
cash award is a small price to pay 
for improvement. It is well to detine 
the plan in order to avoid misunder- 
standing. Employees engaged in 
study should not be re 
warded for suggestions for in that 
case it is their work. 
must never interpret suggestions 
irising in a department as reflecting 
against a supervisor—the reverse is 
true. Suggestions should reflect 
creditably for supervisors who by 


benetit by 


methods 


Management 


their leadership inspire these sug- 

gestions 
When suggestion plans are care- 
fully thought out and administered 
and still do not result in tangible 
suggestions, there is something 
the 


wrong and 
the attitude of the employees. 


with management 


Attitude Surveys 


In all fairness and not to be criti 
cal, it must be stated that most man 
agements are not equipped (mentally 
and emotionally) to face the atti 
tudes of their employees. Most em 
ployees have legitimate complaints, 
but have few opportunities to pre 
sent their complaints because a com 
plaint (in management’s opinion) is 
akin to dissatisfaction and a dissatis 
tied employee is an undesirable em 
plovee (again in management's opin 
! has 
attitude survey for 
attitudes 


ce mpany, its pe lic ies, 


Management made 


not 
expli employees’ 
toward the 
their work, their associates and su 
pervision 
Management must 


itself to receive unjust and in some 


precondition 


cases vitriolic criticism by the ‘‘wise 


acre” there are 


ilwavs a 


of the 


employees of which 
f The 


is to 


few main purpose 
determine the 
the employees for the 
remedy the 


complaints (at least those that can 


survey 
attitude of 
purpose of trying to 
he remedied ) 


Factors which influence the em 


plovees’ 


[ from 


and 


attitudes may 


Pressures 


come 


external influences 
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light” that 
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flashe bl red whe n corrections are coming up. vreen for t nd ot 
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angles Self supporting 
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Coast Guard Merchant Marine Tech. Div 


FOCUSING — SELF STANDING 
Three cell case ts more compact than 
most two cell lights. Bright (1,500 foor) 
focusing light Shock resistant case 
Spark proof. Completely imsulated 
$4.00 less batteries. Underwriters Lab 
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for your copy of Best’s Recommended Insur- 
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AROUND THE OFFICE—trom page 64 


disappointments often cause dissatisfaction and worry, 
and this in turn focuses against the harmonious relations 
on the job. Experts can explore these conditions and 
untangle them. The employer should find out what the 
employees think about the company and its policies 
| would like to emphasize that attitude surveys, valuable 
as they are, should be conducted by trained experts ot 
otherwise the results may be misleading, if not startling 

I know of one or two cases where surveys have beet 
conducted on a modified basis with fairly good results 
here are several methods for studying attitudes: (1 
Che interview method—here again trained interviewers 
from the outside should be used. The interviewer must 
have the confidence of the employee (which they rarely 
have) in order to obtain valid and complete answers 
In my opinion, this is the least valuable method. (2) 
Che suggestion box—this method is sometimes used in 
order to obtain the employees’ views. However, this 
method does not guide the employee in directing his 
attention to those matters which management is in 
terested in surveying. Opinions are scattered and rela 
tively invalid, and certainly do not cover a sufficient 
number of employees. (3) Questionnaire method 
is probably the most popular method and one that can 
be most easily conducted without disturbing the em 
ployees’ work. Under the questionnaire method I prefer 
the check-list type provided a section is included for 
“getting it off the chest.” The blow-off section is pro 
vided to let the employee tell in his own words what 
he has on his mind. 

Che easiest employee to direct is the slow worker 
the hardest to direct is the intelligent and ambitious 
employee who learns quickly and works fast. This 


latter employee is usually the most critical 


Preserve Anonymity 


Obviously all suggestions cannot be covered and 


oo 
tet 


many of the areas to be covered ; ontroversial. Ever 
] 


the experts do not always ¢ most all agree, 
however, that the identity of } nplo should not 
he disclosed. I can promise that unl the employee 
can remain anonymous, he will not answer the ques 
tions, at least in such manner so as to get him in trouble 
[ry as it will, management cannot be entirely unpreju 
diced 1m its appraisal of a eritical employee . even thoug! 
the criticism may be warranted. Usually the questior 
naire is passed out to the employees in such a mannet 
so as to convince the employee that there are no identify 
iarks on the questionnaires 
purposes (the true ones) of the attitude surveys 
clearly defined and explained. Someone said 
he answers and not the employees’ logic 11 
irriving at the answers.” Do not look for a whitewasl 
the policies and conditions of work. Satisfaction 
ird thing to analyze, as is dissatisfaction 
back to my favorite theme 
supervision. It’s 

ompany to do all things perfectly 

Trained supervision will do the best job. Supervisors 


who give the emplovees the freest hand (who do not 
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“Of all the nerve, he knows | start getting ready to go 
home at 3:30 





nag the employees and boss them) within limits of 
standard procedures and policies, are the best super- 
visors 

Once an attitude survey has been decided upon (and 
it should be fully supported by management), manage- 
ment should be willing to make corrections and changes 
as may be indicated by the survey. Never seek advice 
(or criticism) unless you are prepared to follow it. 
The results of the survey should be made known to the 
employees. There is usually respect for an honest man- 
agement, a management that is willing to admit its 
mistakes (if mistakes they be). It takes a type of 
fortitude to publicize the results 


Propaganda 


Too many times management believes it can change 
the employees’ attitude by propaganda—it enters upon 
an employees relations program convinced that all it 
needs is good internal publicity. A friend of mine who 
helped negotiate a union contract for a company said 
that the employees were always suspicious of a “com 
pany man.” By that he meant the employees, although 
loyal to a company, thought that any employee who 
supported management (in most cases) was put there by 
management. This will give you an example of what 
management is up against—they have to be doubly 
careful not to give wrong impressions 

We are all trying to build better companies with em 
ployees who are happy with their work. First then, it is 
necessary to see that the employees are doing work that 
is occupationally interesting to them. This is the first 
screening at the employment office. Second, reward 
those who are doing above standard production. Third, 
provide intelligent supervision. Fourth, provide op- 
portunities for promotion, and this means fill the better 
jobs from within and not from without. This is a hard 
lesson to learn. Employees have to be trained for better 
jobs. When the company brings in an outsider over the 
heads of qualified employees, it does not require an 
attitude survey to analyze the trouble. Attitude surveys 
are important and helpful, but before making them, be 
sure that the cause of dissatisfaction is not more deep 
seated and not due to the more apparent reasons—just 
open up your pretty blue eyes and look around. Maybe 
that is a good way to survey 
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Human Reactions—from page 6! 


in depth to protect the “informal 


organization.” Some resist 
they 
putting them on the spot or of under 
cutting their positions. In at 
self right 


Opposition ; 


Hay 


what conceive to be a 
lV Case, 
neither nor 


the 


Impatience 
eousness will dispel 
but those who firmly believe in what 
they are doing are quite likely to be 
self-righteous or to lack 
( Again, the potential of 


action for conflict is apparent 


P tience 
such 


wav of 





with printed 
messages and easy recordings 


ENVELOPE 
1 En Te 


ve 9pe 


co. 


4 Mas 


they will lay down a barrage of logic, 


gi 
“convince” those who do 


their 


in order to 


not see it way But, because 
they are up against feelings and emo 
tlons, actions or 
the part of the staff peopl 


heighten their difficulty in 


such attitudes on 
only 
getting 
together with the rest of the organi 


zation 


Irresistible Optimism 


\ while back I mentioned a pos- 
sible 


bias which would make for 


by users of stand 
than to favor 


stronger reactions, 
ards, to unfavorable 
able deviations. Because of this bias, 


under a system of standards, re 
be overshadowed by 

Chis situation 
geravated by a different 


sort of bias on the part of those who 


wards may 


punishments may 


easily be a 


set standards. In human nature gen 


erally, | guess optimism may be just 


about balanced by pessimism. But 


sometimes it seems that the peopl 
who set performance standards have 


in irresistible tendency to take a 


bright view of things—espectially 


when it concerns how much work 


lor example, 
not 


other people can do 


in setting cost standards, its it 


probable that there is some inclina 
tion on the part of standards people 
too, for that matter 

to reflect the 
other, 
these 


and others, 
to “throw in a factor” 
which, 
to be 
1 


would ONIN 


somehow or 
possible—"‘1f 
just trv" Or, in 
there 


throw in a tac 


setting sales quotas, 1s not a 
similar tendency t 
o reflect the 


‘should’ be 


sales 
the 
y exerted themselves 


additional 

possible 11 
salespeople reall 
ind “tried to do 


Those two sets of biases, 


ob?” 
taken 
together, « make life pretty hard 
those who have to 
they do measure 


good 
g 


a really 


lor contorm to 


standards. It 


11 
up, 


they may get only mild praise. And 


the standard may then be raised be 


cause experience has shown that it 


is “too low.” If they do not measure 
nicely, 
otfice to 


Such a 


up, then they are “invited” 
the 


come.” 


boss’s 


of course to 


explain “how Svs 


tem inherently operates to place 


these people pretty regularly in the 
positior of having t 


defend, and to justify themselves 


Certainly, it is not just happenstance 
or the inbred defects, or “orneriness”’ 
of people down the line which ac 
for the fact that 


counts words 


» explain, to 


had 
vets 


like 


“quotas” conjure 


“standards,” “buc 
i up mental 
of men in front of the boss producing 
while the | 
! 


ands explanations and 


ry that 


alibis and defenses, 
den 
ments. It is no myst 
people are inclined to think « 
management standards as bet 
to a wired roulette wheel or 
dice You can't win 


Too Fast a Pace 


One thing in particular 
technical people behind control wo 
which its for sure a 


is the 


basi 
of human problems fact 


these people 


are able to think up new 


ls ot 
f the 


ways of doing things, new 


goa 


performance, and new “rules 


ame” faster than organizations can 


humat 
loath to 


adapt to change. It is quite 
if staff technical people are 
the 

settled 
they 


lo wait like that is enervating when 


wait until organization gets 


pretty well down after one 


chang betore initiate another 


its are in sight 


further 
Like othe rs, 


to be 


Improvemel 
the 


Like 


control like 


people 


others, they may 


they 


active 
like to 


“pre duce Treg 


tinker. Besides, 


ilso 


and the 


pres 
sure from the top level of manage 
ment for “results” can keep then 
the move. (Ironically enough, thei 
turned against 


find they 


own work may be 


them, and then they may 
are the ones called on the « irp 


explain why it 1s more economies 


aren't forthcoming from their work 
But, while 


ishings do not care it 


office machinery 
they are 


reshuftled and rearranged every day. 


turn 


the same is not true of human be 


ings. This tough fact of life can be 


very irritating; for, if people would 


lv be “sensible” and “co-oper 
itters, this 
not 


wishing 


these m sort 


tive” im 


human problem would 
But why 


peopl were different Irom 


waste tink 


are 
President Lowell of H 

‘A. problem 

a problem halt 


king at som«e 


to sav, 


been loo 
problems which may be 
developing 


formal standards and contro 


installing, 


rules of thumb 


can we tormuilate Vv 


avoiding, or amelorating, 


ful in 


solving the se] roble ms-° 
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Commissions, net premiums, rates, 
and reserves calculated with the speed 
of light . . . other accounting and statis- 
tical problems solved faster than the 
problems can be stated. 
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the IBM Electronic Calculator. Here is 
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detail computation and to eliminate tre- 
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Human Reactions—from page 68 


We have seen that some of the 
problems in this area arise because 
people—and organizations of people 

are not just “logical” beings and 


| entities. We—and our organizations 


are governed by nonlogic as well 
as logic. Especially, they are not 
governed solely by the sort of “‘logi- 
cal” considerations which underlie 
much of the work and purpose of 
formal standards and_ controls. 
Friendship, love, sense of duty, sense 


| of responsibility, loyalty, enthusiasm, 


are not just matters of logic—but 
things of this sort hold organizations 


| together, and they are the basis for 


high morale. 
Here then, it seems to me, is an 
important thing to bear in mind: 


| The very thing which may present 
| ae ° - ° 
| human difficulties in connection with 


standards and controls work—the 
nonlogical side of people and of or- 
ganizations—is also the very thing 
which gives rise to the strength, soli- 
darity, cohesion of the organization 
and the enthusiasm and loyalty of 
pec ple on the job, and to spontaneous 
cooperation and the exercise of 
initiative. 


Don't Harm the Patient 


Can we not, therefore, set up as 
a first principle in standards and 
control work that continuing and 
effort must be made to 
keep this work from disrupting and 
undermining those attitudes and 
feelings of the people in the organi- 
zation which make for organizational 
solidarity and effectiveness and in- 
dividual satisfaction on the job? In 
medicine, a widely accepted guiding 
principle is that the doctor, as a 
minimum objective, should endeavor 
not to harm the patient and not to 
stultify the body’s own processes of 
recovery. Anything beyond that 
first, or minimum objective—any- 
thing positive, that is—that the 
doctor can do for the patient is all 
to the But the guiding 
principle stands paramount: first, 
and above all, don’t harm the patient, 
don't stultify natural recovery 


processes. 


conscious 


gC TI rd. 


It seems to me that there is a 
paramount principle in all adminis- 
trative work analogous to this 
principle of medicine. The adminis- 
trator should always have it in his 
}mind that his first duty is to avoid 


undermining his organization and 
making it less effective than it would 
be if he did nothing. If, over and 
beyond not harming the organization 
and not stultifying it, he can do 
something which will preserve and 
strengthen it, and encourage and 
help it grow and improve, that is 
to the good. But the paramount 
principle holds: his first obligation 
is to avoid making the organization 
less effective, less strong, less effi- 
cient, less satisfying, than it would 
be if he did nothing. 

This is a common sense principle, 
one to which we would all adhere. 
But it is easy, in the excitement and 
the concrete situation 
to lose sight of it. Most of us tend 
to be emotionally uneasy when we're 
not busy doing. And sometimes it is 
difficult to apply, for it may take rare 
judgment and courage—in adminis- 
tration as in medicine—to decide if 
the risks and bad effects—of 
effects’”—of the “cure” are 
than, or less than doing nothing. 


stresses of 


“side 


worse 


Now, let’s give a bit of thought to 
how we can put this principle to 
use in a situation—how 
we can try to avoid undermining the 
organization as well as building up 
resentment and resistance to stand 
azds and control work. 


concrete 


First there is the matter of the 
attitude of the accountants and 
statisticians—that is the place to 
start. It seems to me that it is 
essential that these staff technicians 
avoid being oversold on the worth 
and usefulness of their own work. 
Sure, it’s important; sure, it’s an 
outstanding means of obtaining effi- 
ciency. But—we must all agree— 
their work is not the only thing that 
is important, or that will contribute 
to efficiency and improvement. 
Moreover, the accountant and sta- 
tistician before all others, must al- 
ways be aware of the approximate 
nature of his work. Balance sheet 
data give the figures down to the 
last penny, and statistical averages 
can be worked out to as many 
decimal places as one likes. While 
this appearance of exactitude may 
trap laymen, it should never fool 
the old hand at figures. The attitude 
of the accountant and statistician 
must be one of balance and per- 
spective. Accountants and_ statis- 
ticians lacking a mature attitude of 
balance and perspective are going 
to cause trouble and get into trouble. 








We have seen that one of the 
things most prone to cause trouble 
in standards and controls work is FINISH EVERY DAY 
the failure to take into account the 
realities—including the human “ir 


relevancies”—of the situation. This 
means, not just the “realities” as 1 
the accountants and statisticians see 


them, but as the people concerned 


” a Daisy... 


The People Involved 


Seated in your luxuriously comfortable 


How can we be sure that we do SIKES 1925 you can forget about 5 
take these atten = o'clock fatigue. Here is contemporary 
ake these realities into account, modern styling which combines tradi 


along with the “logical” and mea tional SIKES quality with dignified 

surable variables the technicians be mid-century smartness Both chairs help impart 
. ay 5 1 “fresh as a daisy” atmosphere to the office too. 
lieve are significant? I suppose the They are available in genuine walnut covered 
answer is that we never can be with top-grain leather. The Flo-tilt swivel mech 
anism of No. 1925 makes for long-life freedom 
- from squeaks and oiling. No. 1926 is ideal for a 
way to avoid the worst errors just visitor's chair or an occasional chair. See your 


by getting the participation of the SIKES dealer about these fine chairs soon! Send 
. for address of nearest dealer 

people involved—the people who are — 
going to be affected. More often | 

than not, if the proposed standard or i 
control or budget or quota is un- (N \) ens 
realistic and would be a source of a 
friction and discord, these people 
who are going to be affected will THE SIKES COMPANY, Inc. 
say so. Here then is a rule of thumb 30 Churchill St. 

for setting up a standard on control: Buffalo 7, N. Y. 

Get the people who will be con 
cerned to participate in setting the 
thing up. And get them in on it at ir. things like this. In any event, the hardly be said that participation 
an early stage of the game—-say, at objective of getting the participa real participation—is a mutual 
the outset, when you are trying to tion of the people who are going to process, and in all administrative 
figure out what may be the signifi be affected isn’t just to make them matters, it requires a sincerely open 
cant variables in the situation. The feel good or important—it is to help mind 

earlier you get them in on the work, the technician in his work. The \nother thing the standards and 
the more problems you can avoid primary, if not the exclusive, pur controls man can do to avoid up 
later on. Getting them in on the pose in getting their participation is setting the organization, and to avoid 
matter at an early stage also has to steer the standard or control getting into hot water himself, is to 
this to be said for it: Your own mind away from unrealism, and to obtain educate the people who use his 


really sure. Bue we can go a long 











may be still open, whereas later on, ample warning if the proposed stand- figures as to their approximate 
having worried and worked with-the ard or control is going to undermine nature and to the fact that there are 
problem for some time, your own the organization to an extent that other things to efficiency besides 
mind may be a little rigid, and you the “cure” will be worse than the standards and controls. That is to 
may be a human problem to others. ailment. It’s as simple and genuine say, he has the responsibility for 
This participation I’m talking as that keeping the “bosses” from getting 
about is real and genuine, not Just another word on this matter oversold on standards and controls. 
simulated or synthetic. You hear a of getting participation If other He will have to keep reminding them 
lot, these days, about giving people people participate, you can almost that they are dealing with approxi 
a feeling of participation. And, fre bet that their ideas at some point in mations which have to be used tem- 
quently, it is at least intimated that the process will be different from perately. And the first step in trying 
this feeling is to be produced by yours. When this happens—as it to keep others from being “over- 
some kind of a psychological “shell surely will—you've got to be on your sold” is to avoid being “oversold” 
game” or “razzle-dazzle.” Maybe guard lest you dismiss their ideas yourself. 
you can “kid” people into feeling too quickly—especially on the One specific rule which might be 
they have participated in something grounds that they are just “unin- helpful to standards and _ control 
when they really haven't. Mavbe formed,” “biased,” or “wrong- people is to be hary about this busi 
not—I, personally, have never had headed.” This is the problem of ness of “throwing in a factor” to 
» self-righteousness that was men-_ reflect what “ought” to be possible. 





much faith in anyone’s ability t 
“kid” people for very long, if at all, tioned a while back. Finally, it need inetd on te ent wae 
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Human Reactions 


place, such tinkering 


first 
with facts as tl 
unscientific There 


In the 


wy are Is just plain 
is no firm basis 
factor and, in 


for any such a 


evitably and consequently, you could 
In the 
pressures wh h can be venerate d by 
this little factor—and the 
tions and _ frictions 


be wrong second place, the 
frustra 
which it cat 
cause-——may set parts of the organi 
zation so against themselves as to 
nullify the good which might come 
from a realistic figure with which no 


one could disagree 


\nother point, which perhaps is 
worth mentioning, is that every time 
he contemplates a new control or a 
new standard, the statistician or 
well to ask him 

these Will 
Will this lead 


ind irresponsibility 


accountant would do 
self some questions like 
this restrict initiative ? 
to bureaucracy 
Will people get so preoccupied witl 
that they will 
lose sight of long-run growth, ce 
nd improvement?) Will 
methods of 
ht impl 


meeting the standard 
velopment, 
this 


work 


standard ind the 


which it mig take 
too much away from tl 
over-routinizing it | 


experimentat 
designed to 
but which 
stultifving 

Wavy opportunity 
sponsibility iW 


people whe ll 
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to warn vou in time if you get 


their real participation, 


Finally, the accountant or statis 
ticlan engaged in standards and con 
trols work will do well to suppress 
vn inclinations to tinker and 
tly to “improve” everything 
mature enough that 


‘get in there” and 


ot to be 


sn't itch to 





information. 


normally competent staff. 
In all cases— 


(such as multipliers, interpreters 


requirements ... 


Chicago @ Boston @ 





Perhaps you, too, can save thousands 
of dollars each year on... 


TABULATING WORK! 


ET us serve as your own specialized department for tabulating statisticai 


We can do your tabulating work in much less time than is required by o 


Where the volume and continuity of your work do not warrant the expense 
of leasing machines for your own office... 

Where you can justify the full time rental of some machines, but not others 
collators, reproducers, alphabetic) . . 
Where you have peak loads requiring machine capacity beyond your normal 


. .. W@ Can Save you money since you pay us only on the basis of actual 
time used. Why not get the facts now? 
Recording and Statistical Corporation 


Detroit @ 
100 Sixth Avenue, New York 13, N. Y. 


Toronto @ Montreal 








idea, or by continuously trying to 
bring about change before previous 
changes are even half-way digested 
Besides, his constant tinkering may 
lead pt ople to believe that he doesn’t 
really know what he is doing, or that 
lly thought the thing 
way through in the first 
And they may be right! 


he hasn't rea 
all the 


place 


In Summary 


Let me just summarize these ideas 


by Way of conclusion 
controls are here 
the most 


increasing eff 


Standards and 


to stay Chey are one of 


fruitful means for 
ciency. Even so, they are no substi 
tute 
every man in an organization to do 
his job to the utmost of his ability 


for the inner compulsion in 


Develop 
But do 
not let them get in the way of co 
operation. Do not let stifle 
spontaneity, the 


Use controls, certainly 


them further, by all means 


them 
enthusiasm, and 
prime movers of organized human 

ictivity 
Used in an atmosphere of reason 
regard for 
of the 


modern tools of 


ibleness and with due 


people as well as for the goals 


organization, these 


management can elicit, as well as 


measure and plan, the contribution 


of peopl They can provide the 


framework for satisfaction from 
: i Wd 
on well done 


Standards and con 


trols can make for development and 


zest in the 
Thev can | the 


growth and for work 


people to see 
better how their own activities fit in 


vith th organization and 
ise and judicious 

s more of the 

the technician 

ind verbal 

more than 


right thing” and 


1asiot 


trving to say 
using the right 


in actuality the 
of formal per 
rds must be directed 

in and soci il 

ke for co 

vehavior It 
deep understanding that 
wholehearted 


requires 


icceptance 

nizational 
ig 

l into account 
it in fact 
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OFFICE EQUIPMENT DIRECTOR 


* Current literature and prices on any of the following products and services may be had without * 
obligation, from selected manufacturers. We will also obtain anv available information on items not listed. 


FILING CABINETS 
1. Card File 
2. Fibre Board 

Insulated 
Metal 
. Micro 
. Portable 
. Rotary 
. Stencil 
133. Tabulating Card 
. Visible 
10. Wooden 


FILING SUPPLIES 
129. Cards 
11. Fasteners 
12. Folders 
13. Index Tabs 
14. Supports 


MACHINES, ACCOUNTING 
. Adding 
. Billing 
. Bookkeeping 
. Calculating 
. Payroll 
. Tabulating 


MACHINES, MAILING 
0. Dating Stamps 
. Envelope Sealers 
. Mail Openers 
. Postal Meters 

Postal Scales 

. Sorters 
. Time Stamp 
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ey REPRODUCING 


Composing 


. Direct Copying 

. Duplicating 

. Micro-filming 

. Mimeograph Slip Sheet 
. Typewriter, Electric 

. Typewriter, Manual 


MACHINES, MISCELLANEOUS 
. Addressing 
. Checkwriting 
. Dictating 
. Intercommunication 
. Staplin 
. Paper Fastening 


ACCESSORIES 


. Ash Trays & Stands 
. Bulletin Boards 
. Cash Boxes 

. Chair Cushions 
. Currency Trays 
. Desk Lamps 

. Desk Pads 

. Desk Trays 

. Drawer Trays 

. Moisteners 

. Name Plates 

. Pen & Ink Sets 


Waste Baskets 


FURNITURE 


0. Air Conditioners 
. Bookcases 
. Cabinets 
. Chairs 


Costumers 


. Desks 

. Fluorescent Lighting 

. Incandescent Lighting 
. Matched Suites 

. Safes 

. Stands, Typewriter 

. Stools 

. Tables 

. Wardrobes 


. Card Index 
. Duplicator 
. Envelopes 
. Labels 


Letterhead 


. Policy 


Ledger 


. Thin (Copy) 


SERVICES 


62. 
127. 
63. 


64. 
115. 
65. 
66. 
128. 
125. 


Accounting System 
Filing Systems 

Fire Protection 
Office Planning 
Photocopying 

Record System 

Sales Incentives 
Salvage Services 
Truck Alarm Systems 


SUPPLIES, GENERAL 
. Business Forms 
. Duplicating Supplies 
. Erasers (Specialized) 


Floor Polish (Non-Slip 
Loose Leaf Books & 
Systems 


. Marking Devices 
. Paper Perforators 
. Pens 

. Pencils 

. Pencil Sharpeners 
. Staple Removers 


SUPPLIES, TYPEWRITER 


82. 
83. 
85. 
86. 
87. 
88. 


Cleaning Material 
Copyholders 
Justifier 

Line Indicator 
Pads 

Ribbons & Carbons 


TELEPHONE ACCESSORIES 
90. Cord Cover 


91. 
92. 
94. 
95. 


Holder 
Index 
Silencer 
Stands 


MISCELLANEOUS 


131. 
132. 
116. 
103. 
130. 
117. 
97 
98 
104 
99. 
114. 
100 
107 
126. 
101 


102 


Accident Diagraming 

Advertising Blotters 

Advertising Specialties 

Birthday Cards 

Building Evaluation 

Display Material 

Fire Extinguishers 

First Aid Kits 

Greeting Cards 

Leather Goods 

Policy Wallets 

Promotional Gifts 

Recording Door Lock 

Short Rate Calculators 

Silencer for Dictating 
Machines 

Visual Policy Jackets 














on a business tour... 
his investment’s secure 


With today’s extended delays in re- 
placements, dollars mean less and less 
protection, when fire strikes. No chance 
of extensive cutbacks in vital produc- 
tion, loss of day-to-day revenue or 
decrease in customer good will, when 
your investment in materials, equip- 
ment and buildings is fully protected 
from the ravages of fire with efficient, 
quick-acting C-O-TWO Fire Protection 
Equipment. 

No matter what your property... 
factory, mill, warehouse, power station 
or research center ... or a particular 
fire hazard such as spray booth, dip 
tank, pump room, electrical equipment 
enclosure or record vault... there is 
a type of C-O-TWO Fire Protection 
Equipment that gives you fast, positive 
action the instant fire strikes. Whether 
it’s a C-O-TWO Squeez-Grip Carbon 
Dioxide Type Fire Extinguisher for an 
incipient fire, or a C-O-TWO Built-In 
High Pressure or Low Pressure Carbon 


Dioxide Type Fire Extinguishing Sys- | 


tem for total flooding an entire fire 
hazardous area. . 
experienced engineering that assures 
you of the best type equipment for the 
particular fire hazard concerned. 

For example, at many locations a 
C-O-TWO Combination Smoke Detect- 
ing and Fire Extinguishing System is 
a “must.” The first trace of smoke in a 
protected area sounds an alarm... 
then fast, clean, non-damaging, non- 
conducting carbon dioxide blankets the 
fire, putting it out in seconds, before it 
spreads and causes extensive damage 
... no after fire mess, no water damage 
with carbon dioxide. 

So, whatever your fire protection 
problem, let an expert C-O-TWO Fire 
Protection Engineer help you in plan- 
ning complete and up-to-date fire pro- 
tection facilities now. Write us today 

. tell us about your particular fire 
hazards... no obligation. 


C-0-TWO FIRE EQUIPMENT COMPANY 


NEWARK 1 @ NEW JERSEY 


Sales and Service in the Principal Cities of United States and Canada 
Affiliated with Pyrene Manufacturing Company 
MANUFACTURERS OF APPROVED FIRE PROTECTION EQUIPMENT 


Squeez-Grip Carbon Dioxide Type Fire Exti 


guishers * Dry Ch 


| Type Fire Extinguishers 





Built-In High Pressure and Low Pressure Carbon Dioxide Type Fire Extinguishing Systems 
Built-in Smoke and Heat Fire Detecting Systems 


MONTHLY FIRE LOSSES 


IRE losses in the United States 
during July were estimated at 


| $22,220,000 by the National Board 


| 


| decrease of 1.4% 


‘This 


losses ot 


of Fire Underwriters. is a 


from 


| $52,980,000 reported for July, 1950 
| and a decrease of 7.4% from losses 
lof $56,403,000 reported for June, 


. C-O-TWO means | 


| Day.” 


| visit 


Your 





1951. 

Losses for the seven months of 
1951 total $439,661,000, an 
increase of 4.6% over the first seven 
months of 1950. 

These reported losses under fire 


now 


| insurance policies include an allow- 
| ance for uninsured and unreported 


losses. 
1949 1950 
$ 50,150,000 $ 49,878,000 
49,678,000 45,922,000 
48,914,000 49,953,000 
53,116,000 55,790,000 
67,279,000 66,820,000 


August 
September 
October 
November 
December 


1951 
68,686,000 
69,136,000 
71,507,000 
62,965,000 
58,744,000 
56,403,000 
52,220,000 


1950 
58,823,000 
58,340,000 
72,468,000 
61,605,000 
58,765,000 
57,116,000 
52,980,000 


January 
February 
March 
April 
May 

J une 

July 


Totals $689,234,000 $708,024,000 


VISIT FIRE CHIEFS 


S PART of its activities during 
Fire Prevention Week, the Na 
tional Insurance 
\gents designated Tuesday, 
October 9th as “Visit Fire Chiefs 
On that day at 10:00 A.M 
representatives of the almost 1000 
local associations comprising the 
NAIA will visit local fire chiefs. 
Purpose of the visit is to offer the 


Association of 
has 


| services and cooperation of insur 


ance agents in the fight on fire. This 
the fire chief 
discuss his 


will also 


opportunity 


give 

to 
problems with the local agents and 
enlist their support. While a 
equipped and adequately staffed fire 
department is the responsibility and 


an 


well 


concern of all residents in a com 
munity, 
tionably are more vitally concerned 
than most 
The Fire 


insurance agents unques- 


Protection Institute 


has designated Wednesday, October 


“Check 
Day.” 


and 


third annual 
Extinguisher 


the 
Fire 


10th, as 


Plants, factories, warehouses 
stores throughout the country are ex 
pected to take part in the annual re- 
minder event. 





SPREADING THE GOSPEL 


LLL. too many fire prevention 
think that 

are offering a “better mouse 
trap” in the form of fire prevention 
“the world pathway 
to their door.” 


ists because they 


will beat a 
This might have been 
but 
have no guarantee of acceptance just 
ire 


true fifty vears ago today we 


because something is “‘good.” 
prevention has to be “sold” in com 
with the 
other programs in the public interest 


petition great number of 

To “sell” fire preve'ation we must 
depend largely on the established 
channels of information such as our 
newspapers, radio, television, films 
I personally believe that too much 
of our local fire prevention is pre 
dictatorial ‘“‘take-it-or 
else” basis without proper planning 


sented in a 


or without too much sympathy for 
the editor 
director, who has just so much time 


poor or radio program 
or space for public service and who 
is getting simultaneous appeals from 
other worthy drives such as the Red 
Cross, Community Fund, disease 
prevention and so on ad infinitum 

In competition the 
other worthy drives that exist to 
day we must skillfully plan and time 
fire prevention in such a topical way 
that it will appeal to the channels 


of information as spot news rather 


with many 


than just public service filler ma 
terial 


Building a Campaign 


Building a fire cam 
paign is much like building a good 
house. Like building job—in 


fire prevention you've got to plan 


prevention 


any 
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MELVIN R. FREEMAN 
Public Relations Manager, National 
Fire Protection Association 


well The blueprints of fire con 
trol are 


materials 


readily available and good 
build 


also available in the form of a great 


with which to are 
variety of educational materials that 
the the year 
But, when building that good 


tumble from presses 
round 
house, you've got to orient your 
house on your lot, keeping in mind 
the peculiarities of your terrain. In 
fire prevention, too, success depends 
on the skillful local adaptation of 
national materials—fitting the “‘fire 
prevention house on the local lot.” 

\ll fire prevention is local. To 
illustrate this I'd like to 
cases in point—both involving local 
fire departments 
self-sufficient person it was the ; 


cite two 


If there was ever a 


"Yoo-hoo, is anybody home? Your friendly 
fire insurance salesman is here! 


erage fire chief before he had been 


educated to the use of public rela 
He had his « 


of men and shining red fire wagons 


tions wn littl kingdom 
He did a good conscientious job ot 
that the 
brass at the station houses was well 
that flag 
proudly on national holidays 
chiefs felt that fire 
was a waste of time and for the life 
thes on 
had to do 
It was an equal mystery 
when he 


putting out fires, he saw 
waved 


Many 


preve ntion 


shined and the 


lire 


of them couldn't see what on 
earth they with public 


relations 
to this average fire chief, 
went before the city council or town 
meeting, to find that his batting av 
erage pretty low for 


badly needed pumpers, fire 


was getting 
stations 


or pas raise bs) 


An Uninformed Public 


day this average 
to the fact that the 


Finally one fine 
fire chief awoke 
was always low man 


for the tax 


reason that he 


in the 


annual scramble 
payer's dollar was that he was ask 
ing an uninformed public for things 
that they didn’t understand. While 
the chief knew why and how vitally 
his requests were needed, the public 
did not 

Now 


the ust 


after learning to understand 


of public relations this fire 
chiet regularly sees that his citizenry 
is informed about local fire problems 
ind when he comes away from the 
city council or town meeting he usu 
ally has his new apparatus, fire sta 
tion and even pay raises, tucked right 
under his arm 


‘ 





IF YOU KNOW OF ANY 


TWO-HEADED TRUCK DRIVERS 
. «+ Don't Read this Ad! 


The two-headed driver can eat 

and watch the truck too . . . but 

every time the driver with only 

one head leaves his loaded 

truck unprotected, even for a 

cup of coffee, you and your 

shipper-assureds buck the hijack hazard. 
These days cargo thieves are simply d 


riving valuable 


cargoes away .. . that is, unless they are protected by 


BABACO burglar alarms. 


Write us today for full information on how to improve 


the risk with BABACO. 


BABACO ALARM SYSTEMS, 


723 WASHINGTON STREET - NEW YO 


Over 100 Service Agencies from Coast to Coast 


WARNING 


INC. GOO ’ 
14,N.Y Al TRS 


NOT UNDER 
DRIVER'S CONTROL 


RK 








Contin 


Safety oS ved 


The 


simple. 


moral of all 
It involves 


this is very 
under- 
standing of the other fellow’s job 
which is a rock-bottom public rela- 
tions Golden Rule 


a basic 


In Constant Touch 


The gulf which existed for many 
years between the fire chief and his 
local channels of information (par- 
ticularly newspapers) is fast disap- 
pearing. The reporter (and there- 
fore his paper) who was on the fire 
department black list because via the 
crystal ball he transformed a $50 
fire in Farmer Brown’s chicken coop 


to a “conflagration threatens town” 
now can do no wrong at the fire 
station. The Chief wisely saw that 
while he was worrying about water 
pressure, exposures and wind direc- 
the 
worrying about a deadline and in the 
absence any information didn’t 
have any other alternative but re- 
course to crystal gazing. Now the 
department has a regularly assigned 
officer at every fire that any newsman 
can contact. The Chief can go on 
worrying about fire fighting prob- 
lems to his heart’s content—secure 
in the knowledge that when the story 
of the blaze does come out the re- 
porter will be properly briefed about 
the fire and the fire department’s 


tion, newspaperman Was also 


of 


problems in fighting it. The fire chief 
makes it a point to thank his local 
media of information when they are 
directed at the department. But, one 
thing he does, and does year round, 
is to keep in constant touch with his 
local channels of information. He 
tips them off to good stories and 
features and when they come to the 
fire station for news he does every 

thing possible to see that they get 
what they want. 

And because of good press rela 
tions the department has good public 
relations because the local citizenry 
is kept continually informed by 
sympathetic and informed media of 
information. 


Working With Schools 


At long last fire preventionists 
realize that if we are ever to lick our 
disgraceful fire record, we must in 
culcate good fire prevention habits 
into our youth when they are in their 
formative stage of growth so that 
when they step across the threshhold 
of citizenship they will treat fire with 
knowledgeful respect. This involves 
working with the schools: it also 
involves knowing the other fellow’s 
job fire would 
approach schools a couple of days 
before Fire Prevention Week with 
hastily conceived ideas and when the 
poor educators, already burdened 
with heavy schedules, turned them 
down they couldn’t understand it. 
Although many fire departments ex- 
pected their school departments to 
cooperate fully, when the schools 
asked for a man, they would dele- 


Too many chieis 





GREATEST 


Dollar Damage 


1871 Chicago 

1872 Boston 

1904 Baltimore 

1906 San Francisco 
1914 Salem, Mass. 
1922 Astoria, Ore. 
1922 Northern Ontario 
1923 Berkeley, Calif. 
1931 St. John, N. B. 
1934 Chicago 

1941 Jersey City 

1941 Fall River, Mass. 
1942 New York 

1944 Rockaway, N. J. 


17,000 buildings 
776 buildings 
80 city blocks 
28,000 buildings 
1,600 buildings 
30 city blocks 
18 townships 
640 buildings 
Waterfront 
Stockyards 
Waterfront 
Rubber Factories 
SS Normandie 
Warehouse 


NORTH AMERICAN CONFLAGRATIONS 


$168,000,000 
75,000,000 
50,000,000 
350,000,000 
14,000,000 
10,000,000 
6,369,000 
6,000,000 
5,000,000 
5,000,000 
11,000,000 
11,000,000 
53,000,000 
11,000,000 


1871 
1908 
19tl 
1918 
1918 
1927 
1929 
1930 
1934 
1937 
1940 
1942 
1944 


Loss of Life 


Peshtigo, Wis. Forest Fire 
Collinwood, Ohio, School 
New York City Shirtwaist Factory 
Minnesota Forest Fires 
Montreal, Que. Nunnery 
Montreal, Que. Theatre 
Cleveland Hospital 
Columbus, Ohio, Prison 

SS Morro Castle 

New London, Texas, School 
Natchez, Miss., Dance Hall 
Boston Night Club 
Hartford, Conn., Circus 
1944 Cleveland Gas Plant 


Gas Plant 

Air Station 
Business Buildings 
Waterfront Explos. 
Forest Fires 

345 buildings 

17 buildings 


7,000,000 
30,000,000 
2,000,000 
67,000,000 
30,000,000 
16,000,000 
3,000,000 


1946 Chicago Hotel 

1946 Atlanta, Ga., Hotel 

1947 Centralia, Ill., Mine Explosion 

1947 Texas City, Tex., Waterfront Explosion 
1949 Effingham, Iil., Hospital 

1949 Toronto, Can., SS Noronic 

1950 Davenport, la. hospital 


1944 Cleveland 

1945 Richmond, Fla. 
1946 Muskegon, Mich. 
1947 Texas City, Tex. 
1947 Maine 

1950 Rimouski, Que. 
1951 Evansville, Ind. 
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gate some man that they wanted to 
get rid of. Of course it was a two 
way street and some of the educators 
treated well-meaning fire officers in 
a cavalier manner. But it is a basic 
lack of understanding about the 
other fellow’s job that’s the crux of 
the matter. 

NFPA public relations recognizes 
this lack of understanding between 
two important community agencies 
that should be working side by side 
as an important problem and is now 
working with the National Education 
\ssociation to remove this impasse 
With NEA we will produce a manual 
to provide a practical blueprint to 
show how schools and fire depart- 
ments can team up for effective local 
fire prevention. 

Another basic problem is the in- 
grained habit of the fire prevention- 
ist to talk to himself. We would 
like to encourage the technician to 
become more articulate. To present 
papers and talks with simplicity and 
imagination for widening audiences 
All too many of the ideas at fire 
prevention meetings 
yond the four walls of the meeting 
to the public as they should 





never get be- 





room 


SCHOOL-TRAINED 
DRIVERS 


ORE than two million youths 

have received special courses in 
their schools during the last four | 
to make them drivers | 
when they take the wheel of the 
family car or drive their 
automobiles according to the 
ciation of Casualty and 
Companies. This large and rapidly 
growing group of safety-trained 
young drivers usually have only one 


years safer 
own 
Asso 


surety 


third as many accidents as untrained 
students. 

School-trained drivers now 
prise more than 3 percent of the 
nation’s 60,000,000 drivers and are 
increasing at the rate of 660,000 a} 
year. 662,253 public school students | 
in 48 states and the District of Co-| 
lumbia took these courses during the 
academic year ended in June. In ad- 
dition, nearly 10,000 students in 22 
states have received training in 
driving since 1950 in parochial and 
private schools, where the move 
ment has been spreading rapidly in 
recent years. With this latter group 
the total of school-trained drivers 


has just passed the 2,000,000-mark. 


com 





INTERNATIONAL 
ONE-TWO PUNCH... 


UCKLESS NIGHT for an Ameri- 
L can firm! A fire guts its 
Bordeaux plant—then an ex- 
plosion rocks its business in La 
Paz... Ina few hours, a pair 
of triphammer blows bring 
heavy loss of property, machin- 
ery, and goods. Liability claims 
are in the offing too. 

Lucky day for this same 
American firm—the day it ob- 
tained its foreign protection 
through American Foreign In- 
surance Association! For despite 
involvement of great distances, 
foreign tongues, different cur- 
rencies, foreign laws—both losses 
are quickly investigated and 


settled. Solvency is preserved! 


You can gain that same skilled 
protection for business concerns 
in your community through 
AFIA as easily as you handle a 
domestic risk. AFIA’s experience 
provides protection that “fits” 
precisely—no gaps, no overlaps 
—protection that accords fully 
with the laws of countries where 
your assured’s interests lie. 


In leading business publica- 
tions AFIA is currently telling 
American business about these 
advantages. Why not let the 
firms near you know that you 
ean handle their foreign insur- 
ance needs—through AFIA? 


AMERICAN FOREIGN 
INSURANCE ASSOCIATION 


161 William Street « 


New York 38, New York 


CHICAGO OFFICE... Insurance Exchange Building, 175 West Jackson Bivd., Chicago 4, Illinois 
SAN FRANCISCO OFFICE... Mille Building, 220 Bush Street, San Francisco 4, California 


SERVING THE WORLD-WIDE OPERATIONS OF 
ITS MEMBER COMPANIES, AND THEIR ASSUREDS 





Information helpful to production is distributed to the 
nationwide network of Lumbermens’ representa- 


tives through these five publications: 


AGENTS MANUAL OF PROCEDURE. A book to simplify 
and expedite all agency-company transactions. 


SURVEY MANUAL. A guidebook to survey selling. 
“L-M-C” AGENT. An illustrated quarterly magazine. 


LUMBERMENS NEws BULLETIN. A monthly digest 
of up to date coverage and production data. 


THE LasT WorD. A publication by and for the 
women in agency offices; reports on 


office procedure improvements. 


Lumbermens “UW 4UL) Cn 


I ating in New York state as 
American) Lumberm Mutual Casualty Company 
James S. Kemper, ch mn H. G. Kemper 
t 


igo 4 





Automobile Collision Insurance— 

Cancellation of Policy Is not Effective 

if Return of Unearned Premium Is 

Made to Mortgagee Instead of 
Insured. 


Fletcher Motor 
C.) 64 S.E 


MVP MANS 


( 
2d 540 


Phe plaintiit purchased a Ford 
wutomobile paying part in cash, the 
balance being financed by the Com 
mercial Credit Corporation through 
and = the 


obtained 


arrangements between it 


seller. Commercial Credit 
a policy of collision insurance on the 
lire Insurance 


car from Calvert 


Company and paid the prennum 
Phe policy contained a provision to 
the effect that it could be 


by the company by mailing written 


cancelled 
notice to the insured at the address 
named in the policy. It was further 
provided that upon cancellation, the 
unearned 
should be 

Calvert elected to cancel the policy 
1947, 
and gave written notice of cancella 
tion to both the and the 
finance company. returned 
the unearned premium to the finance 
company and the latter credited the 


portion of the 


“to thi 


pre mMWuM 
re funded nsured 


etfective as of November 6, 


insured 
Calvert 


amount thereof to the unpaid balance 
due on the chattel mortgage held by 
it. The finance company also noti 
fied the letter that the 
policy had been cancelled and_ re 


insured by 


juested the insured to obtain another 
letter stated 
that: “The return premium due for 
Fire 


policv. The further 
the cancellation of the Calvert 
Insurance Company policv has been 
credited to your account.” 

\bout 
involved was in 
totally demolished 
stituted 
recover the 
defended on the 


two weeks later the car 
an accident and was 
The 
upon the 
The 
ground 


owner in 
suit policy to 
action 
that the 


loss was 
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cance led 


had 


w accident 


been 
The Supreme Court of South 
held to the 


rendered judgment im 


Carolina contrary and 
favor of the 
aintull for the amount the loss 


Phe Court held that the 


f the insurance policy never 


ancellation 


bec inhi 


Calvert failed to 


unearned 


etfective because 
refund the 


tion of the premium fo thy 


tender or por 


' 
msured 
as required by policy, but on the 
and without authority, 
credit 


Credit, 


contrary, 
memorandum to 
likewise 


entered — the 


issued a 
Commercial which 
authority, 
credit 
debtedness of the insured to it 
Vhile Credit had a 


preferred lien upon any amount pay 


without 
unount as a upon the in 
Commercial 


ble because of a loss covered by 
the policy, it had no lien whatsoever 
upon the unearned portion of the 


Insurance prenium 


Automobile Liability Insurance—The 

Uniform Declaratory Judgments Act 

Is Available to an Insurer to Deter- 

mine its Lack of Liability Because of 

Breach of Cooperation Clause by 
Insured. 


Indemnity Co. vs. Coch 
Ohio) 98 N.E. 2d 840 


lravelers 
(1951 


rane 


Che insured (a driver with per 
mission) went through a red traffic 
signal at an intersection in the City 
of Toledo, Ohio. This act 


in a collision. passenger riding in 


resulted 


the insured’s car sustained personal 
The 


sult against the insured to 


injuries passenger instituted 


recover 





HENRY DIMLING 
24-hour service—companies 
enly 
CASUALTY — ALL AUTO- 
MOBILE — CARGO — IN. 
LAND MARINE — TRAILER 
HOMES 
416 West 8th Street 
Los Angeles 14, Cal 
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MmiyUuries 


and Wanton me vlige Tice 


m Novem 
November 27, 


msured vave the 


Lhe accident occurred « 
ber 24, 1946. On 
1946, the 


rittet 


isurer a 
said, 


unong other things, that he did nat 


statement m which he 


purposely go throug! hyvht; 
that several relatives of 
+] 


he plamtitf in the car at the 


there were 
tine 
ind that none of them, including the 
plaintitf, had at any time made any 
complaint or objection to the m innet 
in Which he was driving the car. He 
he would not talk 


ittorney re 


also pron ised tl il 
with any presenting the 
injured passenger but reler 

of the in- 
March 27, 1947, 
the insured gave the insurer a steno 
simular import. 
the passenger's case had 


' 
pending for 


would 
them to a representative 
sured \gain, ot 


statement 


quite some time, 

en assigned lor 
learned that the 
March 12, 1948, 
statement to the 
plaintiff's attorney in which he said 


that 


t written 


shortly before the collision he 
irgument with the plaintiff 


hecame angry; that he 


had an 
wilfully 
crashed the 


nd purposel red light 


just to scare the plaintiff and that at 


the time he did not 
not they 
Immediately upon learning « 
ibsolutely ec 
the oe 
declaratory judg ent under Sectior 
12102-2 of the General Code 
(Uniforn 
Act) in 
determined that it had been re 
of all lability 
reason of the 
of the 
ract 


all got hurt 
] th 
ntradictory statement 


surer filed ar 


action tor a 
ot Oh 
Declaratory Judg 


which it 


ments 
sought to have it 
] ] 
1eVer 
under its contract, by 
breach by the 
COOP ration provisions ot the 
\s a defense to 


is claimed that the 


msured 


this 
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DUBUQUE FIRE & MARINE 
INSURANCE COMPANY 
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CASUALTY - FIDELITY SURETY | 
“xcess Contracts and 
Reinsurance Treaties 


Serurity Mutual 
Casualty Company 


NEW YORK OFFICE 
79 John Street 
New York 38, New York 


HOME OFFICE 
309 West Jackson Boulevard 
Chicago 6, Illinois 
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Judge Says—Continued 


no jurisdiction to determine the issue 
involved in a declaratory judgment 
action, as the sole question presented 
did not pertain to the construction of 
a contract of insurance, but was 
solely a question of fact with respect 
to an alleged subsequent breach of 
the contract. The trial court resolved 
this issue in favor of the insurer and 
further held that the acts of the 
insured above recited constituted a 
breach of the contract 
which released the insurer from all 


Insurance 


of its obligations thereunder 

The decision was appealed to the 
Supreme Court of Ohio, and in 
affirming the judgment of the trial 
court, this court pointed out that 
the courts of jurisdictions 
have frequently rendered declaratory 
judgments 


many 


as to the validity and 
kinds of 
insurance contracts and the rights of 
the parties arising therefrom, On 
the particular 


construction of various 


involved the 
court quoted the following language 
of Chief Justice Hughes in 
] Company vs. Ha- 
worth (300 U.S. 227, 57 S. Ct. 461, 
81 L. Ed. 617, 108 A.L.R. 1000) 
which was a declaratory 


Issue 


Aetna 


Life Insurance 


judgment 
action: 


“That the dispute turns upon 
questions of fact does not with 
draw it, as the respondent seems 
to contend, from judicial cogni 
zance. The legal consequences 
flow from the facts and it is the 
province of the courts to ascertain 
and find the order to 
determine the legal consequences 


facts in 


That is everyday practice 
It should also be noted that in the 
trial court the defendants demanded 
a trial by jury which was refused 
Ihe Supreme Court of Ohio also 
upheld this ruling of the trial court: 
“Here no money judgment is 
sought by Travelers against either 
defendant, nor is this an action to 
recover ‘specific real or personal 
property.” 
termination of its obligations to 
Cochrane (the insured) under the 
insurance contract and its avoid 
ance and cancellation as to him. 
\ decree in its favor on this sub 
ject would relieve it from further 
efforts in his defense in the Ecker 
man suit 


Travelers seeks a de- 


The case was properly 
triable to the court.” 
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FIRE RATE CHANGES 


EVISIONS in fire insurance 
[ada estimated to save policy- 
holders over $2,000,000 annually, 
have been announced by Connecticut 
Insurance Commissioner W. Ellery 
\llyn. Effective August 13, rates 
on 15 major classes of risks were 
from 5% to 25% Rate 
three unsprinklered 
to 20% 


reduced 
increases for 
classes were 5% on wood 
working plants, 59% to 15% on tex 
tile plants and 5% to 25% 
working plants. 


on metal 
The Commissioner 
also approved new rating schedules 
for farm property and oil risks 


New England 


\ number of changes in rating 
farm risks became effective August 
1 in the New England states 
the program developed by the New 
England Fire Insurance Rating As 
sociation, inspection reports 
been simplified, the 10% rate debit 
for poor housekeeping or poor main 


Under 


have 


tenance has been withdrawn, farm 
rates will apply to risks with four 
rather than two head of live stock 
risks “housing” 
birds of poultry instead of “raising” 
over 100, the criteria for superior 
risks have been relaxed and, appli- 
cable only to Maine, the base rate 
reduced from $1.50 to 


and to over 300 


has been 
$1.25. 


NEW SAFETY ROPE 


N IMPORTANT development 
in rope 
nounced by the Southeastern Cord- 
age Company. Trade named Se-lec- 
tric, the new safety rope fights off 
water and is said to possess remark 
able non-conductivity factors 
specifically planned for the protection 
of linesmen and 
other workers who 
hazards. However, added safety fa 
tors are said to make it ideal for 
many other uses in home, farm, fac 
tory, marine and construction work 
An interesting research and test 
booklet is offered by the company 
showing the results of tests in com 
parison with other treated and un- 
treated manila ropes. The booklet is 
available by writing the company at 
629 N.B.C. Building, Cleveland 14, 
Ohio. 


safety has been an- 


It was 


maintenance and 


face electrical 
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W. C. RATE DEVELOPMENTS 


RETROACTIVE 

July 1, of 3.5% in workmen's 
compensation recently 
announced by Minnesota Compensa- 
tion Insurance Board. Employers 
of that state had requested a 13% 
reduction in rates while the com- 
panies asked for an 8.3% increase 


increase to 


rates was 


Use of the premium discount plan 
and retrospective rating plans A, B, 
C and D (plan D provides for the 
optional workmen's 
compensation and employers’ liabil 


combining of 


itv) for determining workmen's 


compensation premiums has _ been 
approved by the Massachusetts In 
surance Department, effective Aug 
o 


DETROIT HONORED 


HE City of Detroit, Michigan, 

was the grand winner in the 
1950 Inter-Chamber National Fire 
Waste Contest conducted by the Na 
tional Fire Waste Council, spon 
sored by the Chamber of Commerce 
of the United States. In addition 
six awards were given in as many 
These went to 
Houston, Texas (over 500,000 popu- 
lation); Atlanta, Georgia (250,000 
to 500,000 population) ; Hartford, 
Connecticut (100,000 to 250,000 
population); Bethlehem, Pennsyl 
vania (50,000 to 100,000 popula- 
tion); Parkersburg, West Virginia 
(20,000 to 50,000 population) ; and 
Fort Collins, Colorado (under 20,- 
000 population). 


population groups. 


Awards are made on the basis of 
the year-round program of com- 
munity fire prevention and protec- 
tion carried on under the sponsor- 
ship of the fire prevention committee 
of the chamber of commerce in each 
participating city. Scoring is based 
upon the fire loss experience of the 
city during the calendar year as com- 
pared with its preceding five-year 
average; the quality of its fire de 
partment, water supply, building 
code and other protective facilities ; 
and upon its educational program, 
including its observation of Fire Pre- 
vention Week and its annual paint- 
up, clean-up campaign, as well as 
education in the schools and of the 
public generally. 





| North American's liberal “Circle | 


NOW 


The Complete Circle 
of Personal Protection 


North American Fieldmen are 


|, equipped to offer all forms of 


personal insurance— 


Life— 


To replace the breadwin- 
ner. 


To guarantee comfortable || 
retirement. 


To provide security for the! 
youngsters. 


Accident & Health— 


Substitute Income during 
disability. 


Hospitalization— 


Ready cash to help through 
hospital expenses — for 
the family, too. 


Medical Expense— 


To meet family Medical 


Bills. 


|| Maybe North American can| 
help you to build a profitable 
“Personal Protection” business? 


Why not ask for details of 





of Protection” contract. 
} 


| North American Accident 


Insurance Company 
209 So. LaSalle Street, Chicago 4 
George Manzelmann, President 


I'd like to see your Circle Plan of Pro 
tection. No obligation. 














During September These 


America Fore 


Advertisements will reach 70 
Million Readers of these 
National Magazines: 
e LIFE 
e COLLIER’S 
THE SATURDAY EVENING POST 
e TIME 
e NEWSWEEK 
e SUCCESSFUL FARMING 
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America Fore agents will benefit from this advertising by 
using the many tie-in sales helps America Fore provides. 





ALE 


g GLA 


NIE 


from other Fields 


The Two Types of Salesmen 


N GENERAL 
types of salesmen 
The distinction is 
tivity of their selling efforts 


there are tw 


good and bad 

the produc 
Th 
efficiently 


he 


1 
Sales 


good salesman operates 
and secures more orders because 
control of 

! 


efforts and works as though he had 


has conscious his 
i definite task to perform, that 1s, 
and 


orders doing it con 


getting 


sistently. 


Plenty of Excuses 


The poor salesman, instead of 
seeking to improve his selling tech 
nique, is constantly looking for ex 
cuses to explain his lack of produc 
tion. His territory 
too small, or so poor that there is 
His 
and 
lhe 
had a 


indis 


is too large or 


of obtaining orders 
are “hard boiled” 
sold anvone 
inclement. He 
therefore 


no hope 
prospects 
couldn't be by 
weather 
had cold 


was 
and was 

Frequently, he blames the house, 
its selling policies, its prices, Its sery 
ie, OF Its strict credit terms. Some 
times the excuses are legitimate, but 
in the majority of cases, the sales 
at fault. He self 
examination, or is reluctant to fol 


man is resists 
low anv form of analysis because of 
its consequent effect upon his self 
esteem and so he prefers to go on 
fooling himself dav after day, rather 
than admit failure. 
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J. M. WYLIE 
President, 
J. M. Wylie Piano Company 


1 
saiesman 


He has 


In reality, the average 
has no excuse for failure 
control of himself and his efforts 
He remain with the he 


represents or seek another affiliation 


can firm 


Consequently, he is only fooling 
himself when he is making excuses 
for lack of production. 

\ll 


centage 


salesmen lose a certain 
of The 
salesman reduces his loss by cashing 


per 
sales. successful 
in on the failures of other successful 
Che 


unsuccessful salesman is unsuccess 


salesmen as well as his own 


I'll bet you're going to take my briefcase 
inside and hand it to your mother, aren't 
you?’ 


he 
learn anything from others or him- 
self 
for his failures 
his his 


salesmen or his sa 


ful because never attempts to 


He's too busy finding excuses 
His attitude toward 
his fellow 


job, prospects, 


lesmanager is usu- 
illy negative 

\fter all, the 
unlike any 
difference 


game” i§ 
The 
averave 


“selling 
‘ 
other 


not gane 
between 


the 


1 an expert is analysis and 


plaver and 


practice. In order to succeed in the 


“selling game,” therefore, a sales- 
man must be willing to subject him 
self to 


weaknesses 


analysis and eliminate his 


A Bundle of Habits 


bundle of 
habits, both good and These 
habits are the result of thought or 
lack of thought 
vear after ve ir, pay for the same bad 
selling habits that a little thought, a 
1 | 


little self-analysis would easily 


Every salesman is a 


bad 


Many sale sen, 
l 
have 


eliminated and replaced with a mar 


Chere 


building sales-building habit 
way to root out these 
hat is through 


is only or 


Tit 

habits and t 
personal inventory 

The first thing to analy 1 

sales talk Maybe it's missing 

perhaps a little more 


practice 
little more knowledge would in 


77 


reas 
Heifetz, the 
as Saving, ” 


to practice one day 


selling effectiveness 
violinist 
I fail 


is quote d 

















rt 


Types of Salesmen 


When I fail 
to practice two days in succession, 
the fi 
and when I fail 


audience 


flaws in my technique 


iws become more prominent, 
to practice for three 
faulty 
It is an imposition for a 
to kid himself. He might at 


tempt to fool the other fellow some 


days, my senses my 
playing.” 


man 


times in inconsequential things, but 
it 1s for 


clear thinking man to fool himself. 


an absolute injustice any 


allow themselves to 
excuses for their inability, in 


\\ hen salesmen 
make 
action, or non-production, they are 
only showing themselves a good time 

sell ideas to them 
have 


attempting to 
which 
foundation, 


selves absolutely no 


causing loss of time, 


money and reputation 

take out of the 
selling game what they put into it, 
they should make a 
their work, find out 


weaknesses and 


Salesmen can only 


consequently 

close study of 
their strengthen 
with knowledge and practice. 


results will not only be pleasant 


them 
Phe 
and profitable—they will stop fooling 
themselves! 

The most important quality in a 
the trait that is most vital 
the 
his guar 


salesman 
to his 
which 1s 


success, one attribute 


intee of achieve 
ment is Just plain every 
day grit, or guts, without any trim- 
Grit or sand is used for all 


When a 


cant put 


courage, 


mings 
kinds .of upgrades sales 


man thinks he in -idea 


over, he’s out of sand; when he feels 
not big enough for an inter 
view, his sand is running low ; when 
a prospect is weakening him with 
objections and resistance, his sand 
box machinery isn’t functioning. An 
analysis of 


he 1s 


any successful business 


or any salesman who has made at 
outstanding success will disclose, as 
a rule, that they are blessed with an 
abundance of sand—courage to fight 
for what they believe to be right. 
Lack of courage is the salesman’s 
greatest enemy. It renders his train 
ing, his knowledge and his efforts 
Although 
handicap, It 1s responsible lor more 


lost 


useless. a purely mental 


sales than any other sales ele 


ment. 


Fear of a Prospect 


Many salesmen approach a pros 


pect practically doomed to failure 


because they are afraid they are not 
going to be received cordially, or are 
afraid of resistance that they will 
not be able to overcome, of 
petition, or of the possibility that 
they may encounter something that 
afraid! Is it 
lost? In 
the 


com 


them any 


the order 1s 


will make 
wonder that 
fact, it would be surprising if 
order was secured. 

This sense of fear is not only con 
spicuous to the prospect, but it com 
municates itself to the prospect in 
spite of all the false bravado the 
salesman may assume, and as a con 


= i. 


ERRORS and OMISSIONS 
INSURANCE 


NEW RATES AND FORM NOW AVAILABLE FOR 


INSURANCE AGENTS 
INSLRANCE BROKERS 
REAL ESTATE BROKERS 
ACCOUNTANTS 
ARCHITECTS 


WRITE FOR 


teorhacband Company, 


SOUTH and WATER STREETS 


LAWYERS 

MITLE ABSTRACTORS 
SURVEYORS 

CIVIL ENGINEERS 
ADJUSTORS 


APPLICATION 


, Ipue: 


* BALTIMORE 3, MARYLAND 


sequence, the prospect does not buy 
because he is afraid! If the salesman 
is afraid, the prospect surely has a 
right to be afraid! Undoubtedly it 
takes real courage to calmly meet a 
dismissal gesture; it takes perhaps 
real bravery to make repeated calls 
in the face of persistent refusals; it 
requires a strong moral fiber to pre- 
sent a proposition enthusiastically 
when a prospect is in an unfriendly 
mood. But, if a salesman is repre 
senting a good organization, if his 
proposition, price and service is all 
that it should be, he has no right to 
be afraid. 

Prospects are interested in buy- 
for the that the 
salesman is interested in selling 
pront 


ing same reason 
Consequently, he has nothing 
to fear in approaching a prospect 
his are the 
| ‘ ‘ 

lhe prospect is not doing the sales- 
man a favor by him an 
audience, nor is the salesman doing 


because motives same. 


granting 


the prospect a favor by calling on 
Both are interested in the same 
thing. When the salesman 
that, and that, he will have 
nothing to fear. Even if the inter- 
not the 
that can happen to the salesman is 
the possible loss of an order and he 
can survive that if necessary. 


him 
knows 
feels 
successful, 


view is worst 


\ salesman can’t be afraid and be 
natural! he can’t be unnatural and 
get business. He must know his 
company and his product so well that 
he will command the respect of his 
prospect. He must have the ability 
and the courage to tell his story 
forcefully, with interest and per- 
suasively. He must know that the 
sale can be made and that he will 
make it. He should know that fear 
is ignorance, and since he is not 
ignorant he should have no fear. 
Only when he knows these facts, 
will he have the courage to carry on 
his work as a salesman. 

It takes sand or courage to make 
When 
the salesman uses it with confidence, 
he will not be surprised or excited 
when he makes the sale. That’s what 
he went to see the prospect for in 
the first place! Courage therefore is 
his greatest asset—fear, his greatest 
liability. The moral is to increase his 
assets so that he may increase his 
profits, which will continue to pay 
him dividends as long as he remains 
a salesman. 


the grade in the selling game. 
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OCEAN CARGO Protected 


on a Jungle-lined River in Africa? 


ES INDEED! Whether it’s palm oil 

from West Africa, spices from the East 
Indies, rubber from Malaya, or cotton 
from Egypt, the Marine Office of America 
provides sound insurance protection 
from point of origin to final destination— 
every step of the way. 

Specialists in Marine Insurance for dec- 
ades, the Marine Office knows cargos 
and the perils they face. It tailors your 
policy to fit your needs! 

Whatever your imports or exports may 
be—and wherever their origin or destina- 
tion—protect them from loss the sure way 
—through the Marine Office of America. 


SEE YOUR AGENT OR BROKER 


To Help You Sell! 


appearing 


advertisement is 


This 
currently 
read by business 
ifacture 


nes 
in national magazi 


yen, importers, 


‘ rs, 
rs, banke 
xporters, manu 
e? 
ind freight forwa 
seed for 


rders 
shippers, « 


> 1 
sting them to the 


Ocean Cargo 


Marine 


—ale 
ad, dependable 
gh the 








sour 
Insurance— throu 
ica. 


Office of Amer 


MARINE OFFICE or AMERICA 


Composed of the Following Companies: 
The American Insurance Company « American Eagle Fire insurance Company e The Continental insurance Company 
Fidelity-Phenix Fire Insurance Company e Firemen’s Insurance Company e Glens Falls Insurance Company 
The Hanover Fire Insurance Company 











WESTERN DEPARTMENT SOUTHERN DEPARTMENT PACIFIC DEPARTMENT NORTHWESTERN DEPARTMENT 
Insurance Exchange Building @ Net’! Benk ef Commerce Bidg ” 140 Sansome Street ° Colman Building 
Chicage 4, illineis New Orleans 12, Levisiene Sen Frencisce 4, Colifernia Seattle 4, Weshingten 


Offices in Principal Cities 


OF OCEAN AND INLAND MARINE INSURANCE 














Insurance to Value—; 


these results in mind no will 


question 


one 


why companies seek to 


avoid under-insurance. 


Available Assistance 


pointed out 


to be 


that we have 


\ 
Vow 


what we consider the agent's 
responsibilities in fitting the amount 
value, it is only 
proper that we trv to 


what helps there are 


of insurance to 
point 
available to the 
agent to assist him in doing a good 
job in this First, | 
would recommend to him that he not 
hesitate to ask the 


company 


out 


connection 


advice of the 


underwriter where he, the 





ACTUARIES 
& ACCOUNTANTS 





CHASE CONOVER & CO. 
CONSULTING ACTUARIES AND 
ACCOUNTANTS 
135 SOUTH LA SALLE STREET 
CHICAGO 3, ILLINOIS 


Telephone Franklin 2-3868 








HARRY S. TRESSEL & ASSOCIATES 


Certified Public Accountants and Actuaries 
10S. LA SALLE STREET CHICAGO 3, ILL. 
Harry $. Tressel, MALLA Wm. H. Gillette, 0.P.A 
M. Wolfman, F.S.A. W. P. Kelly 
WA. Moscovitch, A 
W. M. Barkhutf, CPA ss 

Franklin 2-4020 








Wolfe, Corcoran & Linder 


Consulting Actuaries 
Auditors and Accountants 


116 John Street, New York, N. Y. 








WOODWARD and FONDILLER, Inc. 


Consulting Actuaries 
Insurance Accountants 


524 West 57th Street, New York 19 
Telephone Plaza 7-6612 








WOODWARD, RYAN, SHARP 
& DAVIS 
Consulting Actuaries 


41 PARK ROW, NEW YORK 
Telephone Barclay 7-4443 











agent, is not sure of his ground. The 
underwriter is working 
with such problems daily and will 


company 


valuable ady Ic 
the 


Inspections. 


be able to vive 
Phen 


company 


there is availability of 
Most 


panies maintain at least a limited im 


com 


spection service and are willing and 


anxious to have their agents use this 


service Such inspections will 


volve not only the inherent hazar 


of the 
risks 


risk, but also evaluation 


and recommendations as to 
the proper application of insurances 
to the 
ent is that of engineering guides 
Phe re are 


\ third source of assistance 


various guides available 
the 
f buildings 


to assist agent in estimating 


valuations From such 


a chart the agent is able to make a 


fairly accurate estimate of sound 


value, based either on original con 
struction cost and year of construc 
tion, or on cubic foot contents of 
the building if the original construc 
tion information is not available 
These charts are 

] 


situations. If desired more detailed 


idequate for most 


although con 


and more diffi 


seTvices are ivailable 
siderably more costly 
cult to use 

that 


anxious to be of assistance in port 


I am sure all companies are 


ing out situations disclosed by ap 
plications where the amount of in 
fitted 
Of course, the company 


surance does not seem to be 
to value 
underwriter is in a position to do 
this only if the application is suff 
ciently complete to give him the true 
picture. If the underwriter is given 
sufficient information I am sure that 
he will often be instrumental in 
helping the agent avoid pit-falls by 
calling his attention to discrepancies 
between insurance and value 

I have considered principally the 
ig valuations, be 
that 1s 


pre ble m 


problem of buildit 


cause I believe where the 


principal lies. Insurance 


on contents 1s much more likely to 
| most 


” written properly, as 


sureds inventory at least once a vear 
their that 


I believe that most companies 


ind adjust insurance at 
tin 
will recommend reporting form poli 
cies on contents risks which = ar 
sufficiently large to absorb the 


This 


the insured of 


mini 
mum premium not only 
adequate 


event of loss, but 


assures 
verage In the 


levelops the maximum premium tot 


WAR DAMAGE PROGRAM 
Chamber of Commerce of 


OPPOSED 
Hil 
the United States listed these 


five points in opposition to the ad 
ministration’s proposed war dam 
age indemnity legislation (S. 1848) 
in a letter to the Senate Banking 
Sub-committee on Securities, In 
surance and Banking: “1. The sys 


tem of income payments and ‘as 


including cash 


would inaugurate another, 


sistance, payments 
ind loans, 


system of handouts 
dithcult to ad 


would be 


new NODES 


which would be 


nunister and almost im 


possible to terminate. 2. The cost 
of such payments could not be esti 


The 


would disregard and overlap protec 


mated in advance. 3 system 


tion now provided by insurance 


companies for loss of life, disability, 


and medical care } 


federal 


loss 


Mcome 


The new agency contem 
plated would lack the efficiency ex 
available in ¢ 
facilities. 5 


of a moratorium on insurance policy 


perience xisting im 


surance The imposition 


payments would implement pro 
gram for substituting a federal aid 


system for the service of privat 


insurance carriers.” 


IRLE AND DULL 


LOYD N. DULL, former presi 
sent of the Preferred Accident 
ompany, has formed a 
Willard S. Irle, 
New York Stock 
since 1930 Phe 


Dull, is 


Insurance ¢ 
partnership with 
a member of the 
exchange new 
firm, Irle a member of 


located at 14 


and 
the | xchange and 


Wall Street 


TRUCK LIMITS RAISED 


HE New York Public Service 
Commission has adopted a new 
order requiring the 2,500 motor car 


the state to increase liabil 


itv Insurances effective De 


riers in 
coverage, 
1951, 


$5,000 $10,000 


cember l, from. the present 


limits to $10,000 


$20,000. Property damage 


of $5,000 is 


coverayé 
also required 
Under new regulations of the 


Interstate Con Commissiot1 


sed liability limits of 


merce 


S10.01 ) 


Increa 


$20,000 will be required for imter 
state trucks after October 31 


Best's Fire and Casualty News 





The following questions and answers are from an examination given 
the students of the course in ocean marine protection and indemnity 
conducted by the School of Insurance of The Insurance Society of 
New York. Additional questions from this examination appeared 


in the August issue. 


d 1 


vered under the 


ages to a pier o llision situation divided under th: 
American iw of 


Syndi Me (a) 


other maritime nations 


ost 
Hull Insurance rhe damages of the respec 

the P « tive ships in a both-to-blame collision 
Damages to a pier or bridge by a are S.A 


mutual fault 


l coverage 


equally divided under | 


steamship are covered under the law on the 
P&I policy The Thus, each 


Hull Insurance Syndicate policy spe the 


basis of 


\merican Marine vessel pays one-half of 


damages 


cifically excludes these damages un b) Under the law of most other 


der the collision clause maritime nations, the damagt S are 


divided according to the respective 


removal of a wre degree of fault of each vesse l. cle 


12. (a) Is l 
covered under the American Maru 
Hull 
the P & I covera 

b) Under wheat U.S.A. stat 


hus, one 
of the 


termined by the court 
dam 
if the 


facts and degree of fault involved so 


] / vessel bear 30! 
Insurance Syndicate policy o ve may bear 30% 


y ‘ ages and the other vessel 70% , 


does a shipowner frequently es warrant 
hability for removal of a wre ; 


14. Are the hull damages 


situation as per quest 


Removal of a wreck 
| policy 


] 


ered under the P & 


Ame rica 


ndicate 


Hull 1 tad ed by the 
ull policy exciudes remova = 
nsurance S4 
structions under statutory pow Pp apres 
7] 1 } ile « i coverad 
Its COlls1IOnN Clause , 
Phe hull damages of both vessels 
b) A shipowner may trequet ‘ <a 
. in the above situation would be cov 


American Marine 


Synaicate pe licy, 


liability for removal of 


m4 ip 


ered under the 


Or Hull 


Code. Sec. 183, tl 
Hs 
n le limited to the 
after the 


under the U. S 
$ULS 
if his liability c: 


wreck Statute 

Insurance 
Limitation, policy 
worl 


done to the insured ves 


| by collision and under the colli 


. the damage 
accident 


This 


amount may not be sufficient to | 


value of the vessel 
lus her freight then pending. ‘ 
p ] which is a 
Id 


clause, separate 


coverage, 


» the other vesse 


wou 


for the cost of wreck remoy 1 


general, however, under 

statutes, the U. S. Governn that 

located the responsibility of ke om vessel A sue the 
the navigable waters cle of ob R tor] ” ng out of a 
lf the vessel B is held to be 

le waters, the cost of 1 ccha j - 

will be damaa 


sovernment, 


cargo 


OTMNCKS OF 7 


Wreck 


ving it borne by the 


Che hull underwriters of vessel 


would pay the owners of vessel B for 


are damages of 
to the cargo damage claims of 
that they were required to pay, bei 


hable This 
under the 


} 


solely coverage 1s 
forded collision cl 


the hull policy 
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provides coverage for 


vessel A 


stowed 
the customary P & I 
cover the 


nmsurt 
ance does not assured’s 
liability for loss of under-deck cargo 
issured 


stowed on deck. unless the 


can show that every reasonable pre 
caution has been taken by him to 
stowage 


prevent such improper 


} 


Does the customary P? 
msurance cover ior } 
to the 

endorsed biil o 
obtamied 


an exclusiot 


WON’ 


omner unde 
, 
yard thereto 


| nes ind per alt 


seamen and passet 
found to 


or diseases of 


have mental 
nature, 

1 ordered «ce 

1 board by 


uthorities 


mang 


arbors 











Failure of vessel to dis- 
charge full amount of cargo 
shown on manifest, 

(8) Vessel improperly manned, 

equip 


(4) 


(9) Inadequate — safety 
ment, such as lifeboats, life 
belts, etc., on board, 
Failure to submit 
in crew prior to sailing, 
Violations of nav igation 
laws 


(10) changes 


(11) 


J 


19. Assume that you area P & 1 


underwriter being requested by an 


assured shipowner to gtve advice re 


garding substantial damage 
ting to a large shipment of 
ust discor 
List the steps 


to this 


ered on board a vessel 
mld recommend 


order of thet 


YOu We 
wsured tn the 
importance, having in mind 
certainment of th 
mint 

Steps recommend 
assured 


(1) Separate the wet and dam 
aged portion from the sound 
tobacco to prevent further 
damage 
(2) lf possible, damaged 


in order 


remove 
portion from vessel 


to dry it and save as much as 
possible 

Call in services of competent 
with the 


to supervise the 


surveyor famuliar 


type of cargo 
unloading and salvage ot 


damaged tobacco 





CASUALTY UNDERWRITING 
EXECUTIVE 


30 years experience in home 
office and branch office opera- 
tions. Qualified to manage a 
complete casualty department. 
Excellent references. Available 
now. 
Box 128 C 

ALFRED M. BEST COMPANY, INC. 

75 FULTON STREET 

NEW YORK 38, N. Y. 











(4) Have all other « argo adjacent 
to tobacco inspected for pos 
sible 
any adjacent 
liable to be 
moisture or that may generate 
heat 


5) Have 


Remove 
that 1s 
damaged by 


water damag 


cargo 


from being wet 


survey to ascertain the 
of the 


weather, 


cause wetting, such as 


heavy leaking pipes 
improper 


(6) Obtain statement of 


stowage, et 

master, 
mate in charge of stowage 
and other 


volved to ascertain 


members in 
what the 
condition of the tobacco was 
at time of loading and what 
taken by 


crew 


precautions were 
vessel to protect carzo 
(7) Obtain the 
petent Admiralty 
re present the assured In case 
f litigation 
In general, the 


services of com 


attorneys to 


nost 
reduce the 


separ iting the 


Important 
step is to damage by 


d mage d cargo and 


obtaining a competent surveyor to 
minimize the loss from the damaged 
hen it is important to 
ascertain the cause of the 
order to see if the cause 
which the carrier is responsible or 
one from which he is exonerated 
from liability. Prompt 
damage may reduce the 
damage and consequent claim very 


cargo. 
loss in 
is one for 


notice of 
amount of 


considerably 


20. What are the mai 
influence P & I rates 
factors that 
rates are 


n factors that 
The main influence 
P & I insurance 

(1) The 


ence of the 


loss experi 
based, 
if possible, on the experience 
of the last five 
) The normal trade and routes 
that the assured’s 


business 


previous 
assured 
years 
comprise 
The experience, capability 
and general financial condi 
assured 


tion of the 


[ype of Vess¢ Is employed 
Kinds of cargo carried 
Number of 


any, carried. 


passengers, 
Amount of insurance re 
quired. 

\ge of vessels 

vessels, as 


American 


Condition — of 

determined — by 
Bureau of Shipping 
Reinsurance commitments 
of underwriter 

Value of the deductibles in 


volved 
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Comprehensive “3-D” Blanket Bond 


oro MAN SIZE JOB 2 & 


A! 


— 
ae 





Small in Cost...Big in Performance 
IDEALLY SUITED TO THE SMALL BUSINESS RISK 


You can set your cap for a real sale.” 
says Bos’n Dan—the “3-D™ Man, 
“when you take Ancuor’s Jr. Com- 
PREHENSIVE BLANKET Bonp aboard.” 
It’s as trim as they come and holds to 
the line in price and coverage. 
“Gentlemen prefer Bonds,” he says, 
“especially ANcuor’s Jr. Compre- 
HENSIVE for small business risks.” 


$2,500 COMPLETE COVERAGE Including: 


ot more than 9 employees 
21,000.00 Honesty Coverage— Blanket Fidelity, 
Primary Commercial Form* 
500.00 Money & Securities (Broad Form 
Blanket, Inside and Outside Premises 
0100.00 Safe Deposit Box Coverage —on Leased 
Safe Deposit Boxes* 
00.00 Forgery & Alteration Cover 
Paper, excluding Employee 
Hazard* 


$2,500.00 TOTATI * Ine 


Outgoing 
Forgery 


reased limits available 
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On June 10, 1772, almost two years before the famed Boston Tea Party, 
Rhode Island patriots, in the colony's fight for independence, drew first blood 
for freedom in nautical combat. Lieutenant Thomas Duddingston, commanding 
the British armed schooner Gaspee, was seriously wounded, captured with his 
crew, and his ship burned to the water's edge in Narragansett Bay near Provi- 
dence. This armed exploit was led by Abraham Whipple, who as Commodore 
of the infant Continental Navy, also commanded the first naval action against 
the British in the Revolutionary War. 

John Brown, the organizer of this patriotic stroke against British duties imposed 
on American commerce was arrested and taken in chains to Boston. In later 
years he contributed his able counsel and leadership to founding the Providence 
Washington Insurance Company. 


Progressive Protection 
Since 1799 


Pursuing a Providence-bound pac ket, the Gas pee was cleverly maneutered into PROVI DENCE 


running aground at Namquit Point. A party using eight long boats embarked 


from Providence and attacked the Gaspee at about midnight. Despite great WASHINGTON 


rewards offered by King George Ill, the identit f anyone connected with thi 
r § fe ¢ y g George , the ide y of yone connecte r Yusuvance -iompany 


burning of the Gaspee was not revealed to the British. 


PROVIDENCE WASHINGTON INSURANCE COMPANY + 20 WASHINGTON PLACE, PROVIDENCE, RHODE ISLAND 
There are Providence Washington Branch Service Offices in principal cities and Agents from coast to coast, 














Workmen's Compensation Law Pam- 
phlets: These are new editions of the 
Kentucky New Jersey work 
men’s compensation law pamphlets 


and 


incorporating recent major amend 
The 


and 


contain a 
the 
pertinent 
1950 


ments pamphlets 


complete text of! 


digest 


laws plus 


compensation 
supplementary laws including 
Ken 


New 


included 


enacted by the 
1951 
Also 


annotations ol 


unendments 


tucky legislature and 


Jersey amendments 
are additional cases 
decided since publication of previous 
editions 

S/ per copy, ava lable from editor 
Lax 


Casualty 


Publications, Issociation§ of 


Suret Companies, OU 


New York 38, N.Y. 


Analysis of Casualty and Surety Rate 


Regulatory Laws: This revised chart 
inalvzes the new | | 


rite 


S11 this 
i, New 
] 


] 
imenaded 


jersey and 


1950. The chart, y is intended 


ruse ina loose 
eo 


ibles as te 


ind scope of laws; 


IONS 


or disapproval of rates; 


rating and other organizations; (4) 
miscellaneous 

Complete boo 54 pamphlets) 
containing thi text of the laws 
and digests thereof $10. Single chart, 
Available from 
Law Publications 

isualty ¢ Surety 

lin Street. New 


entire 


35 cents per copy 


Associa- 
Compa 


York 38, 


Television and FM Antennae: This 


l6-page booklet is an authoritative 


work on the safe installation of tele 
FM Illustra 


tions show the best current practice 


vision and antennae 


installing such equipment as well 
as potentially dangerous methods 


} 
ess 


/ n quantity 
Vational Fire Pro 
n. OU Battervmarcel 


‘f 


Accident Prevention Manual for In- 
dustrial Operations: ‘This, the second 
il al « \ pat led editiot ot t! ( 


permanent structu 





An accurate appraisal will give you 
the answer 





HIGHER PRICE LEVELS 
REQUIRE MORE FIRE 
COVERAGE ON YOUR 
CLIENT’S PROPERTY 


HOW MUCH MORE? 





The |loyd-Thomas re 


eecoemines ay 1s Om Pure 
eee ee 
24-EU Lim? fai 


RAVENSW AVE 


and plant layout, maintenance and 


maintenance crews, boilers, pressure 


vessels, refrigeration equipment, ma 
welding and cutting, 


lire prevention, 


chine guards, 
electrical hazards, 
fire control and personal protective 
equipment. A new section titled the 
safety man’s resources is a bibliog 
raphy of safety organizations and 
publications 

S00 pp Price may be 
writing the National Safety Council, 
$25 North Michigan Avenue, Chi 
cago 11, Illinois. Reprints of the 


Laos 
sections nave 


obtained by 


various been bound in 


, , 
may he purchased sepa 


and 


pape 


rately 


Once Too Often: This 25 


black and white general safety film 


minute 


Signal Corps, the 


the 


produced by the 
\rmy, is now 
groups 
pr fit loan basis from Army 


ment ol 


JYepart 


ivailable interested safety 


nahon 
hilm Libraries. It shows in an amus 


ing and story manner how most 


Workmen's Compensation Law Pam- 
phlet Supplements: Supplements t 
the last editions of the Workmen's 
Pamphlets 


Dakota 


Compensation Law 


Indiana and Sout! are now 


1 


ivallable Chey include recent im 


portant amendments to the laws 


those states as well as a digest of the 


effect of 1951 amendments, text ot 


the same and annotations of recent 


] 


decisions construing the laws 


> —_— 
SF ce s ( aval 


edit 
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G. o9° 
——, 5. F.& wt 


ries 


knowledge will save you money 
and give you better protection 


This man is your local U.S.F.&G. agent. He has spent years in study and 


practice to thoroughly understand all forms of insurance protection 


Proper insurance protection is vital to you and your business. It re- 


quires capable, professional counsel. 





For instance, there are over 22 different policies for burglary protection 
alone. Do you know the policy that provides the exact protection you 
need? This man... your local U.S.F.&G. agent . . . knows! His advice 
is free. Consult him today. 


To get the name of your nearest U. SF.&G agent or for claim service in 


an emergency, call Western Union by number and ask for Operator 25. | 





CONSULT YOUR INSURANCE 
{GENT OR BROKER AS YOU WOULD 
YOUR DOCTOR OR LAW YER 


United States Fidelity & Guaranty Company, Baltimore 3, Md. 
Fidelity & Guaranty Insurance Corporation, Baltimore 3, Md. 
Fidelity Insurance Company of Canada, Toronto 








FIRE - MARINE - ym SURETY 


Ay 


x SU R A WNYC CE 


FINANCIAL STATEMENTS DECEMBER 31, 1950 


VALUATIONS ON BASIS APPROVED BY NATIONAL ASSOCIATIC INSURANCE COM 


Total Admitted Liabilities Surplus to 
Companies Capital Assets (except capital) Policyholders 


Firemen’s Insurance Company of Newark, N. J. $12,625,000. $103,339,366. $59,095,773. $44,243,593. 


nized 1855 





The Girard Fire & Marine Insurance Company 1,000,000. 10,147,710. 6,856,269. 3,291,441. 


National-Ben Franklin Fire Insurance Company 1,000,000. 9,795,730. 6,388,425. 3,407,305. 


Milwaukee Insurance Company of Milwaukee, Wis. 2,000,000. 26,621,995. 17,269,325. 9,352,670. 
The Metropolitan Casualty Insurance Co. of N. Y. 1,500,000. 34,858,112. 26,225,057. 8,633,056. 
Commercial Casualty Insurance Company 1,000,000. 39,807,677. 30,226,458. 9,581,219. 


Royal General Insurance Company of Canada 100,000. 425,988. 24,127. 401,861. 





Pittsburgh Underwriters - Keystone Underwriters 


HOME OFFICE 
10 Park Place 
WESTERN DEPARTMENT Newark |, New Jersey PACIFIC DEPARTMENT 
120 So. LaSalle Street 220 Bush Street 


Chicago 3, Illinois tee S70. San Francisco 6, Calif. 


A 
“eanyinsee™ FOREIGN DEPARTMENTS 
102 Maiden Lane 
New York 5, New York 
206 Sansome Street 
San Francisco 4, Calif 


SOUTHWESTERN DEPARTMENT 
912 Commerce Street 
Dallas 2, Texas CANADIAN DEPARTMENTS 
800 Bay St., Toronto 2, Ontario 
535 Homer St., Vancouver, B. C. 














QUESTION | 


1 prominent mem 
m Tariff Leaqu 


reductions are n 


Amer 
fariff 
the 


dollar gap. 


Explain what ts 


ar gaf 


[ Descrih 
of those 


the 


Coon 


soning re ho pre po 


United States 
a means of closing 
c) With respect to «¢ 


tions in the 


ao 


’ 
the 


ferciqn curren 
result a 


iff 


for your 


yeneral 
United States 


flic reasons 


Answer 


fa) 


or scarcity of 


Ape 


or credit in a 


to the unbalanced 


country due 


of international payments 


that country and the United 


It is caused by the excess of ¢ xports 


and other invisible items of 
the United 
country 
other 
that 


trade from 


another over ] 
and items of 


foreign 
from the | 
states 


country 


country to 


doll if 


cannot obtain ! 
change with which to purchase 

or services in the United Stat 
the other 

national trade items from the 
to the United States 
to 


States 


cause exports and 


ire mstiutty 
create claims 
to 


the 


upon the | 


balance the accounts 


tween two countries The 


ports of goods and other items f 


to another cat 


nanced, generally, 


one country 
only b 
of goods and services fron 


country. 
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Phe “dollar gap” is the sho 
dollar exchang 
particular loreig 


hetwe 


states 


foreign 
“ft ite — 
the exp 
tt ile 
nited 
The importers mn the tore ign 


miter 
country 


nited 
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QUESTIONS & ANSWERS 


PART III—GENERAL EDUCATION 


Lhe United States eX] 
quantities of goods 


| interests on 


Orts 
and has 
lor 


services aim 


due from foreign countries which 


require dollar exchange to liquidate 
Phe United States does not | 


a sufficient quantity of goods, or use 


murchase 


services or other financial items 


which require the 


states 


payments 
to the 
necessary 
the 


Irom 


United create 


to 
countries 


loreig1 
exchangt balance ac 
uunts between 
(b) Those who propose 
the United States tariff 


reduc 


tions in 


a> 
gap 
their proposal upon the eco 
that a 


rate of tariff duties upon im 


a means of closing the 
base 
nomic reduction 


in the 


reasoning 


DEAN'S NOTE 

This composite set of answers to 
the June 1950 Chartered Property 
Casualty Underwriter examinations 
given by the American Institute for 
Property and Liability Underwriters, 
Inc., has been prepared from the 
papers of the examinees. Editing 
was necessary to assemble each com- 
posite answer and present it in con- 
densed form. However, the content 
in some cases is more complete than 
was required for a high grade and 
answers have been given to all the 
questions even though the candidate 
had a choice. 

It should also be mentioned that 
although these answers have been 
taken from meritorious papers, they 
not necessarily perfect. Many 
of the questions involved judgment 
on the part of the candidate and no 
hard and fast solution could be 
quired. Credit was given for the 
reasonableness of the and 
the evidence of intelligent application 
of a candidate's knowledge 

Candidates are cautioned not to 
rely on this set of questions and an 
he swers as a method of direct prepara- 
for the C.P.C.U. examinations 
They may be useful as a quide to the 
type of questions asked and the con 
tent of answers desired by the Insti 
tute, but they cannot be a substitute 
for thorough study and mastery of 
the subject matter of the Institute's 
curriculum 
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C.P.C.U. Answers 


foreign country for less United 
States dollars. This 
late imports into the United States 
from that country and would there 
fore make dollar 


available in the exporting country 


would stimu 


more exchange 


The devaluation of the toreign 
currency, would, moreover, make it 
difficult for that 
country to buy and 
from the United States because the 
would purchase 
United States per 
This would tend 


more buyers in 


import goods 
devalued currency 
less goods mm the 

unit of currency. 
to dec rease the € xport of got rds from 


effective 


protection 











the United States to the devaluating 
country 

Exchange in service payments, 
debt and other items of 
international trade would be affected 
in the At the same time 
tourists from the United States 
would be attracted by the low prices 
in the country 
would increase the supply of dollar 


servicing 


same Ways 


devaluating and 


exchange by their expenditures in 


the foreign country. In the long 


run the devalued would 


tend 


currency 
to increase domestic prices in 


the devaluating country. The in 
crease in domestic prices would in- 


crease costs of production until the 





the Caledonian insurance Company 


Founde 805 


Executive Offices * Hartford 


advantage to the American importer 
would be lost by the higher prices 
he would have to pay for the goods 
and the stimulation of the export 
trade from the devaluating country 
to the United States would tend to 
disappear 


QUESTION 2 


introduced 
argued that 


In support of a bill 


into was 


Congress, ut 
the application of a formula of 
“lower prices, higher and 


lower profits plus more public works 


wages 


and larger soctal security payments 
is the only way to avoid a major 
depression 

evaluate this 
stand- 


and 
proposed formula 
point of 

(b) If a bill making application 
of the above formula is introduced 
Senate and is approved by 
a Senate sub-committee appointed 
to hold hearings on it, what further 
the bill 


(a) Analyze 
from the 


sound economics 


in the 


steps are essential before 


becomes lax 


Answer 


(a) This proposed formula of 


lower higher and 


lower profits, plus more public works 


prices wages 
and larger social security payments 
“as a measure to avoid a major de 
pression” is founded upon the doc 
trine that major economic depres 
sions are caused by over-production 
and under-consumption of goods 
The advocates of this 
urge that higher 
particularly for those in the middle 
tend to 
increase the purchase of goods par 
ticularly 


and services 
doctrine wages, 


and lower income levels, 


consumers non-durable 
goods. If higher wages are com- 
bined with lower prices, particularly 
for consumers goods, this tendency 

If both of these 
accompanied by 


will be accelerated 
phenomena are 

lower profits to business manage 
ment or entrepreneurs, the resultant 
products of industry derived from 
the use of land, labor and capital 
mobilized and directed by 
ment, the relative shares of produc 
tivity going to labor will be increased 
and the shares of product to land, 
capital and management will be de 


manage 


creased 
lhe increased purchasing power 
of workers will cause more spending 
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and stimulate the production of more 
goods, so that although the shares 
of the fruits of industry may be 
reduced per unit to the productive 
agencies other than labor, the ag- 
gregate return might be adequate 
The possibility of overproduction 
which might catch up to consumer 
demand is safeguarded by public 
works projects which would be 
developed in order to absorb sur 
plus labor and preserve the purchas 
ing power of workers until effective _ 
demand for goods and services again the Furst Passenger Elevator 


caught up with production 


Larger social security payments ; 
would assist in removing excess An elevator solely for the purpose of transporting pas- 
labor from employment. hecanse sengers was an unheard-of luxury in 1857. People were 
larger numbers of older workers amazed at such an installation made in the five story 
would be willing to be retired and building occupied by a f 
would be able to support themselves china and glass firm in l 
from the proceeds of the larger New York City. 








social security benefits and lower Elisha Otis, who made this ; oe. i il 
prices installation, had only 1 

rhe controversial features of this four years previously in- 4 1 ” 
program are the danger that higher vented the safety device || 
wages will increase costs of produc which made elevators 
tion which, in turn, will result in both practical and safe. 
higher prices despite the reduction 
in managerial profits; and the risk 
that lower managerial profits will The trend to build upwards = 
impair the incentive to engage in in our cities has prompted 
business and to accept the risks of many advanceinents in elevator transportation -- 
business without hope of adequate just as changing business needs have prompted 
profits. The system would be im constant improvements in the insurance coverage 
paired, the critics of the plan argue, offered by the Saint Paul Companies. 
by the reduction of profits which are FIRE Members, American Foreign Insurance Association, 
the incentive to the assumption of gt "May offering world-wide insurance facilities 


the risks of business enterprise , . %, 
It should be added that a managed 4 : EASTERN DEPT PACIFIC DEPT 

economy is implicit in the proposed ca 4 : 75 Maiden Lane Mills Building 

formula fh ; Z a New York 38, N. Y. San Francisco 6 
(b) The bill requiring application 

of the above formula will be reports d 

with favorable or unfavorable recom be “iwsurance 

mendations by a sub-committee to4 Se ot 

the appropriate full Senate com = ; 


HOME OFFICE 
111 W. Fifth St. 
St. Paul 2, Minn 
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: : : First chartered almost a century ago 
mittee. Assuming favorable action 


by the Senate committee, the bill 

1s re ported back to the Senate either 

in its original form or with such the Senate acts favorably on and, in case the Senate does not ap 
amendments as the committee mav the bill in question, it is then sent prove, a conference committec, com 
make. It is then given a place on to the House of Representatives, posed of a few members from each 
the calendar and in time will be where substantially the same pro- house attempts to reconcile Senate 
called up for debate. When time for cedure is followed as in the Senate. and House differences. Each house 
consideration of the measure arrives If the House approves the bill in| must then approve the conference 
it is read the second time, since the exact form in which it came from committee version of the bill or it 
first reading occurred at the time the Senate, it will be signed by the 1s lost. If passed by each house it 1s 
of its introduction. On second read Speaker and the Vice-President and signed by the Speaker and the Vice 
ing amendments may be offered, then will go to the President for President and is then sent to the 
and after debate ends, the bill is his approval Any changes the President. If the President approves 
read the third time with all its House makes in the Senate bill and signs the bill within ten days, 


amendments, and a vote is taken. have to be approved by the Senate, ental an tn tae ones 
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lure it 
evress 1s 1n 
adjourned 


ten-day 


duction 
reduce Mahayen it ( per 
ot product by greater produ 


vithout COTTes] nding MCcreases 


lal IOTCES | 
President retu For ! ures +. purchase goods in 
a veto message setting to j ; é { it ind ethecrently 
for disay 


then proceed 


thirds majority 
ulure to muster t “ hird Ps ° ni] \ juall ot products 


jority results in d # the bill ee a Sea | develop new products by labora 


: , 
the benefits 


QUESTION 3 


] 
used 


under man meal mau Ir which raw 
purchased 
are sold 





untain large and 





ale industries in operations 





which either type is  relativel 


ethcrent 


"THE ATLANTIC STORY” |) 0 WO 


under conditions 


RASS 


bigness 1s used to 
g 1 t 

Our story began in 1842 With the chartering of the Atlantic Mutual. The mtrol the supply of goods 
trol th Ip] y l 

Centennial, a wholly owned stock company, was organized 100 years later. t] marized na én tne 

: : ie narke so as to torcee 

Poday the story of the Atlantic Companies is briefly this: ‘ 

up and Keep them at high 

s. operating in the fire, marine when one or more large com 

producers 





| , 
. , : . supply t 
¢ of participating or non-participating contracts. he a 


*% A tradition of prompt and ungrudging claim settlements that a? , 
goes back over a hundred years. up and Keep goods off the 


* A progressive and flexible attitude toward new develop order to prevent compe 


to provide better insur e for the publie, coml 
sound underwriting. 3. dri smaller competitors from 


*& The conviction that the public is best served through the c« i field by tempr rarily selling g¢ goods 
petent ’ nt agent or broker. and the practice of tell- tal st and later recouy ping losses 
ing the public about that conviction. | 
the competitors are eliminated 

We shall be glad to send you “The Atlantic Story”, an illustrated booklet iro the field 
filling in the above outline and containing a historical sketch and other use- 


ngressional enactments ce 


signed to prevent abuse of size or 


: \ monopoly in the field of business 

THE ATLANTIC COMPANIES jf sts ich hate 
ATLANTIC MUTI + CENTENNIAI laws. There are, however, certain 

lederal laws, not. strictly “anti 


ful information. Simply write or telephone any of our offices 


Home Office: 49 Wall Street, New York 5 
Baltimore rst - eve Dallas - Detroit - Grand Rapids 
Houst . " r New Haver Oakland + Philadelphia 


Pitts! I rtla g : " cisco + Seattle + Syracuse cted to curb types ot abuses 


trust’ in character but closely re 


lated thereto, which were also e1 


obile and Casualty Insurance bigness or monopoly or unfair ce 








petition in business and industry 
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Chief among the measures in the 
first category are 

l. The Sherman Anti-Trust Act 
of 1890, which, among other things 


makes unlawful, contracts, conspira 


FIRE - AUTO - MARINE - CASUALTY ~- FIDELITY - SURETY - AVIATION 


cles, agreements and monopolies in 
restraint of interstate commerce 
2. The Clayton Act of 1914, de 
signed to clarify certain provisions 
of the Sherman Act and to forbid 
in more explicit terms certain prac 
tices which restrain competitior 
interstate commerce Some 
practices made unlawful by — the 
Clayton Act are 
a. exclusive or tying agreements 1 e 
under which customers were \i (li ( ] I) (; 
compelled to buy “all or none” \ dll al () (: rol } OUD 
from sellers 


bh. interlocking directorates, whicl 
by their very nature eliminated () 
competition | 


the acquisition by one company 


] e 
of stock of competing concerns insurance (om anes 
in the field of interstate con ] J 
merce: and 


d. price-cutting to eliminate com 


kg 


petition in imterstate trade W 
3 The Federal Trade Commi 
sion Act of 1914, which declared 


unfair wethods of competition n \ = ' - 
see tate thule te beat act | Standard Accident Insurance Co.. Detroit 


established the Federal Trade Con 


mission as the agency to administer ° 
the Act and to render assistance i Planet, Insurance Company, Detroit 
the entorcement ot the nti-trust 
laws in general ™ , 
Opaques e-yocaloghn Pilot Insurance Company, Toronto 

] 


fron 


in interstate commerce 
discriminating in price between dif xv 
ferent purchasers of merchandise 


of like quality and quantity where 

the effect is to substantially reduce » 
Home Office 

competition 


5. The Wheeler-Lea Amendment 640 Temple Ave., Detroit 32, Michigan 
to the Federal Trade Commission STANDARD SERVICE SATISFIES ..... . SINCE 1884 


Act of 1938 which made it unlawful 














to use the channels of interstate 


commerce ofr the mails deceptivel th munimMumM resale price 


or fraudulently in order to induce rroduet in those states 
purchases of foods, drugs, devices o iil maintenance 
cosmetics 

6. The Miller-Tydings rig n 1 category 
Maintenance .\ct, designed to elu closely | to those 
inate destructive price-cutting | oned and designed to 
powerful retail organizations who rtain types of abuses more 
used widely advertised and b | erally associated with big business 
products as “loss leaders” to gain as contrasted to small business are 
competitive advantages his Act 1. The Wool Products Lahbe 
permitted manufacturers of widels \ct of 1939. which was design 
ulvertised bt inded products to enter protect producers 


into agreements with retailers { ng nd « 
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C.P.C.U. Answers—Continued apply to banks and railroads), the 
Federal Trade Commission Act, and 
reduction of holding company struc- the Robinson-Patman Act, the 
tures to integrated systems. Wheeler-Lea Amendment to the 
(c) 1. Responsibility for enforce Federal Trade Commission Act, and 
ment of the Sherman Anti-Trust the Wool Products Labelling Act 
\ct rests primarily with the Depart rests primarily with the Federal 
ment of Justice, although the Fed- Trade Commission 
eral Trade Commission — renders 3. Since the Miller-Tvdings Act 
valuable assistance through its in is an amendment to the anti-trust 
vestigations and reports laws, its enforcement would be a 
2. Responsibility for enforcement responsibility of the Department of 
of the Clayton Act (except as it may — Justice where Sherman Act interpre 


“Business is rolling 
_in my home town... 


Kacey says: 


thanks to the 


KANSAS CITY 
SPIRIT” 


"Yes sir, you just can’t get a good town down! When 
I see how Greater Kansas City has recovered from the 
recent flood . . . in such a short time . . . I’m more than 
proud that my company and I are namesakes of this won- 


derful community. 


“Ever since Kansas City was started, over a hundred 
years ago, it has had its share of troubles. But the frontier 
vision which opened up this rich area as the gateway to the 
West has turned every difficulty into an asset, and used it 
as a means to build a finer, greater city. This vision, this 
energy, is ‘The Kansas City Spirit’ and today that Spirit 


is at its best. 


“Already the factories are back at work. Traffic is 
flowing through the great rail terminals . . . livestock and 
grain are pouring into the huge markets that feed the 
nation. Yes sir, business is really rolling in Kansas City, 
And that same Kansas City Spirit is hard at work not only 
to prevent future flood damage, but to enlarge and expand 
its facilities for serving the country . .. as a bigger, 


stronger, better Kansas City. 


“I’m mighty proud to be a part of Kansas City!’ 


. 
A Myltiple-Line insurance Comper bile . 


KANSAS CITY Fire and Marine 


INSURANCE COMPANY 
KANSAS CITY, MISSOURI 





tation is the main consideration, and 
the Federal Trade Commission 
would have responsibility where en 
forcement of the Miller-Tydings Act 
is linked with enforcement of other 
legislation coming under the Com 
mission's jurisdiction 

+. The Securities Act, the Securi 
ties Exchange Act and the Public 
Utility Holding Company Act are 
administered by the Securities and 
Exchange Commission 


QUESTION 4 


The effect of “Fatr-trade” pra 
tice laws on our system of free 
enterprise is heing more widely dis 
cussed as the following quotation 
from a leading trade journal indi 
cates: “Isn’t it about time for Con 
ress to take another look at the 
Fair-Trade’ practice laws and par 
ticularly their Federal daddy, thé 
Viller-Tydings Act?” 

(a) Outline the principal provi 
sion of a typical state “Fair-Trade” 
practice law. 

(b) Do vou believe the objectives 
of state “Fair-Trade” practice laws 
re consistent or inconsistent with 
sound economic principals? Ex- 
plain fully and illustrate. 

(c) Is the Miller-Tydinas Act es- 
sential to the accomplishment of 
the objectives you have identified 
in your answer to (b)? Explain 


Answer 

(a) The characteristic provision 
of state “ 
lation is that which permits manu 
facturers of widely advertised and 
branded products to enter into 
agreements with retailers fixing 
minimum resale prices for such 
products. These laws also contain 
provisions for enforcement and 
penalties. 

(b) The so-called “Fair-Trade” 


practice laws were designed to elim- 


Fair-trade” practice legis- 


inate the vicious “loss leader” prac 
tice, employed by many concerns 
to induce customers to enter their 
premises and purchase, in addition 
to standard brand “loss leaders.” 
other merchandise, much of which 
was overpriced. Unfair practices of 
this type inflicted injury upon three 
different parties—first, the honest 
and ethical retailer who suffered 


loss of general business because of 
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meet the “loss leader” 
prices on branded merchandise ; sec 
ond, the effected 
modest leaders” 
but paid dearly for his “bargains” 
purchased other (often 
substandard) merchandise at regu 
lar or higher prices; lastly, the 
manufacturer of high quality, widely 


failure to 


consumer who 
savings on “loss 


when he 


advertised, branded products whose 
retail outlets were reduced in num 
ber and whose prices were driven 
down by these unfair practices. 
Recent appraisals of state experi 
with “Fair-trade” practice 
legislation, however, have led many 
to believe that 
unsound in principle and unsatis 
factory in 


ence 
such legislation is 


practice. Since whole 


some competition is essential to 


free enterprise, legislation which 
tends to competition 1s 


believed by some to be inconsistent 


eliminate 


principles 
“Fair-trade”’ practice legislation pro 
vides 


with sound economic 


some measure of protection 
for the inefficient, marginal retailers 
and also for certain producers who 
may not be operating as efficiently as 
possible. Open competition will tend 
to eliminate high cost operators both 
in the retail field and in the field of 
manufacturing itself. Therefore, 
“Fair-trade” practice 
which tends to eliminate this open 


legislation, 


competition is economically unsound 

(c) As pointed out in (b), the 
objective of state “Fair-trade” prac 
tice laws was to eliminate those un 
fair trade practices which were char 
acterized by use of widely adver 
tised standard brand products as 
leaders” to attract customers 
who unwittingly paid more for other 
merchandise bought than they would 
have in trading with fair dealers 
The Miller-Tydings Act was es 
sential 
this 


~ ee 


to the accomplishment of 
permitted 
manufacturers engaged in interstate 
commerce to effect minimum resale 
with 
having 


objective, since it 


retailers in 
“Fair-trade”’ 


price 
those 


agreements 
states 
practice laws. 

Since most of the standard brand 
manufacturers were engaged in in 
terstate 
agreements 


commerce, price-fixing 


which restrained com 
petition in interstate commerce were 
illegal until the anti-trust laws were 
Miller-Tydings 
Act. So long as a retailer could use 


standard brand articles of interstate 


amended by the 


For September, 1951 





This Was the Year America 


Celebrated the First 


Coast-to-Coast Telephone Service 


Alexander Graham Bell’s voice was carried over 3,000 
miles when he inaugurated the telephone service be- 
tween New York and San Francisco. 


Progress was made 


another field in 1915 when 


the Safeguard Insurance Company of New York and 


the London & 


Lancashire 


Indemnity Company of 


America began serving policyholders as members of 


the “L & L Group”. 


yy THE 


THE 
LONDON & 
LANCASHIRE 
GROUP 
NY COMPANY OF NEW YORK 


Fre Deportmenr) . 


London & Lancashire 
GROUP 


THE LONDON & LANCASHIRE INSURANCE COMPANY, LTD. @ ORIENT INSURANCE COM- 
PANY © LAW UNION & ROCK INSURANCE COMPANY, LID. © SAFEGUARD INSURANCE 


STANDARD MARINE INSURANCE COMPANY, LTD. 


LONDON & LANCASHIRE INDEMNITY COMPANY OF AMERICA 





‘loss leaders” the 


enterprises as 


narrowly restricted state “lair 
trade” 


fectively control this tvpe of unfair 


practice laws could not et 
trade practice. Thus, it can be seen 
that the Miller-Tydings Act 


essential to the accomplishment of 


was 


the original objective of state ‘*Fair- 
trade” practice legislation 


QUESTION 5 


In his Inaugural Address in 1949, 
the President of the United States 
submitted a program for world peace 


edom. Amonq other things 
proposed a long 


, 
raising tit 


rance program 
standards of livine 
underdeveloped countries of the 


world 


hecome 


This long range program has 
“Point-four.”’ 

1) What are the most important 
factors which have contributed to th 
and 


known as 


economic social retardation of 
the underdeveloped countries of the 
world 

Other than gifts of food and 
merchandise, what measures 


be taken by the U.S. to assist the 


might 


seca 


99 
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underdeve lof ed 


ind ial =oretardation 
underdeveloped countries includ: 


verpoy ul 








which the countries can specialize in 


THE OLDEST INSURANCE the production of goods needed for 
COMPANY IN THE WORLD heir domestic markets and in which 
GAN . they have a comparative advantage 


] \ 


to develop their foreign trade ; 
bringing technical experts and 
United States tor 
training here ; 
international 


| 1! hn : oe onye 
SS FIFTH AVE., NEW YORK ice and security in which stronger 
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DALE & COMPANY 


LIMITED 
C. GILBERT ROSS, President 


COMPLETE INSURANCE SERVICE 
THROUGHOUT CANADA 
LLOYD'S AGENTS . MONTREAL 


Offices at 
MONTREAL, VANCOUVER, TORONTO, 
WINNIPEG HALIFAX 
EDMONTON 


Assoclate Offices 
Payne & Hardy, Ltd. Hamilton, Ont 
David J. Moriand, Ltd. North Bay, Ont 








FAIRFIELD, ELLIS & GRANT 
LIMITED 
Successors to Barton & Ellis Limited 
INSURANCE ADVISERS 
460 ST. JOHN STREET, MONTREAL 
Associate Offices 
Fairfield & Ellis 
60 Congress St., Boston 
79 John St New York 








MELLING & BEVINGTONS LTD. 
Reinsurance & Special Risks 


630 Dorchester, W 4 Fenchurch 
MONTREAL LONDON 











l accept responsibility for 
general and technical ither than 
iwriculture, industry, 


» Improve the 


ly ale oO eces * + 
aula I classe assist in developing 
pression, religious or soc ial 


transportation facilities ; 


irranging for treaties or recip 
ity of land and lack of 


trade agreements to develop 


foreign trade of these countries 


drainage 
the United States; 
lending funds or credit, to 
in developing agriculture, in 
y or commerce, at low interest 
and on long terms ; 


guarantee territorial integrity 


s from invasion or mil 


program out 


the pre stige ot 
his office arrange to have 
technicians sent to underdeveloped 
arrange for the ex 
President 

his 


ictions of the 


states Cal 


these underde 


in realizing their len make 

ede foes 5 ; 

better life by: ongress fot 
on e ‘ — 

technician nm agtT ne of ction he decrees ap 


ngineering, industry, trans 


propriate for the accomplishment ot 
bjectives included in the program 


(h 


and commerce to provide 
nee in cle veloping 


Taw Mia 


repara 


Under 
sreement 


empowered 


1 1 
t necessary to devel 


nomic structure 





Twenty-Fifth Anniversary 


No-M9 


Multiple Line Reinsurance 


FriREe - CAS UAT 
BON DING 


Insurance Company of ‘America 


New York, New York + Kansas City, Missouri 














Loss Logic—from page 39 


nitely possible in most states where 
the employer has assumed liability 
in contract and in some states it is 
possible where there are statutes per 
between joint 


mitting contribution 


wre mgd eTS 


Explain to the Customer 
An agent is foolish if he doesn’t 
play safe with his insureds who are 
engaged in commercial enterprises 


and find out if they have executed 
any contracts of the type that are not 
covered by a standard policy. They 
easily recognized for they 
usually provide that the insured will 
hold his customer harmless against 
all claims and demands made against 
the customer, arising out of or in any 
work to be 
done or the goods to be supplied by 
Furthermore, it should 
the customer that 


can be 


wav connected with the 


the insured 
be explained to 


he will have to advise his agent of 


any contracts he takes in in the 





The poor agent who 


ON HIS HEAD 


STOOD 


He knew the insurance business inside and out. He remembered names, 
he was systematic, and he made plenty of calls, If it would help write o 


policy, he would stand on his head, 


All successful agents put a tremendous amount of effort into their work, 
but it takes teamwork on the part of both agent and company to trans- 
form persistence into policies. To make sure that the agent’s hard work 
is not wasted at Pearl American, we think of his problems as our prob- 


lems. Sympathetic consideration, reliable fieldmen’s and underwriters 


advice, and prompt service are combined with ample reserves and good 
reputation to help agents write more policies and earn more commissions. 


No wonder so many agents and brokers who are tired of standing on 
their heads are teaming up with Pearl American, 


tant 


ERICAN 


PEARL ASSURANCE COMPANY, LTD. 
EUREKA SECURITY FIRE & MARINE INSURANCE CQ, 
MONARCH FIRE INSURANCE COMPANY 


HOME OFFICE: 19 RECTOR ST., NEW YORK 6, N.Y. 


CLEVELAND, 320 Bulkley Bldg 
PHILADELPHIA, 436 Walnut Street 
SAN FRANCISCO, 369 Pine Street 


NEW YORK, 85 John Street 
CINCINNATI, 1423-24 Carew Tower 
CHICAGO, 175 W. Jackson Bivd, 


future containing such clauses or 
there will be no coverage. 

These are but a few examples of 
the numerous problems 
that plague the claim man and that 
the 
have encountered some agents who 


make it a point to write a letter with 


coverage 


could be avoided by agent. | 


certain new policies and renewals, 


pointing out some of the exclusions 
that they think may become impor 
tant by reason of their client’s busi 
ness. They add that they 
would like to discuss these loopholes 
the client at his 


since it possible to cover 


usually 
with convenience 
may he 
then 


Overlapping Coverage 


\nother source of bad public rela 
tions 1s the habit of some agents ot 
putting coverages that may overlap 
don't be 
and 


in different companies. | 
lieve this should ever be done 
I think an agent if he is smart will 
advise the insured who has placed 
one coverage with another company, 
to place an overlapping coverage 
with the same 
though it means a loss of business 
to the agent. Take automobile and 
liability coverage for example. An 
insured is delivering merchandise by 
truck to a customer, the delivery re 
quiring that the articles be taken on 
an elevator to an upper story of the 


company. Even 


customer’s premises. Suppose an 
employee of the customer is injured 
while the goods are being delivered 
on the upper floor. Does the automo- 
bile policy cover under the loading 
and unloading clause or does the lia 
bility policy cover? If both policies 
all is well but 
if they are in different companies the 


are in one company 


insured may be, temporarily at least, 
in the middle. Friendly companies 
today usually together 
handle the claim, resolving their dif- 
ferences later—but I have seen many 
such instances where the two com 


and 


get 


panies could not agree. 

The same thing can happen when 
the blanket bond and burglary poli 
cies are in different companies. A 
theft occurs that can have been com- 
mitted either by an employee or by 
an outsider. Which company is go 
ing to step up and say—‘“I'll give 
you the benefit of the doubt and let 
the other company off the hook.” 
One can say that these controversies 
shouldn’t be allowed to exist where 
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one company or the other covers the 
loss—but they do exist, so why ask 
for them. 

Another cause of overlap is the 
malpractice policy versus the general 
liability policy. A professional man 
or a hospital may think a favor is 
being done companies and agents, by 
dividing up the insurance. This is 
definitely not so, for nothing but 
trouble is apt to result. Here is an 
example of what may happen—a 
patient is seated in a dentist’s chair 
and upon rising, strikes his head 
against the movable tray that holds 
the dentist’s instruments. We had 
just such a case where we covered 
the general liability another 
company covered the malpractice 
It was a serious one for the 
patient lost the sight of an eye. The 
insured in this case sought to have 
both policies applied to the loss, so 
he would get double limits and each 
company claimed that the other 
should cover. Fortunately the mat 
ter was worked out by agreement 
but the makings of a serious argu- 
ment were present. 


and 


too 


Prompt Reporting 


An agent can also be of very great 
help to his adjuster by seeing to it 
that insureds report their accidents 
promptly. We made a check in one 
claim territory not long ago and 
found that the average automobile 
bodily injury accident notice reached 
our claim office thirteen days after 
the accident, while it took twenty 
days for the average general liability 
case to be reported. If we are going 
to show up well in our public rela 
tions as far as claimants are con 
cerned, we should be on the job 
much faster than that. Furthermore 
delays like that are apt to prove very 
costly. Many a property damage 
claim turns into a personal injury 
claim because the claim man is too 
long in getting around to see the 
claimant. An agent should 
his insureds as often as he discusses 
insurance with them on how to re 
port accidents with particular em 
phasis on immediate reporting of 


advise 


injury claims. 

Some agents and too 
sureds are lax in reporting compen 
sation claims to the companies. Most 
of us are working strenuously to get 
that first payment of compensation 
to the injured worker on time. This 


many in 
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COTTON— 


PRODUCT OF THE PLOWSHARE— 
TEMPER OF THE SWORD! 


COTTON—magic product! A name that con- 


NEW YORK 
COLUMBIA 
MEMPHIS 

LOS ANGELES 
HOUSTON 
RALEIGH 
MONTGOMERY 
JACKSON 
DALLAS 
FRESNO 


fibers ... 


jures up visions of warm sunlight . . . 
cool fabrics . 
Product of simple people, living in harmony, 
it serves the nations of the world, at peace, as 
food, feed and covering. 

Yet when the threats of the god of war 
rumble in the deep-throated roars of many 
guns, then this product of peace stands in the 
forefront of the fight to guard the freedom 
which gives it birth. 

In peace or in war, as food for human or 


soft 
. « peaceful living. 


for cannon, COTTON sustains the life of our 
nation. Vital, indeed, is the job of protecting 
this basic crop against damages from the or- 
dinary hazards of nature. 


COTTON-The fibers of peace; the sinews of war. 


"COTTON INSURANCE ASSOCIATION 


ATLANTA 


is definitely a public relations must, 
in fact, some states keep careful rec- 
ords of carrier performance in this 

The compensation laws of 
State provide that the first 
payment is due the injured workman 


respect 
every 


on a certain date, usually not more 
than eighteen days after the injury. 
For this 
hadly flouted by the companies but 
I think all of them strive very 
hard to make payments on time. The 


years, requirement was 


now 


public relations angle can be appre 


ciated when it is considered that 


GEORGIA 


unions and state bodies inter 


ested in the results to say nothing 


are 


of the need of most workmen to have 
that compensation check at the earli 
est possible moment. 

It is very discouraging to find that 
the sole reason for an unsatisfactory 
record is late reporting by the in 
sured. I know of at least one com 
pany that has men in large offices 


doing nothing other than calling on 


insureds who are late in reporting 


compensation claims. I guess all of 


103 

















Loss Logic 


s try to admon 
sured but it seen 
perience that the late reporter is 
isually the 


accident to 


insured who seldom has 
report. lducation, 
much good 
and should help on 


know of 


refore, doesn't do 


igent can 
who 


is problem. I some 


sent letters to all their com 


them to 
other 


pensation msureds, urging 


report all compensation and 


ums promptly 


High Limits 
point may not exactly 


with the 


respects It Is, % 


mack of cooperation 
iuster but in some 


detinitely with 
lations ingle 
hi 


h limits 

something going 
country of ours that 1s 
Juries everywhere 
deep end 


gone oft the 


gure out whether 


hy 


they are 


1 
sophy 
ph 


rdentiy be 


rht 


1} ] 
ey roug 


I 
132.000. One 
$172.000 
- 1 
recently In an automo 
verdict of SZ00.000 11 
} 


ind another 


Houston has been reported. One 
ttorney 

siderable 
1 verdicts 
There w 


i s40) 


t 
Lal 


(MM) retu 


centeTs ot 
And 


litigious community where 


center 


verdicts in negligence 
are (One ot our upper 
vith 


and let out 


vecame disgusted 
ict trend recently 
it the 


ned them 


jury pan He con 


] 1 


roundly lor passing 


{ ng 
verdicts to plaintiffs out of svm 


suggested that if they felt 
for a plaintitt they should help 
their 


Ise’s money The tn 


with own money not 


Ome oie ¢ 

he headlines of our 

local papers but presumably got no 
th I a told that the were 


1] 
toll 


their 


customers 

Phe mastic fy 
roles 

general 


culated 





LOW COST SALVAGE SERVICE 


Get our estimate before you settle. 
No damage is hopeless. 


All Clothing. 

Rugs, Carpets. 

Linens. 

Laces. 

Tapestries. 

Furniture Fabrics. 

Cushions. 

Sofas. 

Chairs. 

Drapes. 

Brocades. 

Embroideries. 

Etc., Etc. 
REWOVEN, RESTORED, REPAIRED 


Recommended by Nat'l Museums, 
Cos., and Adjusters everywhere 


LA MERS STUDIO 
142 EAST 34th ST., NEW YORK CITY 
(Near Lexington Avenue) 
LExington: 2-3574 


Press Fire 


(26th Year) 





* mere 
rent 
think 


handling of a claim, to help 


that an is ordi 


entitled to know when he may 


agent 
Nat ily 


expect the claim man to visit his 


wency. We approve of insistence by 


in agent who has claims to report 
regularly, that the adjuster be in the 
a certain day and 


certain time If the 


age nt’s office on 


ita adjuster 
iinet 
he should phone the 


schedule on 


agent and 


complete his 


lvise him of that fact. The rule of 


course but 


reason has to apply ot 
i regular schedule usually helps both 


rhe 


and 


the agent and the adjuster. 


vent can | his imsureds, 


at a) 


contact him, when 


will be 


hus stave off fretful inquiries. The 


laimants 


he adjuster available and 


uljuster saves time 


by having ap 


tments made for him in advance 


The Adjuster Should Advise 


also that the 
low t 


adjuster 
l agent of good 
encountered 
\iter all, at 
the best prospects 

! ThAVe Phe 


the agent of looy 


MIsurance 


satisfied 


adjuster 
ulvise 
coverages ot existing 
hie Why obse Tve We 

s entitled to know 

as far as pendirg 
neerned. It is often dis 
find out 
] 


ul gent to 


wtial sum has been pat 
which he 
ne agents also find it em 


4 


sup] sed was 


to have customers query 


th have to 


ibout i Ms and to 


report ignorance of the facts 
When 


ve think the agent is entitled to have 


pont of coverage af&ises, 


the point discussed with him before 
1 disclaimer or reservation is issued 
to the 


ot extenuating circumstances and in 


insured. The agent may know 


inv event he is entitled to know what 
is about to happen before he is put 
n the middle 

finally we think an agent ts 
courteous and 


from his adjuster so 


will at 


» recerve 
SCTVICE 
insureds 

} the industry, 


they happv about 
hev received in an individual 


Maybe there 


is a better tean 


but fo Vv mone 


eT 
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different about 
State Farm 
Mutual? 


a What has 


attracted over 
1,900,000 policyholders 
to the State Farm Mutual 
Automobile Insurance 


Company ? 


Partly. 


itv that comes from doing 


the feeling 


business with an estab- 


of course, of secur- 


known for financial 
ot its 


lished national organization, 


soundness and the integrity management. 

But equally important to automobile owners is 
State Farm Mutual’s unique combination of 4 op- 
erating practices—plus fair, efficient claim 


settlements. 
t operating practices that keep rates low 
First, the single selling 
Farm Mutual. Instead 
every time they renew their insurance, 
Mutual members pay this cost 


cost, pioneered by State 
a selling 
State Farm 


and 


ol paying cost 


once, only 


at the time the 
make co 
mobile Insurances 

Phe other three practices 
kept in foree by 
rates based on the record 
selected-risk drivers. 
mutual company, 
f |e 


one 


u polic \ 


them to ntinuing sa 


ire: issuing a single policy, 


convenient semi-annual payments, low 
of State Farm Mutual’s 
and the fact that Stat 


savings 


own 
Farm is a 


sharing with all members 


the form « »w rates. 


A claim paid every 15 seconds 
Recently State Farm Mutual paid its 5 millionth claim 
More than 


ployes, in strategically located claims offices coast to 


in its 29 years 700 claim department em- 


coast, work closely with State Farm’s more than 6,500 


agents—pay, on the one claim every 15 sec- 


onds of the working 


average, 

day! 

Financial strength 
1950, State Farm Mutual’s 


were protec ted by 


\t Dec 


policies in force 


ember 31 1.810.794 


of more than 
$148,000,000 and surplus of over $61,000,000, 


assets 


State Farm Insurance Companies 


State Fa 


State Farm Life 


Farm Fire 


Home Office—Bloomington. Illinois « West 
Canadian Office lvronto, Ontar « Hest 


State 


n Office 


Insurance Cy 


ind Casualty 


1 Mutual Automobile Insurance C 


ympany 


Company 











U. & O.—from page 43 

loss it is not available to the insured 
to save their customers by provid 
ing ‘premises for continuing produc- 
tion or continuing facility for serv 
ing customers or clients unless this 
can all be done within the limits of 
and 


the regular use occupancy in 


surance. Examples of types of busi 
ness where this is a vital need if the 
business and its earning power are 
to be maintained uninterrupted are: 
Newspapers, dry cleaners, hospitals, 
bakeries, oil distributors, 
banks, power plants, bottling plants 
and milk processing plants 


and gas 
It is for 
these and others with similar prob 
lems that 


is necessary. 


extra expense insurance 
[he term “Extra Expense’ as 
the defined as 
“the excess, if any, of the total cost 
during the ‘period of restoration’ 
chargeable to the conduct of the 
insured’s above 
the total 
have 


used in form is 


and 
that normally 
incurred to conduct the 
business during the same period had 
no fire or other casualty 
against (herein) occurred; the cost 


business over 


cost would 


been 
insured 


in each case to include expense of 
using other property or facilities of 


other concerns, or other necessary 


emergency expenses. In no event, 


however, shall this company be lia 


able under this policy for loss of 


income, nor tor extra expense in 


excess of that necessary to continue 


as nearly as practicable the normal 


Cudd & Coan, Iuc. 


Nation-Wide Service 
SPARTANBURG, SOUTH CAROLINA 


the insured’s 
nor for the cost of repairing or re 
placing any of the described prop 
erty that has been damaged or de- 
stroyed by fire or other casualty 
insured against, except cost in ex 
cess of the normal cost of such re- 


conduct of 


pairs or replacement necessarily in- 
curred for the purpose of reducing 
the total amount of extra expense ; 
liability for such excess cost, how- 
ever shall not exceed the amount by 
which the total extra expense other 
wise payable under this policy is 
reduced.” 


Definitions 
Che 


condition 


“the 
existed 


term “normal” 
that 
had no fire or other casualty herein 
insured against occurred.” The word 


means 


would have 


“month” means “thirty consecutive 
days.” The term “period of restora 
tion” means “that period commenc 
the day of the 
to the time when with ordinary dil 
gence and dispatch, the property 
could be repaired or replaced and 
normal production or business op- 
erations restored.” 


with casualty 


ing 


insurance 1s 
a daily indemnity basis 
or with variable monthly limits of 
liability. Extra expense is likely, for 
example, to be relatively heavier 
during the first month or two of in- 


Extra 
written on 


expense 


erruption because of such things as 
equipping temporary 
premises, moving, extra advertising 


; 
cleaning and 


TELEPHONE 750! 
CABLE: CUDCO 


Reinsurance ~:~ Treaty and Facultative 


Markets 


Managers 


-:- Domestic and Foreign 


-:- Reinsurance Pools 


GENERAL AGENTS -:- SOUTHEASTERN STATES 


CORRESPONDENTS - 


HOME OFFICE 


:- LLOYD’S, LONDON 


314 PINE STREET 


business, 


and printing and the like. Extra 
expense also tends to become pro 
portionately 
because the damaged premises are 
gradually being restored and made 
suitable for partial operation. The 
variable monthly limit method offers 
the flexibility necessary to meet such 
Perhaps the best way to 
the difference 
occupancy and 
insurance is by 
specific examples. Let us remember 
that : 
1. When facilities and other condi 
tions are such that lost production 


less as times goes on 


a situation 
appreciate between 


use and extra ex 


pense considering 


cannot be made up, use and oc 
cupancy insurance is needed. 

Extra expense insurance is 
needed wherever the business is 
of such a nature that continuance 
of its operation is essential, re 
gardless of cost, and other facili- 
available for 
In such 


ties can he made 
conduct of the business. 
cases the expense almost always 
exceed appreciably — the 
that could be collected 
under the additional expense pro- 
the and 
occupancy policy. 


will 
amount 
vision of regular use 
Extra expense insurance can also 
be used as a less costly method of 
purchasing and 
where duplicate facilities, 
sufficient 


use occupancy 
with 
excess Capacity, are 
available for making up produc 
tion, such as a group of laundries 
or soft drink bottling plants 
within reasonable 


limits In 


geographic 
the 
insur 


such instances 


amount of extra expense 


ance would be appreciably less 
than would the amount of regular 
use and occupancy 

Under both 


use and occupancy and extra ex 


certain conditions, 
pense insurance may be needed 
\ simple and clear cut example 
of this is a newspaper publishing 
property that obtains an import 
ant part of its income from job 
printing 
to continue the regular issues of 
the newspaper regardless of cost 


Efforts would be made 


Such would not necessarily be the 
case with the job printing 


Sometimes Both Are Needed 


Both use and occupancy and extra 
expense insurance are likely to be 
needed by large publishing houses 
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such as those printing parts of each 
issue of certain national magazines. 
In the event of a relatively short in- 
terruption there may be no oppot- 
tunity to obtain suitable substitute 
facilities even at large expense. They 
sustain a heavy use and occupancy 
loss as the issue would be sold in 
short supply or one of the other 
publishing houses would make up 
the deficit. 

If the interruptions were of ex 
tended duration the publisher would 
arrange for the use of other facilities 
to maintain his position and extra 
expense insurance would be needed 

These are the kind of 
where extra expense 
indicated. The 
sured must be 


situations 
insurance 1s 
needs of each in 
surveyed carefully, 
however, and coverage recom 
mended to fit those needs best. No 


rigid rules are practicable. 


Specific Examples 
The 


fire 


Now for specific examples 


first one in which a 


caused by the 


case 1S 
accidental breaking 
of an hydraulic oil pipe in a build 
ing of asphalt protected metal, un 
sprinklered non-haz 
ardous occupancy, damaged roofing, 
siding, steel purlins, 
columns; ana destroyed or badly 
damaged all automatic roof ventila 
tors. Electric wiring, steam, heat 
and water pipes were involved. Ma- 
chinery and other equipment was 
damaged. The loss worked out as 
follows : 


because of 


trusses and 


Building damage (roofing, sid 
ing, flashing, ventilators; 
purlin, truss, column and 
crane rail repairs; electric 
work, clean-up, painting—all 
including labor.) 

(piping and duct 
work, electrical work for 
power distribution, instru 
ments, machines and 
machine equipment, miscella 
neous equipment—all includ 
ing labor.) 

Stock and supplies-including 
labor fighting fire 


Equipment 


(loss of 
charges 


Use and occupancy 
profit $11,227—fixed 
$184) 

Expense to reduce loss (ma 
terial, overtime pay, cost of 
reconditioning old equipment 
for emergency use, produc 
tion made up at another loca 
tion made available for this 
emergency. ) 114,133 


$864,810 


Grand total 


For September, 1951 
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Primary Markets 
for Insurance Stocks 


The First Boston Corporation has been a major factor in 
maintaining primary markets in insurance company stocks 
for more than 21 years. Our 7 offices inter-connected by 
private wires assure you of quick, accurate, up-to-the- 
minute bid and ask quotations from source markets 


Participation in the financing of a number of insurance 
companies complements our long trading experience and 
increases our ability to evaluate the investment merits of 
leading companies. From time to time, we issue special 
information bulletins on individual companies 

Investors in insurance company stocks are invited to 
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This 


use 


illustrates both 
occupancy and 
pense authorized under regular use 
and occupancy to reduce loss. By the 
expenditure of the $114,133 noted 
above it is estimated that the loss 
of fixed charges and profit was cut 
from perhaps as much as $250,000 
to $11,411 an 
occupancy 
$125,000. 


case regular 


and extra ex 


aggregate use and 


loss saving 


of nearly 


Damage to a Blower 


The second case involved damage 
to the blower in the cupola of a 
foundry by the explosion of gases 
ignited by the hot charge. It was 
estimated that it would take about 
four weeks to get a new blower, but 
that temporary repairs 
made in about four days to permit 
resumption of operations until the 
new blower could be obtained. The 
expense of the temporary repairs 


could be 


was $145.78 and the excess premium 
make up the four 
days lost production was $1,576.05 
or a total expense of $1,721.83. Had 
these not been 
made and the extra expense of some 
$1,700 not 


for overtime to 


temporary repairs 


been authorized, it is 
estimated there would have been a 
use and occupancy loss of $20,000 

These two examples illustrate the 
application of extra expense under 
a regular use and occupancy policy 
to reduce the loss which would have 
otherwise been sustained if the in 
terruption had been allowed to run 
its natural course while repairs and 
replacements on a permanent 
I shall not include 


hasis 
were being made 
a detailed analysis of a regular use 
What such loss 
would have been in fixed charges 
and 
earned 


and occ upancy loss 


profits prevented from being 
the fire or the 
reference 


because of 


explosion to which has 


c 














A TRICKLE WON’T TAKE THE PLACE OF A GUSHER... 


but maybe Jones is expecting too much of his Fire Insurance when he ex- 
pects REAL MONEY after a disaster such as this: 


“On December 16th my department store was reduced to ashes and rubble, 
with a stock loss of $210,000. If l had a limit of $250,000 under a re porting 
form policy, and correctly reported $83,650 as of November 30th, | would 
collect the total loss of $210,000. Isn’t that right?” 


You decide whether Jones gets $210,000 or $83,650. 


You can and do decide such “business as usual” or “out of business” questions 


for vour clients every time you write a Fire Insurance policy. And everyone agrees 


with vou that protecting today’s larger fluctuating stock inventories with their 
skyrocketing values is no easy job. If you want to avoid $126,350 mistakes... and 
they aren't unusual...just ask the Advertising Department for your copy of the 
“General Cover True or False.” 


oy 


100th ANNIVERSARY IN THE UNITED STATLS—ROYAL INSURANCE COMPANY, LIMITED 





ROYAELIVERPOOL INSURANCE GROUP Rg 


CASUALTY = 


FIRE 
150 WILLIAM ST., NEW YORK 38, N.Y. 


ROYAL INSURANCE COMPANY, LIMITED - ROYAL INDEMNITY COMPANY - AMERICAN & 
FOREIGN INSURANCE COMPANY - THE BRITISH & FOREIGN MARINE INSURANCE CO., 


NEWARK INSURANCE COMPANY - QUEEN INSURANCE COMPANY OF AMERICA 


THE LIVERPOOL & LONDON & GLOBE INSURANCE CO. LIMITED - GLOBE INDEMNITY 


* MARINE 


COMPANY - STAR INSURANCE COMPANY OF AMERICA - THAMES & MERSEY MARINE 
INSURANCE COMPANY, LTD. - 


VIRGINIA FIRE & MARINE INSURANCE COMPANY 





U. & O.—Continued 


been made 
effect on production of extra ex 
pense is clear. It will be of interest 
however, to consider two cases under 
the extra expense form 


Explosion in a Bakery 


The first of these resulted from an 
explosion in one of the large ovens 
of a bakery. It required twenty 
three days to make repairs and re 
placements during which time bak 
ing was done at five other bakeries 
in the same city. The cost of this 
outside baking was $19,583.89. To 


108 


had it not been for the 


work at the 
would 


done the 
insured’s plant 
$14,109.76. Thus the loss under the 
extra expense policy was $5,474.13 

\nother 
result of a fire in a laundry 
had just been constructed 
which operations had 


have same 


have cost 


such loss occurred as a 
which 
and in 
started but 
i few hours before. Through an 
circumstance 
there was another laundry in the 
city which at the time was not in 
operation Although this 
carried both a use and occupancy and 
an extra expense policy, nothing 
was paid under the former 


unusually fortunate 


concern 


By rent 
ing the idle plant and assuming 
extra charges for operating it during 
the period of restoration of the in 


sured’s own plant, the production 
schedule maintained and the 
1 


loss was small, only $987.27. 


was 


It is impossible to cover all the 
ramifications of use and occupancy 
and extra expense insurance. An 
attempt has been made to summarize 
them and in particular to draw the 
distinction between the two: the one 
providing indemnity for loss of fixed 
charges and profits, and, if desired, 
full ordinary payroll; and the other 
providing for the 


necessary to 


extra 
production 
despite damage to or destruction of 
the insured property until that prop 
erty can be 


expense 
maintain 


former 
usable condition or new property has 


restored to its 


been made available 
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HOME OFFICE AND 
FIELD APPOINTMENTS 


Aetna Life Affiliated Cos.: Har? 


formerly marine 
Orleans, has 


State agel 
been appoi 
William A. Middleton as 

ant manager of the southern 
department of the Automobile Ins 
and the Standard Fire Ins. Co 
Houston, Texas Ir. Middleton has 
been advanced to the New York office 
Thomas P. Faull formerly special 
agent at the Dallas marine office 
been promoted to state 
of the New 
ceeded by M 
the home 
Ir has 


Grbson 
New 


succeed 


agent if 
Orleans ; and is 
j 
office 

been promoted 
derwriter to superintendent 

ing at the louston office 


ee ff 2 


Allstate: Je seph E. Henry, formerly res 
ident manager of the Chicago office, has 
been appointed to the newly created posi 
tion of resident vice president and mid 
west zone manager. John hh. M 
formerly resident manager of the 
politan New York office, 
to succeed Mr. Henry 


has been named 


x «* ®* 


America Fore Group: Secretary John 
T. Horan has been appointed supervisor 
over the New England States and Long 
Island territory, enabling secretary Lek 

T. Brown to devote his attentior 
tirely to New York State bernar 
O'Donnell, formerly special agent for the 
engineering department, has beet 
special agent for all fire compani 

group, in Nassau County, lL. 


~~ * * 


American Indemnity: 

has been appointed manager of the 
Francisco office, and Robert I n 
formerly special agent in St. Louis for 
the National Automobile and Casualty 
Company, has been appointed special 
agent for the St. Louis office 


? @ 


American Insurance Group: /er 
Brandt has been appointed special agent 
for the eastern part of North Carolina 
Kephart, special agent for 
the western Pennsylvania and Allegheny 
( ounty territories 


and hn 


er @ 


American Surety Group: /ic/ 
wdan has been appointed assistant mat 


ager of the home office burglary, glass 


and inland marine department 


For September, 1951 


William I. Raw has been appointed 
Portland oftice, and 


agent for the 


special agent for the 
Pieper, special 
Denver oftice 


im id 


x « ® 
American Title: 1. L. Piles, 
with the Manufacturer's Casualty and 
the Eureka Casualty Companies, has 
been made manager of the supply ce 
partment in the home office of this 
Equity General It 


formerly 


company and the 
irance Company 


x * 


Boston Ins. Co.: /’aul E. Goode has been 
made spec ial agent for Maine, succeeding 
Brinley, who has resigned 


tre rode 
ee 2 
Bronson, Leo E., Inc.: Daniel P. Tallon 
formerly in the claim department of the 
\merican-.Associated Companies, has been 
aned to head _ the newly established 
casualty claim department of this New 
Haven, Connecticut, adjusting and ap 
raisal firm 


x * 


Continental Casualty Group: Guy // 
Strafer has been elected assistant 
securities trading for 
Casualty and Con 


secre 
tary m charge of 
the Continental 
tinental Assurance Companies 

For Continental Assurance, ] 
formerly special group 
has been promoted to 
regional manager of the Pacific 
group department 

For Continental Casualty, William J 
superintendent of the casualty 
special risks division, has been placed in 
charge of the new casualty systems and 
procedures division at the home office 
in addition to his regular duties 


Sanford 
Iiludson, Jr 
representative 


coast 


W 
iuider 


=: = @ 


Datty, Edward J.: Edward J. Datty has 
announced the removal of his 
iffice in Philadelphia to the Public 
Building, Independence Square 


Insurance 
} 


Ledger 


x~** * 


Ebasco Services: Car! Elis Cederblom 
formerly project director for Rodgers 
\ssociates, has been appointed senior 
consultant in the space planning depart 
ment 

~*~ * * 


Dwyer 


from the 


Employers’ Group: Philip / 


formerly territorial supervisor 


home office, has made assistant 
Middle depart 
ment, servicing Delaware, Pennsylvania 
and southern New Jersey. Lloyd ¢ 
formerly chief casualty undet 
writer for the southern department at 
\tlanta, has been appointed manager ol 


the Carolina office 


been 


resident manager of the 


Smuth, Jr 


x~* * ®* 


Farm Bureau Insurance Cos.: /chn £ 
Vellen, formerly manager of the life 
service department, has been named man 
ager of the new Tri-State 
vhich is temporarily located at Columbus 
Julian White has been named claims 
manager, Kobert Huff, underwriting man 
iger, and Wilfred Shanner, personnel 
manager of the new orgamzed to 
service Maryland, Delaware, the District 
of Columbia, and northeast Virginia 
Lawrence | efiries, formerly wardet 
tf the Ohio State division of imsurance 
oined these companies as 
l, succeeding J. Koth Crabbe, who 
en promoted to counsel 


regional office 


othece, 


associate 


x* * *® 


Fidelity & Deposit: Barter C. Brown 
formerly at the Detroit office, has beet 
appointed manager of the 
tor this company and its afhliate, The 
\merican Bonding Company of Balti 

e, succeeding HWilliam / Lows 
Raymond | mes, tormerly special agent 
promoted to as 
sistant manager at that ofhce for the 
\merican Bonding Company 


Syracuse othe 


n Chicago, has been 


~*~ * *® 


Fireman's Fund Group: William si 
Cobaugh has been named 
sonnel manager at the 
W’. Gaskell has been made marine claims 
adjuster in the Boston office for the 
\tlantic marine department In the 
southern California territory, Richard / 
Hoefert has been appointed special agent 
for the northern Arizona field; Aenneth 
FE. Parker, formerly assistant in the sur 
vey department, has been made fire special 
agent in the Holly wood Los Angeles 
area; and Everett L. Stutsman, special 
agent, formerly in charge of the pro 
visional department, has 
to the downtown Los 
Jerome i Clark has 
special agent at 

l‘rank 


assistant per 


home office. John 


been assigned 
Angeles 
been 


area 
appointe 

Eugene, Oregon 

K. Lorenz has been made mat 

ager of the indemnity department of the 
Philadelphia office of the Fireman's Fund 
Indemnity Company 











Field Appointments—Continued 


General Accident Group: !i alter Kus 
sell Pyne, formerly supervising engineer 
at Chicago, has been appointed super 
intendent of the engineering department 


x * 


Hartford Accident: 4/an D. Phillips 
formerly with the auditing department of 
the Hartford Fire Insurance Company 
has been made chief accountant, and 
Robert B. Dwyer, formerly field auditor, 
has been appointed assistant chief ac 
countant 


x* * ® 


Home Insurance Company: Tlie New 
York metropolitan and suburban marine 
department has been moved to 99 William 
Street 

For the Home Indemnity Company 
Leo Ek. Dunply, tormerly bond manager 
for the Preferred Accident in the Los 
Angeles office, has been made bond 
special agent in that city. Georg 
Howell, formerly manager of the Los 
Angeles ottice of Preferred Accident, has 
been named supervisor of the casualty 
department at Los Angeles 


x* * * 


Kemper & Co., James S.: /. F. Thun 


ack has been elected treasurer 
~*~ * ® 
Kemper Group: The downtown New 


York City office has been moved to 161 
William Street 


~*~ * * 
Lyle Adjustment Co.: A new office has 


been opened at Kingman, Arizona under 
the jurisdiction of O ’. Maddox, 





northern Arizona division manager, to 
serve northwestern Arizona, Needles, 
California, and the Boulder Dam area 


7 = 


Massachusetts Bonding: Join Salley, 
formerly superintendent of the contract 
bond department, has been elected as 
sistant secretary, and also appointed man 
bond department of the 
New York office. Mr. Salley is suc 
ceeded as superintendent by John / 
Hamilton, his former assistant 


ager of the 


x *«* * 
McCulley-Vinson: This Shreveport, 
Louisiana insurance claims organization 
has moved to 296 Wall Street 


se 2 2 


Meserole Group, C. V.: /ranklin J 
Pocquette, western field) manager at 
Chicago, has been appointed a resident 
secretary, and Clinton I’. Meserole, Jr 
supervisor of hre agency underwriting tor 
the eastern and southern territories ap 
pointed an assistant secretary tor the 
companies of this group 


~ * * 


National Adjusters: Jolin F. Satterle 
formerly general adjuster tor Atlas 
\ssurance Company, Ltd., has been ap 
pointed manager of a new office estab 
lished in the Guilford National Bank 
Bldg., Greensboro, North Carolina, for 
the handling of fire, inland marine and 


auto losses 


~*~ * * 


National of Hartford Group: |! illiam 
Hi. Crimans has been appointed casualty 
agent for Indiana, and Charles 
special agent for western 


spec ial 
Rk. Beaver, Jr 
Michigan 


Not the “3 R’s—the ““3 $"'s! 
The insurance agent is “a good 
man to know” because he sells 
Service, Safety and Security! 





Ohio Farmers Companies 


OHIO FARMERS INSURANCE COMPANY - Chasse 1848 »” 


OHIO FARMERS INDEMNITY COMPANY 


wr EASTERN DEPARTMENT, Philadelphic . 


PACIFIC COAST DEPARTMENT, Los Angeles, Ocklond, Son Francisco 


LeRoy, Ohio 


Pearl-American Group: State agent 
W. F. Bischoff has been transferred 
from Syracuse to Albany to supervise 
the eastern section of New York state, 
and Gordon O. Kinne has been appointed 
special agent at Syracuse to supervise the 
central section 


Se f= @ 


Peerless Casualty: /red /. Ellis, for 
merly executive representative in the fire 
and inland marine department, has been 
made resident assistant secretary 

2s @ @ 
Phoenix-London Group: !!. &. Koehrle 
formerly state agent for New Jersey, has 
been appointed manager of the northern 
New Jersey oftice at Newark 

x~* *«* * 
Prescott & Son: The office of this 
Malden, Massachusetts firm of insurance 
agents has been moved to 116 Exchange 
Street 


x * * 


Progressive Fire: Bryce MM. Kyan has 
been appointed manager for the 
territory ot northwest 
Florida 


state 
\labama and 


~ * * 


Resolute Insurance Co.: /v/in J. Mason 
head of the subrogation department, has 
been elected an assistant secretary 


~*~ * * 


Retail Credit Co.: G. 1). McHenry, 


formerly assistant manager in Detroit, 
has been made manager of a new 
branch oftice opened at 948 Monroe 
Blv'd., Dearborn, Michigan, and F. H 
Greenleaf, formerly assistant manager in 
Omaha, has been appointed manager of 
the new branch office at 116 East Jeffer 
son Street, South Bend, Indiana 


x: 2 F 


St. Paul Cos.: Walter H. Mashek, 


formerly executive assistant in the home 
office fire department, has been ap 
pointed secretary of the St 
Paul Fire and Marine Insurance and 
Mercury Insurance Companies, replacing 
the late Malcolm M. Innes. Joseph 

Corbett, formerly executive assistant in 
the inland marine department, has been 
appointed inland marine manager of the 
eastern department. Carl B. Drake, Jr., 
formerly state agent for the central Illi 
nois territory, has been transferred to the 
automobile department at the home office 


assistant 


~*~ * * 


Security—Connecticut Cos.: Robert 
Vichael Gaynor, formerly with Crum & 
Forster, has been appointed special agent 
and assistant to manager George 
Haage of the Detroit office 


2 
Standard of Detroit: For the Standard 


\ccident Insurance Company, Douglas H 
Barlow, formerly assistant manager of the 
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claim department at the New England 
office, has been promoted to manager 
succeeding the late Joseph D. Gordon 
The following have been made clain 
representatives i:dward lien Cotes 
Kenneth T. Edson and Vincent J 
van, at the New York office; 
Anthony Faber, at Chicago; RK 
Magee, at Philadelphia; Francis 
Murray and Robert J. Wilson, at Detroit 
and John H. Combs, at Minneapolis 

For Standard Accident and Planet Ir 
surance Companies, [Hl alter  Fishach 
formerly senior casualty underwriter 
Dallas, has been advanced to manager 
the casualty and property department at 
that office, and /::rnest J. Davies, made 
manager of the claim department 


~*~ *«* ® 


Strubinger, Bert E.: This insurance: 
claims adjuster, has opened an oftice a 
24a Public Square, Belleville, Illinois, and 
placed Nalph E. Green, formerly head of 
the compensation department at St. Louis 
in charge 


x *« * 


Strudwick Co., A. E.: &. Ii 
formerly assistant secretary of 
ployers Reinsurance Corporation 
signed to become vice president 
Minneapolis firm of reinsurance 


~*~ * 


Travelers: Ferdinand G Ildams, field 
supervisor (fire and marine lines) at 
Newark, has been appointed assistant 
manager (same lines and office). Lar 
L. Miller has been appointed field super 
visor (fire and marine lines) at Cleve 


land. Jiarren R. Stafford has been 


appointed field supervisor (fidelity and 
: 


surety lines) at San Francisco 

In casualty, fidelity and surety lines 
the following have been appointed field 
supervisors: Jack E. Smith at Des 
Moines; William J. Adams at Boston; 
Dorsey L. Rouse at Portland, Maine ; and 
Robert L. Ball at Albany. H. Martin 
Tenney, Jr., assistant manager (fire and 
marine lines) at Rochester, New York, 
has been called into military service 


7 2? 


United Pacific: The Seattle office has 


been subdivided into two units, with 
Tom C. Orr, company assistant secretary 
and formerly manager of the Portland 
office, as head of the Financial Center 
unit, and W. Earle Evans, tormerly 
special agent in Seattle, as head of the 
Northwestern unit Val 7 Webber, 
formerly manager of the Seattle office 
has been transferred to the home office 
as supervisor of the underwriting depart 
ment. William A. Lubeck, formerly head 
underwriter in the miscellaneous casualty 
department at Portland, succeeds Mr. Orr 
Don R. Tufts, head of the retail research 
department of Pacific Northwest Com 
pany, regional investment securities firm 
has been elected secretary of the finance 
committee of this company 


* oe 
U. S. Protection & Indemnity Agency: 


j 


Captain Edward C. Holden, Jr., U.S.N.R 
head of the marine safety program, has 


been elected a vice president of this | 


agency 
Continued on the next ¢ 
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"They're the 
Agents’ Best 
Friend.” * 


* From a letter to us written by a Gulf Agent 
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Like a moose without antlers, your prospects and clients are vulnerable 
without insurance. See that they have complete protection in Fire 
and Casualty Insurance with a broad-writing up-to-date company. 


THE CANADIAN FIRE INSURANCE COMPANY 
THE CANADIAN INDEMNITY COMPANY 
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Danger 
sign! 


When the barometer drops fast .. . 
trouble’s coming. And if you'll read the 
adjoining graph, you'll see a danger sign 
every business man should know about. 

After World War II, the discovery of 
losses due to employee dishonesty shot 
up drastically, as the graph shows. In 
these times of inflation, manpower short- 
ages and many other business problems, 
it is safe to predict that millions of dol- 
lars of losses are taking place now, which 
will not be discovered until after the cur- 
rent crisis is over. 

To be protected against these losses, 
the business man must have Honesty In- 
surance in force now and continue it in 
force. Then when losses are uncovered 
in the future, he will be adequately 
protected. 

National Surety Blanket Honesty In- 
surance gives you complete protection 
against employee dishonesty. Ask your 
agent or broker about it today. 


NATIONAL SURETY 


CORPORATION 
4 Albany Street, New York 
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Honesty Insurance 
Losses Rise After Wartime 


INVISIBLE ARMOR ~ 


ASS’N NOTES 


British Insurance Association: / 
Ferguson, F.C.1.1., (general manager of 
the Phoenix Assurance Company, Ltd 
of London) has been elected chairman, 
succeeding C. HH. Leach (general man 
ager of the Northern Assurance Company 
Ltd.) 
x *« ® 


Factory Insurance Ass'n: ©. ©. Il elton 
formerly assistant in the department of 
information, has been advanced to super 
intendent, replacing I}. Kk. Ford, who has 
resigned 

x *«* * 


Health & Accident Underwriters Con- 
ference: The following companies have 
becomes members: Health Service, Inc., 
National Benefit Insurance Company, and 
the Imperial Life Insurance Company of 
Canada. The total membership of the 
Conference is now 162 members and 9 


associate members 
x* *« ®* 


Nat'l Association of Independent 
Insurers: Sterling Alexander, formerly 
commissioner of insurance for the state 
ot lowa has been appointed general 
counsel 

x * * 


Nat'l Association of Insurance 
Agents: Harold R. Danford, former 
supervisor of safety for the public schools 
of Pinellas County, Florida and director 
of the educational division of the As 
sociation of Casualty & Surety Companies 
has been named executive secretary 
George S. Hanson, member of the New 
York State bar, and formerly in charge 
of inland marine claims for the National 
of Hartford group, has joined as assistant 
to the secretary and general counsel 


i a 


National Automobile Underwriters 
Ass'n: Richard C. Arnberger, formerly 
superintendent of the automobile and 
inland marine departments in the Pacific 
department of the New Hampshire Fire 
Insurance Company, has been appointed 
assistant branch secretary in the Pacific 
coast office at San Francisco 


~x~ * 


Nat'l Board of Fire Underwriters: A 
new field office has been opened in the 
Murphy Building, Detroit, in charge of 
D B Sherwood, general adjuster, and 
G. L. Ingebritson, his assistant 


~*~ * * 


National Bureau of Casualty Under- 
writers: The following companies have 
been elected to membership: Agricultural 
and Empire State, American Title and 
Equity General Commerce, Eureka 
Security, Monarch Fire, Providence 
Washington Indemnity and Providence 
Washington Insurance, Seaboard Fire and 
Marine and Yorkshire. The bureau now 
has a total membership of 118 com 


mes 
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PUBLIC ADJUSTERS 
ORGANIZE 


A T AN organizational meeting 
held in Atlantic City, N. J 


the National Association of Public 
Insurance Adjusters was organized 
and a constitution and by-laws and a 
rigid code of ethics adopted. Some 
60 of the 90 firms throughout the 
country exclusively practicing the 
profession of public insurance adjust 
ing formed the association and it is 
expected that in the near future vir- 
tually all of the eligible firms will 
become members. 

In determining eligibility, a public 
insurance adjuster is defined by the 
association as any person, firm or 
corporation representing an assured 
in negotiating for or effecting the 
settlement of a claim under an insur 
ance policy or policies for loss or 
damage by fire and its allied lines 
\lso included is any 
solicits such claims on behalf of any 


person who 
such public insurance adjuster 
At the meeting officers and dire 

tors of the association were elected 
and the various standing committees 
appointed. The officers for the vear 
1951-52 are: President, William 
Saltimore, Maryland; 
Gordon, 
Jack 


secre 


(soodman, 
vice presidents, George E 
Boston, Massachusetts, and 
Marshall, New York, N. Y 
tary, Harry H. Herbst, 
Illinois, and treasurer, Simon Clarke, 
Philadelphia, Pennsylvania 


Chicago, 


AUTOMOBILE RATES 
HE National Bureau has an 
effective August 6, 
new automobile rates for New 
Hampshire which raise private pas 
on lability 


nounced, 


senger car rates 21.7% 
and 20.7% on property damage but 
leave commercial car bodily injury 
boost 


damage 


rates unchanged and com 


nercial property rates 
12.8% 

The Tennessee Insurance Depart 
ment has approved as of September 
1, a 20% bodily injury and a 30% 
property 
private passenger cars in Nashville, 


damage rate increase on 


Memphis, Chattanooga and Knox 
ville and 10% and 20%. 
for the remainder of the stat The 
National 


derwriters’ 


respec tively 


Bureau of Casualty Un 


proposal for an &9 


increase in commercial vehicle bod 
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ily injury rates was rejected but | 
commercial vehicle property damage 
30% in the first 
in the re 


rate increases of 
four territories and 20% 
mainder of the state were approved 


N. Y. Increase Rejected 


Che overall increase of 8.6° in 
physical damage insurance rates it 
New York State as proposed by th 
National Automobile Underwriter 
\ssociation was re jected by t] 





New York Insurance Departmen 


on July 23. The Department, 


rating s« hedule 


In Te 
jecting the new 

\ssociation 
those 


sugge sted that the 
territories 
1 


crease rates in 
where experience is unfavorable an 
rates on those 


favorable 


reduce the classes 
whe re 


order to produce approximately the 


experience 1s 

same overall state-wide rate level 

that is in effect today 

suggested that rates in the new filing 

be keyed to a permissible loss ratio 

of 54.5¢ 
The 


formal request for a hearing on th 


It was further 


National Bureau has filed a 


Insurance Commissioner 


Fischer of Towa in turn 


action of 
Charles R 
ing down its request for increases 


of 28°% to 30% in avto rates 


WINDSTORM RATE 
INCREASE 


UBSTANTIAL rate increases 
S:.. windstorm insurance are be 
ing sought in Connecticut, Massa 
chusetts, Rhode Island and Ver 
mont Ihe increases which rang 
from 33'4% to 100% are 


the last ten years’ experience whicl 


based on 
has been unsatisfactory. The com 
panies report that the one per cent 
illowed in the rating formula for 
catastrophes 1s inadequate and 
they are experiencing difficulties 
aTranging proper reinsurance 


s 


DIRECT RENEWALS 





OPPOSED 


VERY insurance company li 
| jae in Missouri has been sent 
a resolution adopted by the state 
agents’ association condemning the 
sending of renewal notices direct to 
the insured without express author 
ization of the agent or broker. The 
complaint arose because of renewal 


notices on polio polic ies 





"Nothing to 
worry about— 
he has 
PACIFIC NATIONAL 
PERSONAL PROPERTY 
FLOATER”* 


“PPF” offers Pactric NATIONAL 
Agents attractive opportunities 
to increase their writings. And 
there is no finer insurance cover- 
age from the standpoint of the 
assured 

Your Paciric NATIONAL Special 
Agent will gladly assist you in 
selecting prospects acceptable to 
the Company and in developing 
proper coverages 


*Covers all personal property, all 
risks. anywhere in the world 


PACIFIC 
NATIONAL 


FIRE INSURANCE 
COMPANY 


HOME OFFICE SAN FRANCISCO 


FOREIGN DEPARTMENT « SAN FRANCISCO 
EASTERN DEPARTMENT « PHILADELPHIA 
WESTERN DEPARTMENT «- CHICAGO 
SOUTHERN DEPARTMENT + ATLANTA 


INTERNATIONAL FACILITIES 
WORLD-WIDE SERVICE 














Compensation Hazard—from ¢ 


rhere is frequently need in times 
of changing circumstances and eco 
nomic conditions to subordinate tra 


ditional legal concepts to soci ne 


cessity and experience. Our courts, 


I think, have been ready to recognize 


and to do what is expt dient for the 
community concerned ; and our judi 
cial process has always been used, 
consciously or unconsciously, as a 
means to a desired social result. | 
think this will be particularly true 
when courts are confronted with the 
problem that we have been discuss 


ing. Workmen’s compensation laws 
are social legislation, 


ind. the 
effect ot 1 


any decision must 
fully weighed 


SOM ial 
be care 
| believe any court 
will quickly recognize that to impos« 
responsibility for the widespread wat 
an atomic attack 


damage of upon 


employers, instead of furthering the 


purpose of workmen s compensation 
those whom 


the laws were primarily intend 


laws, will destroy it for 


protect 
( ompensation Insurance 
1] ' 


panies today hold near 


million dollars in reserves 
to pay the claims of those who have 
already industrial 


and fifty 


been injured in 

The 
of those claims is 
and to 


accidents continued payment 


essential to our 
the 
workmen 


think a court 


protection of 
their 


would 


economy 


those injured and 
dependents. I 
hesitate long before rendering any 
decision which would jeopardize the 
security of the funds set aside for 
that purpose; and without a doubt, 


if an atomic attack were launched in 


a4 


a highly concentrated industrial area, 
| 


the claims of workmen and their de 


pendents would exceed the assets 
available for payment of their claims 
But I suppose even the confidence of 
counsel in sound, realistic decisions 
by our courts is not sufficient to dis 
pel the fear that the ht 


be imposed 


hability mig 


Those well informed in the in 
alternative courses 
this 
amendments 


dustry saw three 
ot action ay ulable to overcome 
first, appropriate 


to the compensation laws of the 


fear: 
vari 
> ] xcluding 1 
ous states expressi\ exciuding Waf®l 
muries as compensable r second, a 


tion by the Congress under its war 


ASA AWISA- AISI 


COMMERCIAL STANDARD 


a Multiple Line “A” rated company 
with A MILLION DOLLAR CAPITAL 
and OVER A MILLION DOLLAR SURPLUS 


Now in its Twenty-seventh year 


of PROGRESSIVE DEVELOPMENT 
Offers to selected agents 
in selected territory its facilities: 
Automobile (All Coverages) 
Workmen’s Compensation 
Public Liability 
Burglary 
Plate Glass 
Bonds 


FIRE, TORNADO, INLAND MARINE 


COMMERCIAL SI 


NDARD 


Tusurance Company 
FORT WORTH, TEXAS 
NO STANDARD HIGHER THAN COMMERCIAL STANDARD 


or interstate commerce powers ex- 
pressly relieving employers and their 
compensation insurance — carriers 
from such liability ; and third, 
gressional action to re-activate the 
War Damage Corporation of World 
War Il 


Insure or 


Con 


with enlarged powers to 
reinsure against any lia 
bility which might be imposed under 
the the 
injuries resulting 
warlike action. 
The first 
considered 


states for 
hostile or 


laws of various 


from 


action 
cumbersome 


course of was 
and 


since it involved ac 


too 
time-consuming, 
tion by the legislatures of all forty 
eight states. The second alternative 
involved grave constitutional ques 
tions and was so entwined with the 
whole problem of war damage as not 
to permit of separate treatment. The 
third alternative, re-activation of the 
War Damage Corporation, presented 
immediate, 
the fear 
leave open for later action an over-all 
scheme for the handling of war dam 
This proposal was incorporated 


a means of emergency 


action to relieve and yet 


age 
in five bills submitted to Congress 
and those bills have been the subject 
of consideration by the subcommittee 
of the Senate Committee on Banking 
and Currency. The present indica 
that those bills will not be 
acted on favorably at this session of 


tions are 
the ( ongress 


Sound Objections 


here are sound objections to any 
that the 


reinsure 


Federal 
liability 
might be imposed under the work 
this 
In one aspect it is in 
consistent the 
that war injuries are not properly 


proposal govern 


ment any which 


men’s compensation laws for 
type of risk 
with basic concept 
a subject of workmen’s compensa 
tion, but on the contrary should be 
part of the general responsibility of 
government and of the nation as a 
whole to rehabilitate itself from the 
ravages of war. It is a part of the 
over-all problem of rehabilitation 
lo speak in terms of insuring or re 
this hazard 
gests the presence of a liability upon 


insuring against sug 
employers which I earnestly urge 
It is, therefore, tanta 


asking the Federal gov 


does not exist 
mount to 
ernment not to reinsure a_ liability 
but to insure or reinsure against the 
fear that the courts of the states will 
misconstrue the laws and impose a 
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liability beyond that intended by 
their enactment. 

The failure of the Congress to 
pass the proposed legislation at this 
session is no indication that the lia 
bility will be left to fall upon em 
ployers and their insurance carriers 
On the contrary, all of the govern 
ment representatives who appeared 
before the committee on behalf of 
the various departments of govern- 
ment recognized in their statements 
that the obligation to pay for war 
injuries belonged to government 
They expressed a reluctance on th 
part of government to make unlim 
ited advance commitments. It 
their feeling that government should 
remain free to adjust its obligations 
to care for civilian needs as those 
needs arise and available resources 
can be determined. So that I believe 
we can feel confident that govern 
ment will recognize its responsibility 
in this regard, and that whether ac 
tion be taken now or later, the heavy 
burden of war injuries will not fall 
upon employers or their insurance 
carriers 


was 


English Experience 


In England during the last war 
this responsibility was recognized as 
being one of the government as a 
whole. It therefore met the prob 
lem with characteristic directness 
Where an injury was either a war 
injury or a war service injury, a 
wide relief from ordinary legal lia 
bility was conferred by the Personal 
Injury Act of 1939. Liability under 
the workmen's compensation 
and the employer's liability act was 
and relief in respect of 
negligence, nuisance, or breach of 
duty was conferred upon everybody 
in the case of a war injury or a war 
service injury. Their Act further 
provided for the establishment of a 
scheme through the Ministry of Pen 
sions for the making of payments 
by the government from tax revenue 
in respect to war injuries occurring 


acts 


removed, 


during the emergency. 

There are some doubts, in view of 
our dual systems of government, 
federal and state, that such direct ac 
tion can be taken constitutionally by 
the Federal government. But our 
state governments should immedi 
ately recognize that the compensa- 
tion laws are not the means by which 


nations are rehabilitated from the 
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SURETY 
AND 
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1989 


INSURANCE 
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A Multiple Line Company 


INSURANCE 
AND 
SURETY 
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$18,971 ,719.34 
CAPITAL $- 2,000,000.00 


SURPLUS TO POLICYHOLDERS 
$ 5,618,642.96 
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ravages of war. The compensation 
acts of the states should be amended 
to expressly relieve employers from 
a threat of liability they were never 
intended by the laws to have. This 
would not be a denial of the social 
purpose of compensation laws or of 
the social obligation to provide re 
lief from war damage. It would 
a recognition of the ad 
mitted principle that the obligation 
to provide relief for war injuries is 
the collective obligation of the nation 


merely be 


as a whole, not the obligation of em 
ployers as a class 

If it is a slow process to amend 
and that 
not be denied, then it is even more 
urgent that action be taken now to 
start the processes of state govern- 
ments toward a clarification of their 


compensation laws, can 


Statutes \t the same time, and in 
order to encourage state action, there 
should be a Federal le gislative decla 
ration recognizing the national obli 
gation to make recompense for war 
injuries. Such 


not entail a preliminary determina 


a recognition would 


tion of the precise manner in which 
that obligation will be met and will 
still the free to 
adjust its obligations to care for 
civilian 
and available resources can be deter 
mined the Federal 
government would have the laudable 
effect of removing the threat which 
we now and at the time 
assure the states that a clarification 
of their 
laws will not work a deprivation ot 


leave government 


as those needs arise 


needs 


Such action by 


tace same 


workmen’s compensation 


any rights of employees 
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On JOB <s 47 PROTECT / 


MEN OF SCIENCE — In modern, well equipped Laboratories, 
are being solved problems of conservation in industry, agricul- 
ture and life itself. Through the miracles of chemistry we have 
sane greatly. Our Country owes much to these Scientists. 
The Northern Assurance has provided reliable 
Insurance Protection for over 114 years. iM mmo 


FIRE 0 L , AUTOMOBILE INLAND 
TH RTH ASSURAWCE CB. Ltd. asis;:neroeting comm rons, comeace 








Company Developments—from pa - International Association of Casualty & Surety Underwriters 
and National Association of Casualty & Surety Agents, 
annual joint meeting, The Greenbrier, White Sulphur Springs, 

HAWAITI dmitt West Virginia. 

Equitable F. & M. Ins ’rovidence, K - Minnesota Association of Mutual Insurance Agents, Hotel 
Radisson, Minneapolis. 
PUERTO. RICO \dimitt Z Association of Superintendents of Insurance of the Provinces 
Globe Indemnity mpal \ York, > of Canada, annual convention, Royal Alexander Hotel, 
t Winnipeg, Manitoba. 
Rhode Island Insura ( ’rovidence : Idaho Association of Insurance Agents, annual meeting, 
Sun Valley 
ALBERTA \ 2 Connecticut Association of Insurance Agents, annual meet- 
Traders General Ins Poront t ing, Hotel Taft, New Haven. 
New Hampshire Association of Insurance Agents, annual 

MANITOBA [mitt meeting, Wentworth Hotel, Portsmouth. 

Traders General I loront nt - National Association of Insurance Commissioners, Zone 2 
meeting, Daniel Boone Hotel, Charleston, West Virginia. 

NOVA SCOTIA mitt New Jersey Association of Insurance Agents, annual meeting, 

Mercury Ins. C t. Paul Hotel Berkeley-Carteret, Asbury Park. 
Traders General [1 ront nt West Virginia Association of Mutual Insurance Agents, 
Danie! Boone Hotel, Charleston. 

QUEFBEt \dmittes - Nevada Association of Insurance Agents, annual meeting, 

lraders General Ins o loront 1 Ranch Inn, Elko. 





OCTOBER 


CONVENTIONS AHEAD 
Conference of Mutual Casualty Companies, annual meeting, 


SEPTEMBER Hotel Statler, Detroit, Michigan. 
Tennessee Association of Insurance Agents, annual meeting, 
Vermont Association of Insurance Agents, annual meeting Hotel Farragut, Knoxville. 
Basin Harbor Club, Basin-Harbor Colorado Association of Insurance Agents, annual meeting, 
Utah Association of Insurance Agents, annual meeting Broadmoor Hotel, Colorado Springs. 
Hotel Newhouse, Salt Lake City. Pennsylvania Association of Insurance Agents, annual meet- 
American Bar Association, Insurance Law Section, annual ing, Galen Hotel, Wernersville. 
meeting, Roosevelt Hotel, New York, N. Y National Safety Council, National Safety Congress and 
National Association of Independent Insurers, regional Exposition, The Stevens, Chicago, Illinois. 
meeting, Skirvin Hotel, Oklahoma City, Oklahoma. Rhode Island Association of Insurance Agents, annual meet- 
Mountain States Association of Mutual Insurance Agents ing, Sheraton-Biltmore Hotel, Providence. 
Olin Hotel, Denver, Colorado - Arizona Association of Insurance Agents, annual convention, 
New Mexico Association of Insurance Agents, annual meet Pioneer Hotel, Tucson. 
ing, La Fonda Hotel, Santa Fe National Association of Insurance Commissioners, Zone 3, 
Patton Hotel, Chattanooga, Tennessee. 
Mutual Loss Managers Conference, annual meeting, Hotel 
Monteleone, New Orleans, Louisiana. 
- National Association of Mutual Insurance Companies, annual 
REINSURANCE UNDERWRITERS meeting, Edgewater Beach Hotel, Chicago, Illinois. 
- National Association of Insurance Commissioners, Zone 5, 
IICORDORATET Skirvin Hotel, Oklahoma City, Oklahoma. 
"g Insurance Executives Association, semi-annual meeting, 
OTIS CLARK, President Carolina Hotel, Pinehurst, North Carolina. 
‘ Ohio Association of Insurance Agents, annual meeting, Cin- 
a cinnati. 
rake : National Association of Insurance Commissioners, Zone 4, 
Complete | Hotes tbtet=t- bel St. Paul Hotel, St. Paul, Minnesota. 
Wisconsin Association of Insurance Agents, annual meeting, 


t h e re | omest i can rol Hotel Schroeder, Milwaukee. 


— Association of Insurance Agents, annual convention, 
own House Hotel, Kansas City. 
Lon fo Mode! M oe @ 4 k ets - Illinois Association of Insurance Agents, annual meeting, 
Peoria. 
Bureau of Accident & Health Underwriters, annual meeting, 
The Homestead, Hot Springs, Virginia. 
California Association of Insurance Agents, annual meeting, 
Biltmore Hotel, Los Angeles. 
Massachusetts Association of Insurance Agents, annual 
meeting, Boston 
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AETNA (Fire) Group 
Hartford, Connecticut 


Mid-Year Results 


Premiums written by 
half of 1951 amounted to $62,781,567, an 
17.5% over the corresponding period in 1950 
writing operations of the group resulted in a statutory 
loss of $2,566,151 as $9,549,800 was added to unearned 
51.7% of 


for the first 


the group during the first 
increase of 
Under 


incurred were 
47.4% 


premium reserves. Losses 
premiums earned. 
half of 1950. 


0.4% to 


The ratio was 


Net 


increase of 


decreased 45.0%. investment 
earned was $1,993,788, an 
the first six months of 1950. 
bonds at amortized values and stocks at market values 
totaled $194,658,799. Net surplus was $36,084,047, a 
decrease of $783,481 from the year end 


AMERICAN EAGLE Fire Ins 
New York, New York 


rance Company 


New Director 


Henry C. Taylor, president of the Taylor Pinkham & 
Company, Inc., director of this 
company. Mr. Taylor is also a director of The Contin- 


has been elected a 


ental Insurance Company, another company of The 
America Fore Group. 


AMERICAN TITLE and Insurance Company 
EQUITY GENERAL Insurance Company 


Miami, Florida 


New Vice President 


Frank G. Gillingham has been elected vice president 
of the companies. He will be in charge of the agency 
departments. 
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Expenses incurred to written preniums | 
income | 
$44,289 over 


\ssets at mid-year with 


ALL AMERICAN Ca vaity ® mpany 
Chicago Ilinois 


New Company 


This company has been licensed by the Illinois In 
iccident and health, hos 
health 


Initial resources of 


surance Department to write 


nd non-cancellable accident and 


pitalization 
INsurance On a participating basis 


$1,000,000 « pital and a like 


unount of surplus were 


produced through the sale of stock at $2 


par value $1 
the Lincoln N 
Wavne, Indiana 
Che official 
ke a 
Peters, 
officers, lor 


per share, 
with 


Fort 


Keinsurance treaties are in effect 


tional Life Insurance Company, 


includes: M. A. Kern, president ; 


Kern and M. I. Grimes, vice presidents; L. A 


treasurer and .\ Schnidt, secretary Dhese 


of their imter 
ests in the Ihiane jife In 7 mpany of Dallas, 


were ¢ 


| THE BENEFICIAL Fire and Casualty Insurance 


Company, Los Angeles, California 


Discontinues Auto Lines 


Phis company, a subsidiary of the Deneticial Standard 


Lite 
mobile 


mpany, has retired from the auto 


Insurance 


insuran field, disposed of all f its direct 


writings on that line, and ll no longer accept auto 


mobile reimsurance 


BIRMINGHAM Fire Insurance Cor pony 


| Birmingham, Alabama 


Stock Dividend 


Capital « company will be 
OOO to g distribution of 
stock dividens os Id ) ord November 10 


increased from S500, 


500; 
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Immediate 
Delivery 
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postpaid 


These 


| New handsome binders for 
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rich-looking binders 


Embossed in gold 
on 2 tones of rich 
maroon simulated 
leather . . . 8%" 
x 12%" x 2%" 
..~ holds 12 maga- 
zines. 


put your year's 


supply of Best’s Insurance News in one con 
venient place—making a dignified display and 
useful reference in your office 


BEST’S INSURANCE NEWS 


75 Fulton Street, New York City 38 


Mail 
Convenient 


Coupon 
TODAY! 


sae eee sees eaeaear* 
8 To: BEST'S INSURANCE NEWS, 
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a Name 


eStreet -- 
ie 
6 City 


Zone 


| BLUE RIDGE Insurance Company 
| Shelby, North Carolina 


| 
| 
| 
| 
| 


New Vice President 


Phe election of George \. Mumford as vice president 
| and agency manager was recently announced by the 
company. During the last nine years Mr. Mumford has 
been a special agent for the Fireman’s Fund Group in 


North Carolina. 


CHICAGO LLOYDS 
Chicago, Illinois 


Pays Final Distribution 


Payment of a final distribution of $44,661.64 to 
creditors of the Lloyds (placed in liquidation February 
9, 1938) was announced by Illinois Director of Insur- 
ance |. Edward Day. A total of $716,087.43 had been 
previously distributed to creditors bringing the average 


return to YYO% 


CONTINENTAL Cosualty Company 


Chicago, Illinois 


Vollriede Advanced 


Robert FE. Vollriede, formerly assistant secretary of 
the company, was recently elected an assistant vice 
president. In addition to heading the inland marine, 
burglary and plate glass, and dishonesty insurance de 
partments he will also supervise casualty and surety 
branch office operations, systems and procedures 


DEARBORN NATIONAL Insurance Company 
DEARBORN NATIONAL Casualty Company 
Detroit Michigan 


Decision Step Nearer 


\ recent hearing before the Ingham County Circuit 
Court in Michigan brought the final decision in the 
receivership case of the companies a step nearer. The 
companies have been turned down on the proposed 
$1,250,000 Reconstruction Finance Corporation loan 
but put forth a plan to convert the Dearborn National 
Insurance from a fire to a casualty company with total 
capital and surplus funds of approximately $300,000. 
\ll fire business has been reinsured and casualty 
policies have expired. The companies have been granted 
fifteen days to file briefs and the insurance department 
will have a similar period in which to file an answer. 
It is anticipated that the court will render a decision 





without a further hearing. 
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EMPLOYERS' GROUP 
Boston, Massachusetts 
New Officer 
Louis F. Ballerene, who recently became associated 
in an executive capacity with the home office of the 
group to take charge of all bonding matters, has been 
appointed an assistant deputy manager of The Em- 
ployers’ Liability Assurance Corporation, Ltd., and 
elected vice president of American Employers’ and The | 
Employers’ Fire Insurance Companies 


EMPLOYERS Reinsurance Corporation 
Kansas City, Missouri 


Decreased Dividend 


\ reduction in the quarterly dividend, payable Au 
gust 14, from 50 cents per share to 25 cents per share 
was recently announced as a result of the company’s 
unsatisfactory in the automobile liability 
and workmen’s compensation lines an 
nounced that it has taken steps to reduce the volume 
of these unprofitable departments. A voluntary special 
reserve of $2,109,243 was transferred to claim reserves 
which amounted to $27,493,822 on June 30, compared 
with $22,669,565 as of year end; policyholders’ surplus 
was reduced from $12,109,243 at year enc to $9,121,723 


experience 
Management 


as of June 30. 


EQUITABLE Life Assurance Society 
New York, New York 


Enters Medical Expense Field 


Chis company recently introduced six different major 
expense policies designed to protect against the heavy 
costs of major illness or accident which often far exceed 
the benefits paid out through usual basic hospital 
surgical plans. Policies are written on the basis of a 
health questionnaire without medical examination and 
are available to individuals, families and employer 
employee groups at an annual premium range from $24 


to $175 


FIREMAN'S FUND Insurance Company 


San Francisco, California 


New Treasurer 


This company recently announced the election of 
John S. Selfridge as treasurer, succeeding Harrison C. 
Bottorff who has retired. Mr. Selfridge joined the 
investment department of the Fireman’s Fund at the 
head office in 1936. In April, 1947 he was elected as- 
sistant financial secretary of the companies comprising 
the Fireman’s Fund Group and in May, 1950 he was 





FIRST SETTLE- 
MENT IN 
STATE 

First settlement in North 
Dakota was made at Pem 
bina by the Scotch and 
Irish sent from Canada in 


1812, 


NEW ROUTE 
TO INDIA 


An early event 


Dakota was it 


VAY) 


e la Verendrye explore 
while search 
the Pacific Ocear 


ALSO A HIGH SPOT . Im many mnsurance 


agents’ careers is when they join Hawkeye-Security 
and Industrial’s great team 


They build volume because always they the 


best in home oftice 


get 
co-operation 
Comprehensive 
prompt settlements and every home 
othce assistance build sales 


HAWKEYE=SECURITY INSURANCE CO. 


INDUSTRIAL INSURANCE CO. 
Ors Moines, low. 


coverages 











advanced to the position of financial secretary. 
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casualty, fire 
automobile and surety 


reinsurance 


catastrophe 
excess of loss 
treaty and specific 


Specialty covers including: 


steam boiler excess 
fleets, motor cargo 


aggregate excess 


EXCESS UNDERWRITERS inc. 


90 John S., New York 
Chieego office © Insurance Exchange Bidg. 


Son Francisco offce © 233 Sansome St. 














GENERAL TRANSPORTATION Casualty & 
Surety Company, New York, New York 


New Executive Vice President 

Lechner has been named executive vice 
The office of 
president, vacant since the death of Levin Rank, was 
not filled by the board of directors at their recent meet 


Edward C 
president and chief operating officer 


ing 


GLENS FALLS Group 
Glens Falls, New York 


New Vice President 


Laurence A. Kenny, secretary of the group, has been 


named vice president in charge of the western depart 
ment with headquarters at Chicago to succeed Chester 


M. Hayden who retired on September 1 


HARTFORD Fire Group 
Hartford, Connecticut 


Promotions 


Jr., formerly assistant secretary 
and the 


Arthur W. Gregory, 
of the Hartford Fire 
Hartford Accident and Indemnity has been 
advanced to both William 
Platt was named assistant treasurer of both companies 


Insurance Company 
Company, 
secretary ot companies 
and Harold Grossman, assistant secretary and actuary 


of the Hartford Fire Insurance Company 


INLAND EMPIRE Insurance Company 


Boise, Idahc 


Merger in Process 


All business of the Auto Inte Insurance 


Salt Lake City, Utah, (a reciprocal), is now 


Citizens 
xchange, 


written by this company. Control of the Inland Empire 





was acquired February 1, 1951 by the attorney-in-fact 
corporation of the reciproc al in order to facilitate the 
stock « 


do business in Colorado 


conversion of the exchange into a ompany. The 


Inland Empire has qualified to 


and | tah, in addition to Idaho 


INSURANCE COMPANY of North America 


Philadelphia, Pennsylvania 


Enters France—Expands in Australia 


lhe company announced its entry into France with 


the appointment of H. R. Sprinks & Cie as general 


ents. In addition, a new office has been opened in 


Brisbane, Offices are also main 
tained in Sydney, New South Wales, and 


Victoria 


(Queensland, Australia 
in Melbourne, 


INSURORS' Corporation 


Dallas, Texas 


New Secretary-Treasurer 


announced the election of 
Stephenson as secretary-treasurer. Mr. Stephen 


ontinental Fire & ¢ 


Phe corporation recently 
R. | 
son was previously with ( 
of Dallas 


asualty 


THE JEFSON Fire Insurance Company 
Fort Worth, Texa: 


New Company 
Chis 


[Insurance 


] 
company Was recently 


Initial 
amount of 


Department to writ surance 
resources of $100,000 capital an like 


surplus were produced through the sale of stock at $200 
\ctive 


erations will begin about September 1 and 


per share, par value $100 underwriting op 
will consist 
risks 


Foster & 


maximum 


the reimsuring of selected 


Ss 


anies through J]. | Son, 


Worth 


several stock 


com 


general Fort gross 


yg agents in 


Globe and Rutgers 


Fire Insurance Company 


. ges } 
State of Pennsylvania 


AMERICAN HOME 


Fire Assurance om pany 


111 WILLIAM STREET, NEW YORK 7.N. Y 


Best’s Fire and Casualty News 








NEW YORK CITY 








OOO with a net retention of 


amount insured will. be $25, 
| & Son, will act 


$5,000. The firm ot J 
managers for the new carrier 

The the 
Foster, |r ; vice pre sidents 
Davis, H. E. Faubion, Jr. ; 
M. French, Jr. The 
and J KE. Foster and J I: 


Foster 


as 


officers of President, J. 


Soniat, Pat L. 


company art 
Alvin E 
includes the officers 


Ii] 


directorate 
Foster 


MANUFACTURERS Casualty Insurance 


Company, Philadelphia, Pennsylvania 


Executive Changes 


Che company 
of William A 
the fidelity and surety department 
the 
offices in Philadelphia and James E 


recently announced the appointment 
Sessions as vice president in charge of 
Troward G. Wells 
has been appointed counsel of company 
Tierney named 
branch manager in Kansas City 


MUTUAL BENEFIT Health & Accident 


Association, Omaha, Nebraska 


Enters Medical Expense Field 


secretary-treasurer, Thomas | 


at their | 





INTER-OCEAN 
REINSURANCE 


COMPANY 


CEDAR RAPIDS, IOWA 











association providing a wide choice of benetits including 
lifetime disability, travel accidental death (including 
| commercial air travel at no extra charge up to $25,000), 


‘. | hospital room and miscellaneous hospital expense, surgi 


| cal benefits, polio and other dread disease catastrophe 
cover and family coverage. The company reports that 
during the first six months of 1951 net premium volume 
|} was $44,886,819, a substantial the first 


increase over 


ago 


six months of a year 


| NATIONAL SERVICE Automobile Insurance 
| Company, Fort Worth, Texas 


| Changes Title 


The corporate title of the company was changed on 
July 1, 1951 to International Service 
any. 


Insurance Com 


I 


| NEW HAMPSHIRE Fire Insurance Company 


Manchester, New Hampshire 
| 


| Enters France 


The American International Underwriters 
| announced that this company has been authorized by 


recently 


\ “package plan,” enabling the insurance buyer to | the French Government to issue casualty insurance 


purchase additional sickness and accident benefits to 
augment group insurance, 
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has been developed by the | 


| policies to U. S. Army personnel stationed in Franc: 


and to civilians attached to the U. S. Army there 
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309 W. Jackson Blvd. CHICAGO 6, ILLINOIS 
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Supervising Agents 
PEERLESS CASUALTY COMPANY 


NEW HAMPSHIRE 
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PHOENIX OF HARTFORD Group 


Hartford, Connecticut 


Mid-Year Figures 


Premiums written of the group for the first six months 
of 1951 amounted to $31,551,220, an increase of 19% 
over the like period in 1950, This substantial increase 
in premiums was accompanied by a rise in unearned 
premium reserves to an all-time high of $59,030,614, up 
from $53,252,129 at the The statutory for 
mula for setting up this reserve resulted in a statutory 
underwriting loss estimated at $2,298,632 
expenses incurred were $12,880,287 or 43.8% of the 
$13,920,586 


vear end 
Operating 


incurred of 
Consolidated 


written premiums. Losses 
54.0% of earned premiums net 


earnings were $2.56 and $3.82 per share for the first 


were 
six months of 1951 and 1950, respectively. The con 
solidated liquidating value at mid-year was $124.81 per 
share as compared with $123.69 at the close of 1950 


Stock Dividend—New Director 


The Equitable Fire & Marine Insurance Company has 
increased its paid capital from $1,000,000 to $2,000,000 
thru the distribution of a 100 
P 


succeed his father, Packer Braman 


stock dividend 
the 


Roger 


Braman was elected a director of company to 





RESERVE Life Insurance Company 


Dallas, Texas 


Acquires Pyramid Life 


Control of the Pyramid Life Insurance Company of 
Kansas City was recently acquired by this company. 
\s of year end the Pyramid Life had assets of $5,612, 
OOO, capital of $210,000 and surplus of $200,000, Donald 
Compton, who heads the Pyramid Life as its new presi 
dent, was formerly 
Insurance Company of America, Chicago, Illinois 


vice president of the Combined 


ST. PAUL Group 


St. Paul, Minnesota 


| Six Months Earnings 


| 


| 
| 
| 
| 


Premium volume of this group for the first 
months of 1951 amounted to $47,031,798, an increase 
of $5,443,895 compared with the same period of 1950 


SIN 


Fire company members alone reported an increase in 
premiums of $4,138,817. 
of the entire group developed a gain of $595,105 after 
the addition of $2,813,544 to unearned premiums 
solidated net earnings were $1.00 and $1.31 per share 
for the first six months of 1951 and 1950, respectively 


Statutory underwriting results 


Con 


Consolidated liquidating value at mid-year was $26.96 
per share as compared with $26.52 at the close of 1950 


SPRINGFIELD Group 
Springfield, Massachusetts 


New Secretary 


C. Hohman Mahn, state agent in Eastern Missouri 
for the Springfield Fire and Marine Insurance Company 
and the New England Insurance Company, was recently 
elected secretary of both companies. It was stated that 
he will be elected to the same office for the Michigan 
Fire and Marine Insurance Company, an affiliate, at 
a later date 





RISK? Yes, RISK! 
wa * ; 
Taxi-Cobs 
livery Cors 
Rentol Cars 


Rental Trucks 
Rental Trailers 





1671 Wilshire Boulevard 
LOS ANGELES 17, CALIFORNIA 
Dunkirk 8-316) 


THIS IS YOUR DOMESTIC MARKET FOR 


HARD TO PLACE RISKS! 


KURT HITKE & COMPANY, Ine. 


Intermedicte Trucks 
long Haul Trucks 
Propane Haulers 
Gasoline Hovlers 
Butane Houlers 


Motor Scooters 
Motor Bikes 
Motorcycles 
Overage Drivers 
Underage Drivers 
Financial 


175 W. Jockson Boulevard 
CHICAGO 4, ILLINOIS 
WaAbosh 2-3622 





REISCH Building 
SPRINGFIELD, ILLINOIS 
Springfield 8.4305 
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THIS HANDY CREDIT INSURANCE FILE was pre- 
pared specifically for you . . . to help you make 
your clients’ insurance coverage complete. For 
your copy phone our office in your city today or 
write AMERICAN CREDIT INDEMNITY COMPANY OF GC, 
New York, First National Bank Building, Balti- ee “aVantees 


more 2, Maryland. 


CREDIT INSURANCE 
SPECIALISTS FOR or enial S 

ny ...- Guarant t 
39 YEARS........ Company of caine Saetiealine 


of New Yor 
Stuer ¥ 


STATE FARM Mutual Automobile Insurance UNITED STATES Fidelity & Guaranty Company 


Company, Bloomington, Illinois Baltimore, Maryland 


Auto Experience Bad 
Mid-Year Results Ingreased accident frequency and hig 


on automobile lability and property damags 
reported by the company to be the prim: 
rise of 14¢o 1 | 

and an underwrit loss 


nths of 1951. Pret 


Karned premiums of the company were $50,045,464, 


exclusive of membership recs of $2,581 SSS, in the first 
half of , ie f me im automobile insurance use 


history mpany ha ned over fifty milli 
. 


of premiums in IX mont] spat Its net Six _ 
written for the six months were $56,261,035 months’ peri _ a hg aa id earned 
membership fees, an increase of 19.6 premiums eth “ tos / Investment 
\* riod of last veal The con pat y's underwriting v Income W port d A. » In oy 492 The balance 
while below those of 1950. remained favorable. sheet fo 1¢ 30, 1951 showed total assets of $196 
combined with investment gains of $1,859,491 and other — , ! | with SIS1,641,447 at June 30 
items, made possible an addition of $6.680.618 to sur 950 and policvholders’ surplus was $67.708.662 as 


plus bringing this ac« t to $68,379,673. Assets stood 


at $158,127,036 


— - 
REINSURANCE ‘ 
nena LSS ( FRANK 
New Vice President t ; ier \ 

Leonard R. Hart was recentl ippomnted resident BURNS 


Vice president it Los Angeles nd | dwin D Stone 
| t } I i ’ 
( . INC. 


resident vice president at Columbus. Ohio Both men 


STERLING Insurance Company 


established their agencies in these areas for the company 
, ; WHITE BUILDING 


about three vears ago, shortly after tl Sterling dis 
. SEATTLE, WASHINGTON 
continued mail order opera 





For September, 1951 











Impact of Inflation—from page 20 
cap when disaster strikes. If the 
damage has been so extensive as to 
force a complete suspension of opera- 
tions, his first concern is to take care 
of his customers. He is vitally con- 
cerned with effecting a prompt and 
equitable adjustment of his loss so 
that he can rebuild and get back into 
business as quickly as possible be- 
fore he loses all of his customers. 
When he learns that he must sub 
mit a detailed inventory of the de- 


stroyed or damaged property, in the 
] better information 
he will naturally turn to his property 
He is likely to find that 
his accounting records are wholly 
inadequate for this purpose. This 
inadequacy is due primarily to the 
fact that conventional accounting 
practices usually deal with property 
in terms of dollars rather than in 
The property rec- 
ords reflect the 
original investment in the property 
and do not provide any information 


absence of any 


accounts. 


terms of things 


are designed to 





PACKAGE PLAN 


..- Tailored to Fit! 








One policy takes the place of many... 
and at low cost. The buyer simply makes a 
list of the different kinds of benefits he 
needs, and the amount of each. A single 
policy is written to exactly fit his require- 
ments. Wide choice of benefits. Write for 
complete information. 


OF OMAHA‘ 


The Largest Exclusive Health & Accident Company in the World! 


MUTUAL BENEFIT HEALTH & ACCIDENT ASSOCIATION, 
OMAHA, NEBRASKA 








as to the current replacement cost 
which is the starting point for com 
puting actual cash value. 
that his accounting 
records do not provide a very ac 
curate record of the original invest 


He may 


also discover 


ment because, for accounting and 
income tax purposes, so many items 
of insurable value have been charged 
to expense through the years. He 
will probably have no concrete evi 
dence that all of the assets carried on 
the books were still in existence at 
the time of the loss because of the 
fact that no attempt was ever made 
to check the property 

against the property itself. 


accounts 


Depreciation 


He will also discover that the de 
preciation reserves were not designed 
to reflect the condition or utility of 
the property at any given moment, 
but were rather 
pedient 
original investment over a period of 
years. Thus he may discover that 
many useful and valuable items of 
machinery and equipment have been 
fully depreciated on his books. In 


an accounting ex 


designed to recover the 


fact his depreciation accounts are 
likely to prove more harmful to his 
interests than helpful if he attempts 
to use them as a measure of accrued 
depreciation 

The 
other hand, is interested in things 
rather 
ord of dollars expended 


insurance adjuster, on the 


than in an historical rec 
He wants 
detailed information as to the de- 
scription, location, and condition of 
each item of which a 
loss is claimed in order that he may 
verify the present replacement cost 
and determine the actual cash value 


property on 


which includes an allowance for ac 
tual depreciation accrued to the date 
of the loss. In the case of buildings 
and underground piping and wiring 
and similar items, he will 
clear-cut segregation of the property 
which is covered by insurance from 
that which is not covered under the 


want a 


terms of the policy 


Coinsurance 


coinsurance 
distribution 


In the event that a 
clause or a pro-rata 
clause applies, proof must be fur 
nished not only of the value of the 
destroyed or damaged portion of 
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the property, but also of the value 
of the property remaining to de- 
termine whether the 
clause or the pro-rata distribution 
clause has been complied with. This 
is essential even after the amount of 
the has established to 
determine whether and to what ex 
tent the property owner is self-in 
sured. 


coinsurance 


loss been 


At the time of placing his insur 
ance, Many a property owner resorts 
to expedients in an attempt to esti 
mate in a broad way the total amount 
of insurance which he 
Among these expedients which are 


requires 


often used are the application of 
general price trends to the book costs 
or the application of cube foot and 
foot value to 
mate the present replacement cost of 
the buildings. These shortcut meth 
ods have serious weaknesses and are 


No repu 


square units of esti 


often grossly misleading 
table contractor would think of using 
such methods for submitting a bid for 
the construction of a building. When 
they fail utterly to 
supportable 


a loss 
provide 
value, and they do not provide the 
detailed information as to the val 


occurs, 
evidence of 


value 
of each and every item destroyed or 
damaged which is required under 
the insurance contract 


A Sound Program 


The insurance of property against 
the 
exposed 


hazards to which it is 
fire, 
should be given 
the consideration which it 
deserves. In industrial 
ganizations, the plant property rep 
resents more value than all the other 
1A insur- 
far from complete 


many 
such as explosion, 
windstorms, etc., 
serious 


many or 


assets combir sound 
ance program 
when an arbitrary amount of insur 
ance has been placed upon the prop 
erty. 

In order to protect the property 
and the from disaster, a 


prudent management will want to 


business 
have available at all times a com 
plete detailed record of its physical 
whether those are 
capitalized on the books or not, so 
that it will be in a position to meet 
its obligations under the insurance 
contract when a loss occurs 

The preparation of such an in 
ventory involves a listing of each 
item of property with technically 


assets, assets 
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7 . ’ . 
{ ommercial l nion 


Is the above illustration suggé 
Company relations? 


is to result. 


The Commercial Union-Ocean 


Companies is an Agency organization. 
experience that to serve the insuring public well and success- 
fully our producers must be served well by us. 


That's why, from the top exec 
staff we bend every effort to serve our producers helpfully 
Enduring associations with many agents 
and brokers attest that we “lift our weight” in the Agency- 


and constructively. 


Compeny insurance team. 


Commercial Union Assurance Company Limited 
The Ocean Accident and Guarantee Corporation, Limited 
American Central Insurance Co. ¢ Union Assurance Society Ltd. 
Columbia Casualty Co. © The British General Insurance Co. Ltd. 


The California Insurance Co. « 


The Commercial Union Fire Insurance Co. of N.Y. 





‘stive perhaps of a lop-sided 
share-the-load situation that sometimes occurs in your Agency- 
Obviously, full co-operation is needed 
from both members of the team if a workable combination 


rou Pp 


-Qeean G 


¥ a a a a a A 


Group of Fire and Casualty 
We know from long 


utives through our complete 


The Palatine Insurance Co. Ltd. 


aw aw aw aw aw aw ae ae ae ae ae a a ee ae ae ee ee ee ee ee ee ee ee ee ee ee ee a ae a ae ae ee ee eee 





HEAD OFFICE + ONE PARK AVENUE « NEW YORK 16, N.Y. 


ATLANTA CHICAGO 


SAN FRANCISCO 





correct descriptions, showing its lo 
cation, its cost of reproduction, and 
its condition. 

\fter such a basic record has been 
prepared, it will be necessary to 
carry it forward periodically to ac 
count for changes in the property, 
changes in condition, and changes 
in the price levels. 

Only 
property 
properly protected and that he will 
be in a position to prove his position 
and his loss when disaster strikes 

To facilitate the maintenance of 
such a property record, it is desirable 


with such a record can the 
owner be sure that he ts 


that it be compiled in loose-leaf or 
other similar flexible form with one 
page controllable 
property. The description of 
building or major unit of machinery 
and equipment should be complete 
so that the 
be re 
time 


for each unit of 


each 


correct 
reproduction may 


and technically 
cost ot 
determined or verified at any 
The age, condition, and location of 
each major item of 
should be recorded 

With such a loose 
ditions, 
be readily 


equipment 


leaf record, ad 
transfers 
that 


deductions, and 


may controlled, so 


Continued the ne 











Impact of Inflation—Continued 


the record of the property is at all 
Regular periodic 
resummarization of 


times up to date. 
repricing 
the insurable values should be 
vided for so that the 


and 
pro 
Insurance COV 
and re 


may be reviewed 


reflect 


erage 


adjusted to current values. 


When a Loss Occurs 


When a 
three which the 
required to take 


loss there are 


occurs, 


steps assured is 


l. Protect the from 
further damage 


2. Notify his insurance companies 


property 


3 Prepare a proof of loss 


There is usually no complaint 


concerning the promptness with 
which the insurance companies move 
in the settlement of a loss. An ad 
juster is promptly assigned to in 
spect the damaged property. If any 
serious delay in the adjustment 0« 
curs, it is usually due to the inability 
of the prepare and file 
a proper proof of loss 


assured to 


\n adequate property record will 


enable the assured to prepare his 


proof of loss promptly, and such a 


record is welcomed by the insurance 
adjuster as it provides him with 
the facts will enable him to 
check the amount of the loss. It 
him detinite 


which 


gives something and 
with and thus 
Naturally he 


which the 


concrete to work 
simplifies his problem 
will check any statement 


assured submits and will review it 


critically. 
he is representing the insurance com 


It is his duty to do so, as 


panies who are buying the ashes 

Insurance companies want to be 
fair and are sometimes even gener 
l Chey 


settlement of losses 
with 


ous in the 
expect to settle in accordance 
the terms of the 
justice to their other policyholders 


and to the 


contract. But in 


stockholders in the case 
af stock companies—they cannot ac 


cept as “proot” any generalized 
ind extravagant statements of value 


lhe ad 


facts as 


as a basis for settlement 


juster, therefore, demands 


a basis for settlement, and the 
burden of proof is on the assured 
to prove the extent of loss \n 
accurate, current, detailed inventory 
and valuation of each item prepared 
in such a mannei that it is provably 
right furnishes the required evidence 


and compels acceptance 





| E are, and have always been, a firm believer in the 


American Agency System. For 108 years we have had full con- 


fidence in our agents’ ability to handle a real insurance program 


for the American public. We salute you. 


THE HARFORD MUTUAL INSURANCE COMPANY 
BEL AIR, MARYLAND 








to 38. Some traveling necessary. 


enclose a recent snapshot. 





AGENCY ASSISTANT 
ACCIDENT & SICKNESS DEPARTMENT 
SOUTHERN CALIFORNIA COMPANY 


Position in Home Office of a fast-growing, large life insurance company as 
Excellent opportunity for advancement. 


Accident & Sickness Agency Assistant. 
Sales experience necessary and administrative experience preferred. Ages 25 


When writing give: Age, experience, family status, schooling, present salary and 


Our employees know of this advertisement 
Box No. 
ALFRED M. BEST CO., INC. 


75 Fulton Street 
New York 38, New York 
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O. L. & T. RATE CHANGES 
Hk National Bureau of Casu 
alty 

nounced increases in bodily injury 

liability rates for a large number of 
landlords’ and _ tenants’ 

classifications effective July 16, 

1951, and the Mutual Insurance 

Rating Bureau has announced simi 


Underwriters has an 


owners’, 


lar changes, some effective July 16, 
1951 and others effective July 30, 
1951 Che affected 
are those rated on an area and front 
stores, hotels, 
restau 


classifications 


basis including 


age 
churches, hospitals, clubs, 
ralits, apartments, tenements, board 
ing or rooming houses and mercan 
tile and oftice buildings 
statewide percentage 
hanges by the National 
Underwriters are 


\verage 
Bureau of 
Casualty 
follows: 
\laska 

\rizona 
Idah 
Nansas 

Mississippi 
Nlont 


Ne 


ina 


(oregor 
Utal 
Virginia 
Washingtot 
Vest Virginia 
\Wisconsit 


statewide 
Mutual 
‘ 


Hective 


\verage 


1 
lManves by the 


percentage 
Insurance 


Bureau ¢ July 16 are 


Nating 
follows 

149.34 

25.7% 

+ 29.0% 

+17.1% 

+ 11.1% 

+20 4% 

5.0% 

+ 22.0% 

+42 9% 


+18. 8% 


Che changes of the Mutual Insur 


ance Rating Bureau effective July 
30 are as follows 

+ 16.7% 
Colorado +-17.0% 


+ 14.3% 


Delaware 


Vermont 
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—PRACTICAL DEVICE TO 
INCREASE CAPACITY 
AND SECURITY FOR THE 
DIRECT UNDERWRITER. 
THE EXPERIENCE OF 37 
YEARS BUTTRESSES OUR 
REINSURANCE SERVICE. 
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Health Insurance—from page 47 


and the sulfa family, aureomycin and 
streptomycin and the other 
biotics, has had a very profound, 


anti 


but as yet unmeasurable, effect upon 
health insurance experience. Res- 
piratory diseases which formerly ac 
counted for the majority of health 
now 
Pneumonias which 


insurance claims seem com 
paratively rare. 
had produced 
months or more are 
within a month or less 
are again apparently engaging in a 
race to see which can offer the most 
liberal health policies at the lowest 


premium rates. 


disabilities of six 
now cured 


Companies 





| 
| 





128 


“ae 
NEW YORK 


American Equitable Assurance Company of New York 
Organized 1918 


Globe & Republic Insurance Company of America 
Established 1862 


Merchants and Manufacturers Insurance Company of 
New York 
Organized 1849 


New York Fire Insurance Company 
Incorporated 1832 


Corroon & Reynolds 


Ine. 
MANAGER 


92 William Street, New York 38, N. Y. 


=== Losses paid exceed Three Hundred Fifty Million Dolasa=— 


The present situation actually 
closely parallels the period between 
1908 1914, and many of the 
liberalizations of that period are be 
However, the 


and 


ing tried again today 
fact that the experience on the poli 
cies of 1908 to 1914 was unsatis- 
factory does not necessarily mean 
that it will be unsatisfactory today. 
Che great advances in medicine have 
had such a profound effect on ex 
perience that we may well find we 
are able to do many things which 
once proved to be suicidal. 

Many companies now offer poli 
cies without a waiting period. It 
now seems that the lack of a waiting 
period increases the expense ratio 








substantially and the loss ratio some- 
what, but it does not make the cov- 
erage beyond the realm of possibility. 
It is not first day coverage, but last 
day coverage, which produces large 


losses. 


Long-time Benefits 


Extension of the term for which 
benefits are payable may be cause 
for more apprehension. Lifetime 
disability can so easily result from 
a state of mind when the possibility 
of earned income does not compare 
with the certainty of disability bene- 
fits, that it always causes a serious 
problem. The 
clause may seem to afford some pro 
tection, but the tendency of courts 
in recent years to modify their in- 
terpretation of confinement 
makes many underwriters hesitate to 
offer the benefit. There is also some 
doubt as to the real value of a truly 
house-confining lifetime benefit. No 


house confinement 


house 


one knows exactly how many people 
continue to be house confined and 
still alive after a two-year period, but 
many underwriters feel that such in- 
dividuals are extremely rare. Par- 
tially disabled persons may be quite 
numerous if we include all those who 
must live in certain sections of the 
country because of susceptibility to 
, but 

pletely house confined are most diffi- 
cult to find. 


tuberculosis, etc those com- 


Non-cancellable Policies 


Non-cancellable accident and 
health insurance had its beginnings 
in this country in 1915 when the 
first non-cancellable and guaranteed 
renewable policies were issued. The 
non-can through 
their period of experimentation until 
approximately 1921 and 1922. The 
rise of non-cancellable insurance in 
the 1920's, the extension of 
benefits, and the devastating results 
in the 1930's are well known. Its 
re-birth on the conservative basis 
so successfully pursued by a number 
of fine companies is also fairly well 
known today. The answer to non- 
can seems to be conservative limits, 
low maximum liability, careful se- 
lection, adequate reserves, and a liv- 


companies went 


wild 


ing business constantly being infused 
with new risks 

Why did health insurance follow 
the pattern it did? Early experiments 
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were in small volume and they were 
supported by a period when accident 
insurance was strongly competitive 
and highly profitable. The health 
coverages were considered largely 
as a “come-on.” They not 
pushed and they did not unduly con 
cern the accident underwriters. The 
constant broadening of the policies 
until about 1914 resulted largely 
from competition for accident busi 
ness by the companies, unhampered 
by the competition which was later 
to develop among insureds to be- 
come claimants. The rapid changes 
in policy forms did not give the 
companies sufficient experience un 
der the various coverages to enable 
them to evaluate the losses properly 


were 


As a result, loss ratios caught up 
with the carriers about 1920 and ex 
pensive frills like first aid coverage, 
partial disability, and lifetime in 
demnity were done away with rather 
rapidly. 


What Conclusions? 


What conclusions can be drawn 
from this history? There are a num 
ber of facts which are immediately 
evident and the first of these is that 
our present trend is not as new as we 
think. Fifty years ago, companies 
were experimenting with health in 
surance in much the same form as 
we know it today and at rates which 
were fairly close to those in use to 
day. Fifty years ago underwriters 
appreciated the difference between 
house-confining and non-house-con 
fining coverage and knew the value 
of the waiting period. Over forty 
years ago, a broadening trend in 
health insurance took place, and it 
followed much the same path as our 
present trend seems to be on. Polli- 
cies were broadened, exclusions and 
the waiting periods were eliminated 
or modified, trick benefits were 
added. All this took place in a period 
of generally stable prosperity. The 
post-World War I depression seems 
to have taken the wind out of the 
sails of the early super-broadened 
commercial forms just as the 1929 
depression deflated the non-can- 
cellable and the life insurance perma 
nent total disability coverages 

While there would undoubtedly 
be a rise in health 
ratios in the event of another depres 
sion, it does not necessarily follow 
that this rise would be catastrophic 


insurance loss 
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AN AGENCY IS JUDGED BY THE COMPANY IT KEEPS 





\ NORTHWESTERN 
FIRE ASSOCIATION 


® 


Build for Tomorrow- 


Write your fine nawrance 
tn this 
Progressive régency Company 


Just contact our Department Office nearest you 


NORTHWESTERN 


MUTUAL FIRE ASSOCIATION 


* HOME OFFICE + 


Dalles Chicago 


Portland Salt Lake Raleigh 


There have been variables intro- 
duced into the pattern during the 
past ten years which have a definite 
effect on health insurance experience, 
and there is an added factor of social 
consciousness which companies will 
have to consider when they con- 
template a retreat from their present 
position 


Medical Advances 


The first variable is the advance- 
ment of medical science. It used to 
be axiomatic that the largest single 
cause of health claims was respira- 
tory disease. Development of’ peni- 
cillin and the other antibiotics has 
practically eliminated pneumonia as 


Los Angeles 


SEATTLE * WASHINGTON ® 


New York 


San Francisco Vancouver, Canada 


a serious disease, and the common 
cold and flu cycles, while prevalent, 
seldom produce disabilities which 
extend beyond the usual waiting 
periods. This has reduced the pro- 
portion of frequent non-recurring 
diseases and increased the proportion 
of claims arising out of disorders of 
the gastro-intestinal, genito-urinary 
and circulatory systems. It used to 
be that gastro-intestinal, genito- 
urinary or circulatory claim was a 
red flag for practically automatic 
cancellation. Now, however, com- 
panies are having to search for ways 
to continue some reasonable form of 
insurance after such claims, and the 
sub-standard accident and health 

- yn the next page 
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Health Insurance—Continued 


will undoubtedly make its 
first appearance of importance in the 
near future 


business 


Medical science, by prolonging the 
life of the individual, has also given 
us more of a problem in the insuring 
of older risks. The more people who 
live out the age limits of our policies 
health, the 
greater the problem of the overage 
It is a problem that 


in more or less robust 
risk becomes. 


has to be seriously considered and 
I believe that it is being fairly 


loss of 


met 
satisfactorily met as far as 
time concerned, but 
medical and hospital care is some 
thing else again. While there are 
hospital and medical policies avail 
able to older people, still 


room for improvement in this field 


coverages are 


there is 
Perhaps a limit of payment “per 
sickness” instead of “per period of 
disability” is worth thinking about 
in order to take care of the prob 
lems which arise out of the change 
in the causes of claims without the 
necessity of cancelling or waivering 


policies 
Type of Risk 


The second variable is the change 
in the type of the business written 
One of the bugaboos of the business 
as it used to be conducted was the 
reluctance of write 
health insurance, which gave them a 
pUStiTS 


companies to 


class of risk that seemed to 


that reluctance. We have long known 


that voluntary applicants for acci 
dent insurance were likely to be un 
companies, by dis 
of health insur 
ance, practically insured that only 
voluntary applicants for health cov 
erage would be submitted to them 


desirable, yet 


couraging the sale 


Thus, we came upon a vicious circle. 
The higher we set the premium, the 
more difficult we made health insur 
ance to sell, the worse were the risks 
proposed to us and the more inade 
quate the premiums became. Further 
raising premiums only increased the 
and the 


got tighter and tighter 


selection against us, vicious 
Cire le 

During the last ten years, the 
method has changed, and health in 
surance has been aggressively so 
licited by 


companies 


agents and pushed by the 
Many 


forthcoming. Ex 


changes in re 
sults have been 
perience has been generally good and 
substantial profits have been made 
Many 
the practice of paying 
health 
encouraging agents to sell it along 
Many 


companies have abandoned 


lower com 


missions on insurance, thus 


with accident imsurance 
agents have discovered that the pub 
lic thinks in terms of accident and 
health As a talk the 


combination and they 


result, they 
find it 1s not 
appreciz bly harder to sell the larger 
premiums for disability policies than 
it was to sell the much smaller pre 

muums for accident only contracts 


The greatly increased amount of 
produced 


Il. As 


health msurance sold has 


other problems as agents 
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for 
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TRI STATE INSURANCE COMPANIES 
Perry D. Inhofe, Pres. 
TULSA — OKLAHOMA 
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have put more health on their books, 
they come to demand better 
policies and changes in company pro 
There are 
extension of 


have 


demands for 
limits, 
longer periods of non-house-confin 


cedures 
further age 
ing coverage, lifetime benefits, elimi- 
nation of premium increases at at- 
tained ages, and other underwriting 
concessions. Were the companies to 
accede to all the demands of the pro 
ducers, we should all soon be out of 
However, it is 


business necessary 


that we give serious consideration 
to the problems which are arising, 
those which are 


and that we solve 


capable of solution 


Six Main Problems 


The problems which face us in 
today can be boiled 
The 
first general problem is the matter 
of our aging population As the 
percentage of our population over 
65 grows larger, this problem grows 


health insurance 
down to about six main fields. 


more acute 
\ decade 


universal practice among health un 


ago, it was almost a 


derwriters to increase premiums 
forty to fifty percent when insureds 
reached age fifty, and to retire from 
all health insurance risks after age 
sixty. During the past five years, 


a good many companies have 


dropped the practice of increasing 


premiums on existing risks, and 
there has been a spreading tendency 
age limit 
1950, the Health In 
surance Subcommittee of the bureau 
of Accident and Health Underwrit- 
ers completed a and survey 


which indicated that 50 companies 


to increase the maximum 


In December 
study 
out of 55 answering a questionnaire 


health 


risks bevond a 


carried insurance on male 
» 60, and thirty-one 
Thirty 
seven of forty-eight companies would 


carried it bevond age 65 
carry women bevond 60, and twenty 
six would carry beyond 65, Ten com 
panies had no age limit for men or 
This tre- 
advance in a_ relatively 
and the health insur 
that it 
possible for most people 


women represents a 
mendous 
short period, 
ance subcommittee felt was 
generally 
loss of time 


to secure Insurance 


which could be continued to normal 
retirement age 

Phe situation in hospital and medi 
cal expense insurance is not so clear 
cut, ind the re appears to Ie a real 
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need for continued experimentation 
in this field Older canal need this % 
type of coverage as much or more 
than their juniors, and it is up to 
our industry to develop a sound ALBERT WILLCOX & Co. INC. 
method of supplying it ? 

This, however, may be easier said Established 1916 
than done. All our experience seems REINSURANCE BROKERS 
to point to higher and higher mor 
bidity rates after age 50. That is 7 . 
why the practice of geriatrics is such Facultative — Treaty — Excess of Loss 
an important branch of medical Fire — Marine — Inland — Casualty 
science. How high can we boost 
premiums before we reach the limit ? 
How much can we reduce benefits ? REINSURANCE PLANNED and NEGOTIATED 
Is this the proper approach ¢ Is 
there a peak of morbidity at age 60, 
65 or 70 after which experience 1m 
proves as the unhealthy aged die 99 John Street, New York 38 


and the survivors enjoy _ better 
health? Some physicians think there Telephone: BEekman 3-4191 


DOMESTIC and LONDON MARKET FACILITIES 











is. Some underwriters hope there 





is. Does any one have any statistics 





with a bearing on this question 
These are questions which cry for 








answers 


Waiting Peri 
aiting Periods MARSH & McLENNAN 


The second general question is INCORPORATED 


the problem of waiting periods. This 


problem has two widely different Insurance Brokers 


ah ae ia he mt ae yw CONSULTING ACTUARIES 
though rather limited, demand for 
— a AVERAGE ADJUSTERS 
hirst day coverage This has heen 
offered in the past, found expensive 
and abandoned, and is now lhe ing 
offered again by some companies Chicago NewYork San Francis Minneapolt Detroit Boston 
The second aspect is the demand Los Angele Pittsburgh Seattle St.Louis St.Paul Duluth 
for waiting periods of sixty and Indianapol: Portland Superior Cleveland Buffal Columbus 
re day y Most underwriters offer Phoenix Vancouver Toront Montreal Havana London 
waiting periods of one or two weeks 
Many also write three and four week 














elimination periods, and the experi 








ence has been generally satisfactor\ 
W aiting periods longer than a mont} 
however, present a different prob 











lem. If we examine the rather limited to health insurance alone, cause of the lack of nervous tension 


meager available experience, we find but is even more acute in accident on such workers. Would this be 
that the indicated premium is 
small that it would have to he 


insurance, and it is one which may true in a less favorable economic 
assume more and more importance climate?’ Can we successfully write 
shadowed by the expense I with the spread of statutory disability non-house-confining coverage for 
However. we mav be assuming laws and group insurance women? Who knows the answer? 
liability for claims running many The third general problem is the 

months for premiums so small t question of house confinement versus . 

they render a proper spread of risk non-house-confining coverage Most Duration of Benefits 
impossible. The vast majority of | underwriters have tssued only house Che fourth general problem is that 
loss of time claims are for sho confining policies to women and to of duration of benefits. During the 
periods, with ‘the experience most hourly rated workers. Yet period between 1908-1916, some 
claims running for more than some companies find the experience early experiments were made with 
months so thin that it has ex nely on industrial workers in recent vears — life indemnity sick, ess insurance on 
doubtful validity Who h has been better than that on business 1 reduced benefit basis. These ex 


answer to this problem is no and professional risks, possibly be A J on # ext pec 
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Health Insurance—Continued 


periments were not particularly su 
During the 1920's, the ex 
periments of the life insurance com 
panies offering disability income and 


cessful. 


non-cancellable accident and sickness 
insurance catastrophic Part 
of the blame for this may be laid to 


Was 


the excessive limits and inadequate 
premium rates, but the very fact that 
an insured had a life indemnity 
contract operated as a 
deterrent to his return to work 


substantial 


From the early depression until 
about five years ago, a fifty-two week 
limit for disability benefits was the 
maximum usually found. Many 
policies had only a twenty-six week 


limit. About five years ago, a few 
companies began to experiment with 
policies providing a limit of 104 
weeks for non-house-confining dis- 
or two 
life-time 
house-contining — sickness 
companies then followed 
are quite a few offering two- 


ability and one companies 
benefit for 
Other 


now 


brought out a 


and 
there 
and a 


vear non-contining benefits 


somewhat smaller number offering 
a lifetime house-confining indemnity. 
feel that the 
benefit, or 


underwriters 


some 
lifetime house 


iny lifetime benetit for that matter, 


conhning 


is a hazard which cannot be justified 


by the premium rates which can be 


I 
practicably charged. Other under 
value of 


writers feel that the real 
































“IS SPACE AVAILABLE 
in the Insurance Exchange Building?” 


This is usually the first question asked when a 
leading firm or individual, engaged in insur- 
ance or allied lines, seeks a Chicago office. 
While space in this building has been limited 
for years—and still is—nevertheless, the man- 
agement is prepared to do its best to satisfy 
the requirements of executives impressed with 
the value of this key location. Inquiries invited. 


INSURANCE EXCHANGE BUILDING 


Chicago’s Largest Office Building 


America’s Greatest Insurance Building 


L. J. SHERIDAN & CO. 
Management Agent 
175 WEST JACKSON BOULEVARD, CHICAGO 4 
Telephone WAbash 2-0756 
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house-confining sickness coverage 
diminishes rapidly after a period of 
about one year, and that the lifetime 
house-confining benefit is 
fancied than real. Such underwriters 
believe that the vast majority of 


more 


sicknesses have reached a_ stage 
where house-confinement is not re- 
quired by the end of a one-year 
After that time, the patient 


either dead or 


period. 
is thought to be 
sufficiently convalesced so that he 
could not collect under a strict 
house-confining clause 

Another problem which confronts 
underwriters contemplating offering 
a lifetime house-contining benefit is 
the possible liberalization of the defi 
nition of house-continement by the 
courts. We have seen many clauses 
In our polic es liberalized by courts 
far beyond our intent. Should this 
happen with the house-confining 
clause, it could be extremely serious 
if applied to lifetime benefits 


Effect of Occupation 


Che fifth problem we would like 
to discuss is the effect of occupation 
on morbidity. Many 
writing sickness insurance generally 
make their broadest policies avail- 
able risks in the 
business and professional occupa 
rated workers and 
those engaged in hazardous occupa 


companies 


only to male 


tions. Hourly 
tions have been offered more limited 
types of contracts, usually requiring 
house confinement and often more 
restricted as to duration of benefits. 
However, many underwriters have 
found that their experience in recent 
industrial type of 
superior to the 


years on the 
worker has been 
experience on business and profes- 
sional risks. Some companies are 
offering their broadest policies to 
persons in the higher rated occupa- 
tions, but they are somewhat con 
cerned about the possible effect of an 
economic depression, which always 
hits this class of insureds first and 
hardest 

The occupation has a similar effect 
on the underwriting of females. 
Some underwriters are no longer 
following the once almost universal 
practice of charging higher rates for 
women in seasonal and intermittent 
occupations. There may be some 
question as to the effect of a changed 
economic cycle on the results ob- 
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tained from this practice, although 
it is certain that school teachers, one 
of the largest of these classes, have 
suffered more than most from the 
effects of the current inflation 


Female Morbidity 


The last problem is that of female 
morbidity. The well known tendency 
of women to become sick more often 

sick longer than their 
has with us since 


and 
brothers 
women first began to be active in 
earning their own livings 
than in the 


Stay 
been 


Even Cast of 
male risks, we quickly run into the 
old vicious circle when we try to 


provide sickness benefits for women 


more 


Our experience seems to indicate 
that the cost of comparable benefits 
is about 50 to 70 percent higher for 
women than it is for men 
this problem, we have to face the fact 
that women normally earn less than 
men and can less afford to pay in 
creased premiums 


Against 


Most companies have approached 
the problem from the standpoint of 
a more restricted policy for women 
However, such policies have always 
had a rather limited acceptance and 
have produced too much bad feelings 
Many companies only insure women 
in the more select occupations 

Recently, there has been 
opinion expressed to the effect that 
particular age 
morbidity 


some 


might be a 
peak female 


there 
period of 
which causes a major part of the 
trouble. I have statistics 
which would back up such an opin 
ion, and would be very interested to 


seen no 


know if anyone has 

The practice of excluding diseases 
peculiar to females, once prevalent, 
seems to be fast disappearing. Com 
panies are finding that it is better to 
expect lighter losses than to incur 
the ill will inherent in excluding a 
common type of disease 


War Risks 


One more problem is the possible 
impact of new methods of warfare 
on sickness insurance. Many sick 
ness policies exclude coverage while 
the insured is in military service, 
but do not have a war exclusion as 
such, warfare in the past not having 
been considered a factor in producing 
sickness. However, the advent of 
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Repetition makes reputation. The 
continuing prompt loss settle- 
ments and underwriting and field 


service of the General Accident 


and Potomac have built a repu- 


tation that is unexcelled. 














atomic and bacteriological warfare 
might well produce a catastrophic 
effect. This is definitely something 
to think about. 

Sickness insurance is going to be 
with us in increasing volume and it 
behooves us to find methods of han- 
dling it whereby we can cover a 
large segment of the public on a 
basis satisfactory to policyholders 
and economically secure for the 
underwriter. 


TRAFFIC DEATHS RISE 


HE June 1951 traffic toll was 

the highest on record with the 
single exception of June 1941, ac 
cording to the National Safety Coun 
cil. Traffic deaths for the first half 
of 1951 are 8% above the same 
period last year and are running at 
an annual rate almost 3,000 higher 
than last year. Auto traffic is esti 
mated to be up 9%. 





BOILER AND MACHINERY ments for fire risks qualifying as 
catastrophe coverage. As in other 
RODUCERS'’ representatives states which have taken this action, 
Pre with the National Bureau of the criteria include an uninsured 
Casualty Underwriters last month to retention by the assured of $100,000 
consider rate increases and changes Commissioner of Insurance Waldo 
on boiler and machinery risks. The ©. Cheek has announced that “U 
revisions, which are necessitated by Drive” and “Drive-Yourself” auto 
higher claim and inspection costs, mobiles may no longer be insured 
will probably be filed in the early jin North Carolina to cover the lia 
fall. Among the proposals con- bility of the owner only but must 
sidered was a one-third discount on now be written to cover ‘the liability 
risks developing a premium of — of both the owner and the rentec 
$15,000 or more. Since 1941 pre 


miums above $3,000 have been sub BUYS CASUALTY INSUROR 


ject to a discount of 25° 


Hk RKough Notes Co., Inc 

DEPARTMENT ACTIONS Indianapolis, Indiana, has pur 

chased The Casualty Insuror from 

ALIFORNIA and North Caro The National Underwriter Com 

lina have joined other recently pany. Effective with the September 

reported states in authorizing the issue, The Casualty Insuror will be 

recommendations of the National merged with Rough Notes 

\ssociation of Insurance Commis \ll subscriptions to The Casualt 

sioners in reporting of premiums /nsuror will be carried to their ex 

for term fire policies paid on an in piration by Rough Notes. Where 

stallment basis they duplicate Rough Notes, they 

Commissioner Navarre of Michi will be extended for the unearned 
gan has suspended filing require portion of their subscription 
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NEW INDUSTRY COMMITTEE 


HE problems resulting from in 

creasing accidents and mounting 
claim costs in the field of automobile 
liability insurance were discussed 
at a meeting of representatives of 
all branches of the casualty insurance 
business. J. Dewey Dorsett, general 
manager of the Association of Casu 
alty and Surety Companies, who 
was elected chairman of the meet 


g, was directed to appoint a com 


in 
mittee to be known as the Industry 
Committee on Motor Vehicle Ac 
cident Problems. This committee will 
make an immediate and thorough 
lv of all phases of the situation 


stud 


E. C. RATES INCREASED 


TWATENDED Coverage Endorse 
_ament No. 4+ rate increases, vary 
ing from 33° to 100%, have been 
approved in Connecticut, Massachu 
setts and Vermont, effective August 
13. The increases per $100 coverage 
were 6 cents to 12 cents in Connecti 
cut and Vermont and 9 cents to 12 
cents in Massachusetts. The new 
rates apply only to dwellings of 
ordinary construction and their con 
tents. .\ Rhode Island filing calling 
or an merease ot trom 9 cents to 


12 cents is pending 


GAP IN ATOM COVERAGE 


(GAP in peacetime coverage 
P trode losses caused by “acct 
dental explosion or discharge of 
itomic weapons” is being explored 
in a study by the National Associ 
ition of Insurance Brokers, Inc 
with the hope that the public can 
get coverage either through the 
private companies or by inclusion 
in the pending war damage legisla 
tion. The conclusion drawn by the 
preliminary study is that damage 
caused by an atomic explosion in 
peacetime, such as might result 
in the course of a test or in the 
transportation of radioactive mate 
rials to a testing ground, would not 
In covered without extension f 
either private or governmental cov 
erage to include this liability. The 
brokers express the belief that cov 
rage for damages occurring in 
peacetime is a proper function and 
responsibility for private enterprise 
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INSURANCE GENERAL AGENTS 


COLORADO 


NORTH CAROLINA 


CANADA 








RITTER GENERAL AGENCY 
Gas & Electric Bidg. 
DENVER, COLORADO 


COLORADO WYOMING NEW MEXICO 


JAMES 0. COBB AND COMPANY 
111 CORCORAN STREET 
DURHAM, N. CAR. 
Virginia — North and South Carolina 





FLORIDA 





HUNTER LYON, INC. 


GENERAL AGENT 
901 South Miami Avenue 
MIAMI 36 
Serving Florida Agents 


OHIO 


FRANCIS M. HANN LTD. 
British Columbia General Agents 
560 HOWE ST. 


TELEGRAMS 
UNDERWRITE 
VANCOUVER 


VANCOUVER 
CANADA 











THE JOHN H. MAHON CO. 
FACILITIES FOR PLACING 
FINANCIAL RESPONSIBILITY RISKS 
TRUCKS—BUSES AND TAXICABS 
COLUMBUS 15, OHIO 





LOUISIANA 





R. KIRK MOYER AGENCY, INC. 
Managing General Agents 


NATIONAL BANK OF COMMERCE 
BUILDING 
NEW ORLEANS 12, LOUISIANA 





MASSACHUSETTS 





FAIRFIELD & ELLIS 
60 CONGRESS ST. BOSTON, MASS. 
79 JOHN ST. NEW YORK CITY 


Bost 
Reinsurance N. 
Canadian Office 
Pairfeld, Ellis & Grant, Led 
460 St. John St Montreal, Canada 





MICHIGAN 


WILLIAM L. LANTZ & CO. 
General Agents 
STOCK COMPANIES ONLY 
ALL LINES—GROUP—SPECIAL RISKS 
2940 BOOK TOWER 
DETROIT 26 MICHIGAN 








MONTANA 


TEXAS 


HOBSON, CHRISTIE & COMPANY LTD. 
GENERAL AGENTS 
Established 1898 


326 WEST PENDER ST. 
VANCOUVER, 8B. C. 
Telephone TA 2i1! 











J. E. FOSTER & SON 
GENERAL AGENTS 
1400 LANCASTER AVENUE 
FORT WORTH 2, TEXAS 


Robert Howard J.M. Williams J & Gomety 
D. Oliver 


ROBERT HOWARD & CO., ‘LiMiTED 
Established 1901 
INSURANCE BROKERS 
CANADA CEMENT BLDG. 
MONTREAL, QUEBEC 














T. A. MANNING & SONS 
Insurance Managers 
Established 1904 
DALLAS 1, TEXAS 


REDMOND & SHAUGHNESSY 
LIMITED 
SERVICING OUTSIDE 
BROKERS FOR OVER 
25 YEARS 


315 St. Sacrament Street, Montreal 














FRANK RIMMER & COMPANY 


HOUSTON OKLA. CITY 
LUBBOCK DALLAS SAN ANTONIO 


Marine, Fire & Allied Lines 


Generel Agents For 
TEXAS, OKLAHOMA, ARKANSAS ° 


REED, SHAW & McNAUGHT 


Established 1872 
Complete Insurance Facilities 


360 St. James St., W. Montreal, Que. 
64 Wellington St., W. Toronto, Ont. 











UTAH 








H. S. DOTSON COMPANY 


MONTANA GENERAL AGENTS 
Granite Building 
Helena, Montana 


THE KOLOB CORPORATION 
General Agents 
Utah, Idaho, Montana, Nevada 
COMPLETE INSURANCE SERVICE 


330 Judge Building 
Solt Lake City, Utah 


RYAN AGENCY 


LIMITED 
INSURANCE me 


PARIS B 
WINNIPEG, MANITOBA, CANADA 














NEW YORK 


WEST VIRGINIA 


Stewart, Smith (Canada) | Limited 


Bun p gorts and Brotere 





Amociate Offices at 
116 John Street. New York 
Board of Trade Building, Chicago 


Stewart, Smith & Co., Limited, London, England 








Hoey, Etuison & Frost, INc. 
INSURANCE UNDERWRITERS 
118 William Street, New York 7, N. Y. 


Warittnc Att CLasses oF INSURANCE 
Loca ano Country Wipe 


ALFRED PAULL & SON, INC. 
Supervising General Agents 
For Over 50 Yeors 
HAWLEY BUILDING WHEELING, W. VA. 











CANADA 


WILLIS, FABER & CO. 
of Caneda, Limited 


INSURANCE BROKERS 


525 Insurance Exchange Building Montreal 


Parent Office 
WILLIS, FABER & DUMAS, LTD. 
London, England 








NELSON & STROSS 
INSURANCE UNDERWRITERS 
Representing Stock and Mutua! Companies 
FIRE AND CASUALTY 
Graybar Bidg. 420 Lexington Ave. 
NEW YORK 17, N. Y. 
Lexington 2-9870 








FOUNDED 1864 
ROBERT HAMPSON & SON, LIMITED 
Canadian Representatives 
FIRE, MARINE & CASUALTY COMPANIES 
Brokerage & Service Depts. 


1 St. John St., Montreal 
at Royal Bank Bidg., Toronto 


A. E. WILSON & COMPANY, LIMITED 
Lumsden Bidg. Toronto 


Insurance Service 


Throughout Canada 























From May, 1951 to Date, Inclusive 


EDITORIALS 


Admitted Assets, Classification of 
Mutual Companies 
Stock Companies 
Automobile [Insurance Trends 
Auto Repair Costs 
Consolidated Earnings 
Insurance Grou 
Multiple Line Underwriting . 
Semi-Annual Experience— Stock Fire 
Stock Casualty 
Underwriting by L ines— 
Stock Casualty oveeses 
Mutual Casualty 
Underwriting Results 
Stock re 


U ninsurable Hazard, An . 


ACCIDENT & HEALTH 


A. & H. Developments (monthly 

Health Insurance-—Gerald 8. Parker 

Importance of A. & H., The—J/. F. Follmann, Jr. 
Keystone to Success, The—Clayton F. Lundquist . 
Open Sesame, The—-Raymond R. Ross 


GENERAL 


Agency Gpeertanse and Pitfalls—Forrest H. Witmeyer.. 
Agents Ff nsibility, The—Al Adame .. 
Automobile Liability Experience 
Automobile Rate Increases . 
Buyers’ Round Table ... 
.P.C.U, Questions & Answers— American 
Part I—Insurance Principles and Pract 
Part I1—Insurance Principles and Pr: actions 
Part I1I1—General Education .. 
Compensation Hazard of Atomic Attack—Harold 8 
Consider the Essentials—Halph H. Alezander 
Health and Accident Meeting 
Independent Ideology, An—Pe we y Chubb 
Inflation, The Impact of —C hwingle 
Insurance and Its Attendant p roblems— Frank 
e 


saatteute 


Baile 


Christen 
Insurance to” Value Adjusting Wayne 
Insuring City Property 
Insuring Defense Contracts—W iiliah Leslie 
Insuring Hospitals—Richard C. Sleeper 
Lithographers Pension Plan eves 
New Publications 
New York Safety- Responsibility 1950 
Past Year, The—Ernest L. Clark 
Plant Protection—£dward 5 Kehoe 
Policy Coverage, Recent Developments in 
Policy Form Developments 
Preserve Competition—Ruasell ‘HH 
Protection Against Lightning .. 
Safe Driving Program—0C. F. Preslan & Co 
Safety Dramatized—Lyne 8S. Metcalfe 
Safety and Fire Control (monthly) 
Safeguarding against Cancellation 
Spreading the Gospel—Melvin Rk. 
Time for a Stretch —John A. North ; 
Uninsured Motorist, The—Alfred J. Bohlinger ... 
U.S.A. vs. Insurance Board of Cleveland 
Workmen's Compensation Experience 


Victor F. Veneas 


James M. Cahill 


Matthias 


LEGAL & CLAIMS 


Adjuster and Agent The F 

Delivery of a Policy rever 
Income Tax Consequences of feouee ance 
Inland Marine, Decisions and Trends in 


Team 4 Cowie 


Calvin N. Souther 


Judge Says, The—-Thomas F. Lipscomb 
Legal Spotlight, The (monthly) 
Loss Logic (monthly) 

Province of The Court and The Jury, 


(monthly) 


The- Albert Stump os 


OFFICE METHODS 


American Opportunity Program—W. Harold ,Leonhert eeee 
Around the Office—Guy Fergason (monthly 
Attitudes and Suggestions Guy Fergason . 


136 


May 65, 


July 39, 


Aug. 15 
Aug. 14 
July 13 
Sept. 13 
May 115 
June 14 
-Aug. 17 
Sept. 15 
Sept. 14 


July 14 
-Aug. 19 


May 18 
..May 15 


Sept. 45 
Sept. 45 
July 33 
June 33 


22 


Aug. 33 


May 29 


Aug. 16 


‘ Aug. 61 


June 57 


Aug. 49 
Sept. & 


July 21 
Sept. 21 


..June 122 
..-June 18 
.. July 25 


May 35 
Sept 


.. June 29 


on, 


Aug. 25 


Jt 

.May 21 
Aug. & 
-Aug. 20 
July 52 
Aug. 61 
.-May 43 
Sept. 75 
Sept. 35 
Sept. 75 
Aug. 21 


.May 24 
Aug. 94 


Sept. 37 
Sept. 29 
July 29 


Clarence R. Conklin 
fay 47, 


June 43 
.Sept. 79 
Sept 29 
Sept. 37 
.June 25 


July 63 
Sept. 63 
Sept. 63 


Automatic Stencil Cutting—Lewts T. Bolger 

Booklets (monthly) 

Employee Training—Jules M. Graubard 

Film Libraries Preserved . ° 

Human Reactions to Standards and Controls- 
John D. Glover 

Meeting Labor Shortage Problems——7T. W. Smith 

Modern Aids to Office Efficiency (monthly) 

(ttice Arrangement—Guy Fergason ° 

Office Equipment. Directory (monthly) ) 

Office Manuals—Guy Fergason ° 

Products Literature 

Statistical Functions—Kenneth M. Hills 

Streamlining peper Work—John L. Olsen, Jr. 

Supervisory Training—Guy Fergason ‘ 

Switchboard Service—Lyne 8. Lretcatje 

Unallocated Loss Expense—J. A. Mills 

Work-Load Distributios—Guy Fergason 


May 9, 
June 98 
Aug. 75, Sept. 59 
Sept 
Sept. ¢ 
June 101 


RATE CHANGES 


a 
Tex -May 132 
June 12 
July 98 


Massachusetts, Minnesota 
Ore., Wash., N. Y., D. of C., 
Miss., Wash., Ill, Tenn., 
Ala., yee. Del., Me. 
 < Ark., Ind., 
w aneudion. Tennessee 
Extended Coverage 
New Hampshire 
Connecticut, Massachusetts, 
Fire 
New York 
Georgia 
Connecticut, 
Glass 
Ala., Ariz., Conn, D. of C. va, 
Mo., Mont., Neb., N. H., M., 
Texas, Vt. ; Va., Ww. Van Wie 4 
Mississi; ppi ee . 
1 lospitalizatic on 
Blue Cross (Mich.) 


a oweeene 
Va., W. Va., Cal, Mo., Ariz 
Nev., Ohio, S. D., 


Me. N. M., 
1. 


-Aug. 64 
Sept. 113 


.May 132 

Vermont Sept. 134 

May 70 

July 38 

Maine Sept. 51 
Iowa, Ky., Mich., Minn., 

Ohio, Ure., Pa., Tenn., 


. July 
.-June 87 


Ill., Ind., Md., 


J., Ohio 


, &S. 
, Conn., D. of C., Fia., 


May 119 
July & 


N. H., N. D 
— Puerto Rico . 
a 4 of Fla., Ida., 
Ind., lowa, . id Mich 
Minn., Miss., Mont., N N. M., N. ¢ 
N. D., Ohio, Ore., 
Va., Wash., W. Va., 


w — s Compensation 


Utah, Vt 


Sept 


, Fenn 
Wis 126 
..-May 32 
Jure 87 

July 45 
.Aug. 51 
Sept. 81 


New York, North 
Maryland, Indiana, 
Minnesota : 


rolina 


California, “Ohio, Pennsylvania 


SELLING 


Direct Mail—Leonard J. Raymond 
Dishonesty Insurance—Hmii L. Lederer 
I Am a Salesman—Andrew H. Pheips .. 
00ds—Dr. Donald A. Laird 
Play It Like a Pro—Frank H. Beach ° 
Sales Slants from Other Fields (Monthly) 
Selling by Telephone—James W. Sloan 
Selling Plate Glass—John J. Moore .... 
Selling Tips from the Home Office (monthly) .. 
Talk Your Way to the Top—Minnesota Mutual 
Telephone, Selling by—James W. Sloan 
Two Types of Salesmen, The—/. M. Wylie 
Use & Occupancy or Extra Expense? MM. B 


-Aug. 37 
May sv 
. July 57 


.May 
Sept 
Sept. 49 
.. July 37 
July © 


Sept. 
Sept. 


Datton Sept 


MISCELLANEOUS 

Company Developments 
Conventions Ahead 
Editors’ Corner 
Fire Losses, Monthly 
Home Office and Field Appointme nts 
Insurance Stock Quotations 
Stock Index, Best's 
Quiz of the Month 

Advanced Course . cehendes ....Apr. 58. May 111 
Liabllity Underwriting June %, July 97 


Ocean Marine Aug. S5, Sept. 87 
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INSURANCE COMPANIES REPORTED UPON 


Aetna (Fire) Group, Hartford 
(New Director) 
(Mid-Year Results) 

“ pS Fn gpg 


Aug. & 
.. Sept. 117 


Chie ago 
Sept. 


(Merger Plans) 
Allied Insurance, Los Angeles 
(Seeks Funds) 
America Fore Group, New York 
(Culver Dies) 
American Eagle Fire, New York 
(New Director) . 
American Equitable, New York 
(See Dearborn National) ... 
American Fidelity, Kichmond 
(Executive Appointments) June 115 
American Fidelity & ae ll Richmond 
(Motor Service Contrac . 
American Fidelity Fire, Richio ond 
(Bxecutive Appointments) June 115 
American Independent, Los Angeles 
(Liquidation Ordered) 
a oy a Newark 
Q 
American ‘Polleyholders, 
(New Officers) 
American Surety, New York 
(To Absorb Affiliate) 
American Title, Miami 
(New Vice President) .. .Se 117 
American Universal, Providence 
(Imereases Capital) 
Anchor Casualty, St. 
(Lowe Advanced) 
Associated Velerans, Los Angeles 
(Stock Dividend) 
Atlantic Mutual Group. New York 
(Deductible Redu ‘ 
Audubon Insurance, “gS Rouge 
(Stock Dividend) 
Bakers Mutual, New York 
(Reduces Extra Dividend) 
Beneficial Fire, Los Angeles 
(Discontinues Auto Lines) 
Birmingham Fire, Birmingham 
(Stock Dividend) . 
Blue Ridge Insurance, "Shelby 
(New Vice President) 
Caledonian Insurance, Edinbur rgh 
(Appoint U. 8. Marine Manager) .May 
California State Automobile, San Francisco 
(Supreme Court Decision) June 115 
Camden Fire, Camden 
(New Director) .July 9 
Carolina Casualty, Burlington 
(Executive Appointment) 
Central Manufacturers’, Van Wert 
(Name Chan 
Chicago Lloyds, Chicago 
(Pays Final Distribution) 
Citizens Auto, Salt Lake City 
(See Inland Empire) 
Companion Life, New York 
(Enters A. & H. Field) Aug. 95 
Constitution Reinsurance, New York 
(Change in ) May 121 
Continental Casualty, Chicago 
(Voliriede Advanced) Sept. 118 
Dearborn National Group, Detroit 
(Extension Granted) 
(Fire Business Reinsured) 
(Further Extension Granted) 
(Decision Step Nearer) 
Dixie Fire & Ganuaity. 
(To Increase Capita 
Druggists Mutual Fire, “Mitchell 
(See Grain Dealers National) ... 
oe Mutual Casualty, New Y 
ividend Change) July 99 
Employers’ a Boston 
(New Officer Sept. 119 
Employers Mutual Liability, Wausau 
(Reduces Auto Dividend) July © 
Em vloyers hen Kansas City 
‘bec reased Dividend) . 
Equitable Life. New York 
onters Medical Expense Field) Sept. 119 
Equitable Fire & Marine, Hartford 
(See Phoenix of Hartford Group) ' 
Sept. 122 


Sept 


. July 99 


Boston 


‘Paul 


Sept. 119 


Equity General, Miami 
(See American Title) 

Excelsior Insurance, Syracuse 
(Expanding Operations) 
cess Insurance, 4 York 
(Executive Changes) 

Excess Management, New York 
(New Director) ....c..c.cccccecsecl Aug. 96 

Exchange Mutua! Indemnity, Buffalo 
(Reduces Comp. Dividends) July 100 

Farm Bureau Motua) Cos., Columbus 
(Promotions) June 115 

a | me Fire, Boston 

‘or 


Sept. 117 
June 115 


July 100 


(New June 116 


For September, 1951 


Fidelity and Deposit, Baltimore 
(New Directors) 

Fidelity & oo 
(Proposed Mer 

Fire pre mony Philadeiphie 
(Enters Bonding Field) 

Fireman's Fund Insurance, San Francisco 
(Executive Appointments) June 116 
(New Treasurer) -8 . 119 

Fitchburg Mutual, Fitchburg 
(Correction Notice) 

rt Motor Casualty. Freeport 
(See Motor Carriers Mutual) ....June 

General Accident Group, Vhiladelphia 
(Executive Changes) 

General Insurance, SFort’ Worth 
(Capital Increase) y 

General Mutual Fire, Philadelphia 
(Declared Insolvent) May 

General Mutual, Alban 
(Discontinues Auto Dividend) -Aug. 

General Reinsurance Group, New York 
(Executive Change) ... oe July 

Genssas Transportation, New York 

‘ew Executive Vice President) Sept 

Glens Falls Group, Glens Falls 
(Appointments) 

(New. Vice President) 

Globe & Rutgers Fire, New York 
(Refinancing) ....May 

Government Employees, Washington 
(Increases Capital) Jun 
(Quarterly Dividend) J 

Grain Dealers Mutual, Indianapolis 

See Grain Dealers National) ...June 

Grain Dealers National, Indianapolis 
(Change in Title) .. .June 
(Absorbs Mutual) June 

Great Lakes Auto, Chicago 

rocal Declared Inaolvent)..May 
fealth Insurance, New York 
une 
eumuue Fire & Marine, Charleston 
(Surplus Lines Approved) Ju 

Hanover Group, New York 
(New Darecter) 

Hartford Fire Group, 
(Promotions) 

Health Insurance, New York 
(Research Grant) 

Home Indemnity, New York 
(Executive Appointments) 

(Proposes Capital Increase) 7 

Houston Fire and Casualty, Fort Worth 
(Increases Capital) Au 

Illinois Fire, Chicago 
(Approves Capital Increare) 

Inland Empire Insurance, Boise 
(Merger Completed) ....... Sept 

Insurance Co. of N. A., Philadelphia 
(Installment Payments Upheld) June 
(Enters France, Expands in Australia) 

Sept 


Hartford 


ineurors Corp., Dallas 
‘ew Secretary- Treasurer) 
Interboro Mutual, New York 
(Reduces Dividend) 
International Service, Fort Worth 
(See National Service Auto.) 
Interstate Fire, Chattanooga 
(New Company) .May 
lowa Merduase Mutual, Mason City 
(Merged) Ju 
Jefson Fire, Fort Worth 
(New Company) Sept. 120 
Keystone Mutual Casualty, Philadelphia 
(Hearing Held) June 117 
Lafayette Fire, New Orleans 
(Change in Capital, Name & 
Charter) 
Liberty Mutual, Boston 
(Appointments) 
London, Amsterdam & Zurich, Amsterdam 
(Exposed) May 1 
Loyalty Group, Newark 
(Title Changes 
Lumber Mutual Casualty, New Yor 
(Increases Comp. Dividends) uly 101 
Manufacturers Casualty, sees 
(Executive Changes) Sept 
Markel Service, Richmond 
(See American Fidelity) 
Marquette Cogaeity. New Orleans 
(Company Appointment) 
Massachusetts Plate Glass, Boston 
(New President) 
Merchants’ Fire, Denver 
(New President) 
Merrimack Mutual Fire, Andover 
(Increases Dividends) 
Metropolitan Life, New York 
(To Write Catastrophe . A. 
Michigan aud & Ma D 
(New Directors) 
Michigan Mutual Auto, Tr 
(Moves Home Office) 


Sept 


Zone 118 


..Aug. 97 


Aty 
.. June 118 


Midwestern Insurance, Oklahoma Cw 
(Company Aposintmest) Aug. @ 
Millers Mutua on 
(Changes Title) June 118 
Milwaukee Mechanics, Milwaukee 
(Change in Title) . 
Motor Curriers Mutual, “Des Moines 
(Reinsured) ......++.esse0ee +++ June 118 
Motors Insurance, New York 
(Court Battle) June 118 
(Ubio Court Refuses Plea) .......July 101 
Mutual Benefit, Omaha 
(Enters Medical Expense Field) Sept. 121 
Mutual aaa Casualty, Huntingdon 
(Merged Aug. 97 
— Benefit Fire, Huntingdon 
erged) .. 
te “*hanges Title ) 
National Fire, tlartford 
(Advancements) July 101 
National Ketailers Mutual, New York 
(New Director) July 102 
National Service Auto., Fort Worth 
(Changes Title) Sept 
New Hampshire Fire, Manchester 
(New Secretary) 
(Enters France) 
New York Casualty, New York 
(See American Surety) 
New York State Fund, New York 
(Rates Reduced) 
North American Casualty, New York 
(Executive Change) 
Pacific —_ 
(Gaynor, Pres dent 
Pawtucket Mutual vine, Pawtucket 
(Policyholders’ Dividends 
Increas 
Phoenix Group, Hartford 
(Mid-Year Figures) 
(Stock Dividend) 
(New Director) oot 
Phoenix of London Group, London 
(Lowther Retires) 
Preferred Accident, New York 
(Ordered Liguidated) 
(Claimants’ ee 
(Mass. W. C. Claimants to be 
Paid) . 98 
(Claim Deadline Set) Aug. 98 
Progress Insurance, Chicago 
(Show Cause Urder) 127 
Progress Insurance, Chicago 
(Being Liquidated) . 98 
(Lowe Fined) ... . 
98 


Aug. 97 


Sept 


Prudential Insurance, New 
(Everett Named Division ‘iead) . 
Pyramid Life, Kansas City 
(See Reserve Life) .......... 
Reliance Insurance, Philadelphia 
Fire Association) y 123 
Reserve Life, Dallas 
(Acquires Pyramid Life) . Sept. 122 
Rhode Island Insurance, Providence 
(Surplus $1,154,512) June 119 
Royal Exchange Group, New York 
(Executive Appointments) 
Revel: Liverpool Group, aoyaes 
(Houlihan Retires) 
Safety Drivers Insurance, Ka 
(New Company) 
Safety Drivers Insurance, 
(Warning Sounded) 
St. Paul Group, St. Paul 
(Six Months’ Earnings) Sept. 
Seaboard Fire Marine, New York 
(New Vice President) June 120 
Security Insurance, New Haven 
(Enters Greece Aug. 100 
South Carolina — yaa Columbia 
(Capital Increase) May 127 
Southern Fire & Casualty, Knoxville 
(New Vice Presidents) May 127 
Springfield Group, Springfield 
(New Secretary) . . Sept. 122 
Standard Fire, Trenton 
(New Director) .. 
i | Insurance, Tulsa 
(New Vice President) 
State Farm Fire & Cas., 
(Bxecutive Changes) 
State Farm Mutual Auto., 
(Cut Auto Rates) 
(Executive Changes) . 
(Mid-Year Kesults) . 
Sterling Insurance, Chicago 
(New Vice President) 
Superior Insurance, Dallas’ 
(New Vice President) 
Texas Insurance, Beaumont 
(Now Operating) 
Treaty Management, New York 
(See Excess Management) 
U aes Automobile, — pa City 
See Safety Drivers) 
United Fire & Casualt 
(See Motor Carriers 


Aug. 


Sept. 


St. Lou ” 


June 120 


June 121 
ee 


eatin 
June 121 


Sept. 123 
Sept. 123 


utual) ....June 118 
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United Pacific, Tacoma 
(Official Staff Changes) 
United States Casualty, New York 
Executive Appointment) 
& Guaranty, 
y & Guaranty) 


(Auto Experience Bad) 


Fore Insurat 
Appraisal C« 
Associated Lnsu 
Aviation & Gen 
isuaity Ceo 


America 
American 
American 
American 
American ¢ 
American Credit: Indemnity 
American District Telegraph Co 
American Fire and ¢ uuity Co 
American Foreign | ance Ass’! 
American Home Fire surance Co 
American Insurance Group 
American International Lndet 
American Policyhoiders’ Insurance 
American Keinsurance Group, New 
American Tithe and Insurance Co 
Anchor Casualty Co., St. Paul 
Atlantic Insurance Co., Dallas 
Athintic Mutual Group, New 
Babaco Alarm Inc 
Bituminous Casualty Corp 
Insurance Co., Be 
Andrews & Towle 
Ine., Frank ittle, 
Insurance Co 
Insurance ¢ 
ind Insurance ¢ 
James O., Durham 
Clearing House, ¢ 
Standard Ins. ¢ 
Union Assurance 
General Life Ins 
Cha 


ading 
Co 


is 


wi 


Systems 
foston ston 
Bowles, 
burns, 
Caledonian 
Canadian Fire 
(Central Surety 
Cobb & Co 
Cotnmerce 
Commercial 
Commercial 
Connecticut 
Conover & Co 
Continental Casu 
Corroon & Reynolds 
Cotton Insurance 
¢-O-Two Fire Equipr 
Cudd & ¢ Inc., Spar 
Dale & Company, Ltd 
Dawson & Son, Ine 
Dimling, Henry, Los 
Dotson Company, H 
Dubuque Fire & Marine 
Edison Co., Ine Thou 
Employers Reinsurance 
Eureka Casualty Co., Phi 
Excess Insurance Co 
Excess Underwrit 
Fairfield & Ellis 
Fairfield, Ellis & 
Fidelity and Deposi 
Fire Association Phitac 
Firemen Insurance 
Boston Corp 
Shelby Hot 
Foster & Son, J 
Fox River Paper Corp 
Froggatt & Co., Joseph 
General Accident Fire 
General Insurance Cor 
General Reinsurance 
tilohe & Rutger 
Gray Mfg. Co 
Great Americar 
Gulf Insurance 
Hampson & Son 
Hann Ltd., Francis 
Harford Mutual Tus. Co 
Hawkeye urity Ins 
Hitke & €o.. Ine. Kurt 
Hobson, Christie & Co 
Hoey, Ellison & Frost 
Home Insurance Co., 'T 
Houston Fire and ¢ 
Howard & Co. Ltd., Robert 
Hunter Lyon Ine., M 
Indiana Lumbermens 
Industrial Ins. Co 
Insurance 
Insurance Co 
International 
Inter-Ocean 
Justrite Mfg 
Kansas City 


Wash 
rhe 
’ Ihe 

orp 


Me 


Ine 


inburg 
Mor 
Mile 
Angeles 
Helena 
Co 


s 


Ser 


isualty Ins 
imi, Fla 
Mutua 
Moir 
hi 


State of 


Business Mack 
Reinsur 

to 
Fire 


Chie 


& Marine 


July 


102 


ne 121 


Ju 
Baltimore 
May 


Sept 


122 


Orlando 


New 


Newark 


Minn 


Richmon 


Hart 
\“ 


“Mo 


Mont 


Cedar 


ford 


Hithhpe 


Kansas Ci 


nes 


uver 


Kansa 


United States Fire, New York 
(Merger Plans) 

United 
(Rehabilitated) 

Utica Mutual, Utica 
(Revises Dividends) 


States ae, Philadelphia 


--In This Issue - - 
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Amsterdam 
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Ir 
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Inc 


AC 
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National 
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Son 


ican Group 


in 


WwW 
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Rapids 


lers 
« 
I 


I 


\ 


In 


ning ¢ 


Insurance 
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LET PEOPLE YOU TRUST PROTECT WHAT YOU HAVE 


“= meUnANCH Compan” OF 
[ ) WORTH AMERICA 


a Ser amet Pa 


North America’s new series of national magazine advertisements points to 


you as a business man who assumes public responsibility, the same as a 


doctor, architect, teacher or lawyer. 


Nearly 30 million readers will see these advertising messages in vour behalf 
in The Saturday Evening Post, Collier's, Look and Better Homes and 


Gardens between now and the end of 1951. 


These ads will be working overtime to remind insurance buyers that they 


can trust you to protect what they have. 


Will you work overtime to cash in on the opportunities that they open up? 


Insurance Company of North America, founded 1792 
in Independence Hall, is the oldest American stock fire and 
marine insurance company. It heads the “North America” 
Companies which meet the public demand for practically all 
types of Fire, Marine and Casualty insurance; Fidelity 


and Surety Bonds. Sold only through Agents or Brokers. 


PROTECT WHAT YOU HAVE‘ 


INSURANCE COMPANY OF 


)\ NORTH AMERICA 


COMPANIES, 1600 ARCH STREET 
Shtlude]ihia 1, Fa. 





